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The Financial Diversity Pillar is defined by three components: the importance of good stewardship, 

innovative fund development and infrastructure evaluation. Each of these components is crucial in 

ensuring financial solvency. The organization is working towards broadening and engaging its 

stakeholder pool to increase the organization’s financial diversity so that funding occurs through a 

variety of sources in addition to DDA, which provides the majority of SEEC’s funding. 

Internally, the Finance department has made several structural staff changes and has reprioritized staff 

responsibilities to be better positioned to efficiently produce and interact with other departments in 

providing financial data for decision making purposes. It has upgraded its accounting database to include 

new modules to better support the programs through more sophisticated reporting.  

The Finance department has implemented direct deposit payments to contractors and is now able to 

pay large ticket items through credit cards in collaboration with external partners such as Capital One & 

Sandy Spring Banks. This collaboration has generated additional funds to pay for benefits such as 

parking for staff. Furthermore, by investing its quarterly DDA funding in short term CDs, it is generating 

additional cash thru return on its investments. The Finance department has also invested in a Budget 

Software module which is scheduled to be piloted and rolled out by the end of this fiscal year.  

Additionally, the Finance Department has spearheaded the CFO-InterAcc Committee consisting of CFOs 

and senior financial members of Montgomery County Provider agencies to come together on a regular 

basis to share best practices, provider developments and information on financial diversity and internal 

controls especially as it relates to automated financial transactions.  

SEEC has a strong, viable financial foundation to implement an infrastructure supporting our strategic 

goals and has already taken steps to improve our Financial Diversity by identifying current and future 

revenue partners and initiatives and implementing an action plan towards diversified revenue. 

 


