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» Is a scientifically based tool to identify your

— talents (gifts).
CIiftonStrength S « By investing in your talents (gifts) that they

become your strengths.
NS

Executing — Influencing - Relationship Building
— Strategic Thinking

 Four domains, 34 characteristics
—) « Church leaders apply their unique strengths
toward a common goal

Make disciples that live out our mission!
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Vision Framing

Mission -

What are we doing?

Going with Good News: teaching, serving and sharing

Values -
Wﬁ}f are we
doing it?

Grow with Jesus
Rejoice in God
Answer with hope
Care for the
neighbor
Embrace
Community

Christ with our neighbors.

Vision -
Where is God taking us?

To be a people able to be Church
wherever we are.

Ovutcome -

How do we know we are su :r:-:‘:nm‘ling?

100% completion of commitment cards
Budget priorities
Greater community awareness

Strategy -
Haonwr wiill wwe
do it?

Discower the call
Discover the gifts
Discover the
ministry
Discover the
mission

Priorities:
Farmers Market Ministry

Duke Lutherans Ministry

Live Events/Senior Adult
Ministry
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GLC Values, Mission, Vision

 Values — Grow with Jesus, Rejoice in God, Answer with hope,
Care for the neighbor, Embrace community

» Mission - We go with Good News, teaching, serving, sharing
Christ with our neighbors

* Vision — To be a people able to be Church wherever we are
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Priorities

Farmers Market
Ministry

Strategic Goals

Grace in Teaching — Implement and -
man a ‘prayer request/thankful for’
board at the market

Grace in Serving — expand to year- -
round event that deepens

relationship with farmers/vendors
Walltown and the surrounding
community

Grace in Sharing - Share faith .
stories, intentional conversations
about what God is doing in our

lives

Outcomes

Connect people with Jesus

More opportunity to use the gifts and
experience God has given us to serve
our church and community (Clifton
Strengths/discover the gifts)

Become more confident in our
discipleship, being a blessing to
others
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Priority

Duke
Lutherans
Ministry

Strategic Goals

* Grace in Teaching — Expand guest speaker
opportunities covering a variety of religious teachings
and topics

* Increase our focus on International students

« Grace in Serving — volunteer along side DLS in the
community, mentor/coach worship together

* Grace in Sharing — opportunity to provide spiritual
growth and guidance to DLS, attend Sunday evening
worship

Outcomes

ﬁ

Growth in Christian faith
Grow rooted in Christ as
they live, study, work in
their new educational
setting

Greater number of GLC
member participation
Grow in fellowship

Increased number of
Duke Lutheran
Ambassadors
Lasting relationships
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Looking To the Future!

Life Events Ministry
Details to come
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Contact Information for comments or feedback

 Judy Barnes — Congregation representative
 judybarnes1749@gmail.com

« Bev Hudgins — Congregation President
» president@gracelutheranchurch.net

« Barbara Silvernail — Congregation Vice-president
* vicepresident@gracelutheranchurch.net

* Dede Crosmer — Secretary
« secretary@gracelutheranchurch.net

» Chris Wethman — Discipleship/Servant Board
« discipleship@gracedurham.org

» Kathy Peterson — Resource Board representative <(\(;§3 sl sliertmml
« kapeterson60@hotmail.com \JJ
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