Leadership Team Openings

Our Church needs your help. We are facing an exciting year ahead as we finish developing and
then implementing our transition plan. Success will get UUCGL to a financially sustainable
future, and to make that happen we need folks willing to challenge our systems, bring new ideas
and a fresh outlook to the party. Now is not the time to sit back and let others do the work.

The Board of Trustees

In general, the Board has responsibility for all property of the church, including maintenance and
upkeep of the building and grounds, finances and decisions regarding staffing and salaries. At
present, we are focused on addressing the financial issues (transition plan) and developing
strategies to ensure the long term sustainability of our church.

For the coming year, the Board will have 2 openings, each a 3 year term.

Finance and Investment Committee

There are several openings on this committee, with terms being flexible.

Major changes to our systems (investments, accounting and audit compliance) this past year
will require focus by FInance to ensure the changes are meeting the objectives we want. Help
from Finance will also be critical for planning and implementation of the transition plan. After a
very busy and successful year, there is still important work ahead for this team.

Properties Committee

This team also has several openings, again with flexible terms.

A common thread from our recent survey was: “the building is boring”, “it’s like walking into the
Dentists office”, “we need some pizzazz”, “broken stuff needs to be repaired”, “why can’t the
windows be cleaned?’ The Properties budget for the upcoming fiscal year hopes to address
many of these issues, as well as repairs to outdated and broken systems. Bring your ideas for
changes, help get them implemented and make UUCGL (the building) more warm, friendly and

welcoming.

If you're interested or curious please reach out to a board member at Fellowship Hour or
email me at board@uucgl.com and | or another member of the Board will happily engage!



