
NAMI-NYS BOARD MEMBER AGREEMENT 
May 4, 2018 

 
1.  As a board member of NAMI-NYS, I understand that my duties and responsibilities include the following: 

 I am committed to the NAMI-NYS mission.  I will support, advance, and defend the rights, interests and 
welfare of persons with serious mental illness in New York State, and ensure that persons with mental 
illness – in institutions and in the community – are protected from abuse, possible harm or exploitation. 

 I will advocate for sound clinical research, to improve treatments that support and improve quality of 
life for persons with mental illness. 

 I support educating the public regarding the urgency of meeting health, social, vocational, and housing 
needs; eliminating stigma attached to mental illness; encourage public policy in all levels of 
government; helping families through support, education, and advocacy; improvement of support 
services for persons affected by mental illness and their families. 
 

2. With fellow board members, I am legally and fiscally responsible for the agency.  I understand that ensuring 
adequate resources is a board responsibility. It is the duty of the NAMI-NYS board to oversee NAMI-NYS 
spending and budget to be certain that we comply with applicable laws and regulations, and operate in an 
accountable, transparent and responsible manner.  I will do my best to ensure that NAMI-NYS is effectively 
and efficiently operated and will operate in the best interest of those whom we serve. 

 

3. With fellow board members, I am responsible to ensure that NAMI-NYS programs meet or exceed accepted 
professional and safety standards.  Our board will review all outside evaluations and surveys of services, 
and we will make certain that all deficiencies are corrected. 
 

4. I will make my best efforts to attend board and committee meetings, and understand that absence without 
excuse from two consecutive board meetings shall be subject to removal by a majority vote of the board. 
I will stay informed, share knowledge and information, ask questions and always work in a collaborative 
manner with my board colleagues and NAMI-NYS staff. 
 

      I will support majority decisions. 
 

       I respect that certain personnel and financial decisions are confidential. 
 

5. I pledge to take an active part in fundraising and locating financial resources for NAMI-NYS.  I will invest 
my time and talents to assist with agency revenue generation through either fundraising events or 
contacting or encouraging potential donors. I will share information on grant opportunities with NAMI-NYS 
grant writers. 

 

6. I recognize that the role of the board of directors is governance, not daily management of NAMI-NYS.  
Responsibility for management resides with the NAMI-NYS Executive Director, who reports to the board 
through the President of the NAMI-NYS board. 

       
Governance responsibilities include general oversight of the NAMI educational, support, and advocacy  
programs; productivity and financial performance; strategic planning; fundraising; long term financial 
planning and development; annual selection of diligent board members and officers; regular and 
purposeful board meetings. 

      
 If I do not fulfill these commitments, I will expect the board president or a designee to call me and discuss.  
I understand that board members not in a position to meet the terms set forth in this agreement will be 
asked to resign from the board. 

      
 I also recognize that re-appointment to the board is not automatic, but subject to the same standard as 
election of a new board member, as per NAMI-NYS By-Laws.   
 

               For information on the By-Laws, see the NAMI-NYS website, www.naminys.org. 


