Management, attended a planning and coordination meeting hosted by officials from
the Town of West New York and the Township of Weehawken regarding the upcoming
Sail4th 250 celebration. Attendees included representatives from local law enforcement
agencies, Integra, residential and commercial property managers, hotel operators, and
other key stakeholders throughout the waterfront area.

The purpose of the meeting was to provide an overview of the event, discuss anticipated
impacts to the surrounding communities, and encourage private properties to begin
developing operational and security plans in advance of the festivities.

Overview of the Event

Sail4th 250 is part of the national celebration commemorating the 250th anniversary of
the United States. The event is expected to be one of the largest maritime gatherings
ever hosted in the Port of New York and New Jersey.

Beginning July 1, approximately 94 Class B vessels representing 48 countries are
expected to arrive in the region. These ships will be staged along the New Jersey
waterfront from the Verrazzano-Narrows Bridge to the George Washington Bridge.

On July 4, the event will feature an International Naval Review in which participating
vessels will be reviewed as part of the official celebration. Officials indicated that
President Trump is expected to participate in the review process. The Naval Review is
anticipated to conclude at approximately 2:00 PM.

In addition, the event will include a large-scale International Aerial Review. Public
information currently indicates participation by more than 120 aircraft, while event
organizers at the meeting advised that the final count could exceed 140 aircraft. The
aerial demonstration is expected to begin at approximately 10:00 AM and continue for
roughly one hour, featuring military and allied aircraft from participating nations.

The event will also bring numerous international dignitaries, military personnel,
government officials, and support staff into the region, resulting in an unprecedented
security presence throughout NY and the waterfront corridor.

Road Closures and Transportation Impacts

Law enforcement officials advised attendees to anticipate significant traffic disruptions
beginning several days before July 4. Boulevard East, from Hamilton Park through
approximately 71st Street, may be closed as early as July 2. Additional road closures,
traffic restrictions, security checkpoints, and transportation delays are expected
throughout the event period.

Officials repeatedly stressed that the volume of visitors expected in the area is unlike
anything previously experienced by the local municipalities. Despite anticipated
congestion, private vessels will still be permitted to participate in festivities on the
Hudson River, adding to both waterway and shoreline activity.



Hospitality and Visitor Demand

Representatives from local hotels reported that many properties are already operating at
or near full capacity through the end of July. This serves as a strong indication of the
volume of visitors expected throughout the region.

Municipal officials expressed concern that many attendees may encounter difficulty
leaving the area after the July 4 festivities due to traffic congestion, road closures,
security operations, and transportation limitations. As a result, visitors may remain in
the area significantly longer than anticipated, potentially into the late evening hours or
overnight.

Potential Impact on Our Community

Given our location within the Port Imperial waterfront area, our community will likely
experience increased pedestrian traffic, visitor activity, parking demand, and general
congestion.

One concern discussed during the meeting was the possibility that residents' guests may
be unable to leave the area in a timely manner following the event. With more than 650
resident registered vehicles and only 89 visitor parking spaces within our community,
an influx of visitors or extended guest stays could create challenges with parking
availability and traffic circulation.

Security Considerations

Perhaps the most important message delivered by municipal officials was that local law
enforcement resources will be heavily committed to event operations, dignitary
protection, traffic management, and public safety responsibilities.

Officials specifically encouraged residential and commercial properties not to rely solely
on local police resources and instead develop independent plans to address security and
operational concerns.

Based on the information provided by municipal officials and event organizers, Sail4th
250 is expected to be one of the largest events ever hosted in our region. The
combination of international naval vessels, military aircraft, foreign dignitaries, private
boat traffic, and large numbers of visitors will place significant demands on local
infrastructure and public safety resources.

Given our waterfront location and the expected strain on municipal services, proactive
planning will be essential. Management has been discussing operational procedures,
resident communications, visitor parking management, and potential security
enhancements to ensure the community remains safe, secure, and well-managed
throughout the event period.



