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Readuce the tariff;to.enable
Strategic health authorities

and primary care trusiSso
push through €efficiency savings




| PCIs renegotiate GEand
| | provider,arm contracts tozdrive down




Dealwith the range of.
proauctivity among GEs:
Ihe least productivessE=S have only.

(/- appointmentsgperAweek, while the
average IS 1z64dne Worst /
Improvea, thessamenumober.or;
patients coulapesseen withis; 000,
fewer GES,; saving the NHS almost
£400m a year.
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STOp or reducetelective
procedures that are
inefrective (eg tonsiliectomy),
COSMELIC (eg tatiooremoval),

have a narrowgnargin oetween
rISK ana befent(egixnee joint
surgery) orgwnere otner.
Interventionsssnould e triediirst
(eg hysterectomy 1orfion
cancerous neavygmensitrual
pleeaing)




No: 5

ITS TRUE THAT REPLACEMENT BLADDERS

HAVE BEEN GROWN IN A LAB.BUTT DONT THINK ’
THAT WILL EVER LEAD TO YOUR GETTING A SPARE ONF l
TO HELP YOU MANAGE YOUR 17 PINTS OF
LAGER A NIGHT! [r
‘ )
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<‘ %’ “ Hll-Reduce routine referrals:ito
_. R outpatient:appointments
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Reduce varianbilityin

outpatientirererrals
s L




Increase nurses: patient
facing time. Forexamplethe

number of districtznurses could,
be reduceaEysopercentirine
average numiver-orVisits
Increaseaqjironiyoroio 6:6 per:
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iIncrease clinical
proauctivity. 7he least
proauctive 10per-cent or.
goctors apagurses:see a 1iin
O the palienis*sSeen vy .the
most: proauctive 10 per.cent.

Negw e gy
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Increase the rate or patients
[feated as day cases. In some
Specialties, such as:gynaecology
and breast surgery, theirate could

DE INCreaseuvyEUiper.cent




No: 10

Reducerthe variation'in
prescribing by PCls. 7he
amount they spend.onprescribing
per weighted heaadzor. population

ranges from 6910 1925 they all
moved closersioNheiaverage - £1o1
- they couldssave Z600mayear.




Reduce spendingon
supplies’by £1.9bn. For.
exarrniple, Gr supplies could be 19
per cent cneaperifitney.usea
national procurement contracts and
the NHS Purchiasingiana Supply.
Agency. In sohrieiareas or;
procurement; eqgmicrorining ana,
waste, thedNHESHSpaying more
than 40 per.cent:overitheodds.
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Don‘t waste NHS space.
Spare iana ana.pullaings can
pe Sold (0 make xoefson and
unaderusea space . snoula be put
out of usefiossaverz400m on
neating anaiialnienance: ok
geSK morex@utinessquare
melteriionearatlo:
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