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Labour Conference 2022 Policy Briefing 

NHS Workforce Announcement  

Why invest in the NHS workforce? 

It is the most important long-term policy lever to pull the NHS out of crisis and is crucial for 

growing our economy.  

We need a growing economy to pay for modern, sustainable public services – but to grow the 

economy we need to start getting our public services back on track too. That’s because the 

chronically ill and the untreated can’t be in work. A neglected education system can’t help young 

people thrive, and poor childcare provision means parents leaving the labour market.  

We want to drive aspiration across the country, giving people the opportunity to fulfil their 

potential. At the same time, the NHS is desperate for workers with the skills and dedication to 

ensure it is a high-quality service.  

There is a genuine chronic lack of doctors, nurses and healthcare staff in the NHS. Staff 

shortages are reaching dangerous levels, when the need for NHS treatment is incredibly high 

with millions of people forced to wait for treatment. We need far more than sticking plasters on 

the gaping wounds of over a decade of neglect.  

What is Labour’s pledge?  

• The biggest expansion of medical school places in history to give the NHS the doctors 

it needs (doubling from 7,500 – 15,000) – at a cost of up to £1.1bn per year. The 

recommendation for doubling places, associated cost modelling and blueprint for 

implementation of this policy comes from the Royal College of Physicians. In government we 

will increase the number of medical school places by 7,500 doctors which means we will 

double the number of doctors trained a year.  

 

• Training the nurses we need for the future   

 

o Double the number of district nurses2 qualifying from 700 to 1,400 a year. The 

NHS has lost over four in ten District Nurse positions1 since the Conservatives 

came to power in 2010, severely limiting its ability to deliver high quality 

community care. This will allow us to deliver more care in the community and at 

home in ‘virtual wards.’ This would cost £20 million per year, based on current 

levels of qualifications, 700 a year (table 23), which is funded via funding of 

£18.5m per year. Doubling the budget to £40m i.e. £20m more could therefore 

 
1 https://www.nuffieldtrust.org.uk/public/resource/the-nhs-workforce-in-numbers#5-what-do-the-shortages-
look-like-for-staff-delivering-care-close-to-patients-homes 

https://www.rcplondon.ac.uk/projects/outputs/double-or-quits-blueprint-expanding-medical-school-place
https://qni.org.uk/news-and-events/news/urgent-need-for-more-investment-in-the-district-nursing-service/
https://qni.org.uk/wp-content/uploads/2022/07/DN-Education-Report-2020-21.pdf
https://www.nursinginpractice.com/latest-news/18-5m-cash-injection-to-close-district-nurse-funding-gap-announced-by-hee/
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support 700 more qualifiers a year, or 3500 over 5 years. 

 

o Train 5,000 new health visitors (1,000 a year) to provide high quality care in 

the community. Estimates suggest there is currently a shortfall of 5,000 Health 

Visitors in England2. This shortfall means many families are not seeing a health 

visitor at the routine health and development reviews mandated by the 

Government and health visitors are working with dangerous caseloads that mean 

they cannot provide quality care to babies and children. Boosting numbers by 

5,000 over a parliament would allow a return to safe caseload numbers of 250 

children per health visitor at a training cost of £100 million per year3.    

 

o An extra 10,000 nursing and midwifery clinical placements every year - at a 
cost of £51m a year. Clinical placements cost about £5,000 to deliver, as set out 
in table 18.1 of the annual health and social care unit costs study. 
 

• Labour will also produce a long-term workforce plan for the NHS for the next 5, 10 and 

15 years (supported by over 100 health and care organisations). Labour would create a new 

independent body (negligible spend - transferring these functions out of NHS England) with 

three key responsibilities: 

o Undertaking independent workforce projections and producing a plan that will be 

published and laid before parliament. 

o Creating new types of health and care professionals that draw on a diverse skills 

mix and ensure our workforce is fit for a future of new health challenges and 

opportunities like an ageing population and innovative technologies. 

o Creating new career paths into the NHS and social care and reviewing existing 

training pathways to ensure they’re fit for purpose e.g. making it easier for 

doctors with the appropriate level of experience to reduce the time it takes to 

become a fully qualified GP. 

In the next parliament, the cost of the package of nurses training and medical places peaks at 

£1.3bn. The above policies are England-only, with Barnett consequentials that peak in the next 

parliament at around £250m, reaching a total of £1.6bn in annual costs. 

The cost of the proposal will be met in every year of the next parliament using revenue 

from reversing the cut to the 45p rate of income tax, announced in the government’s 

budget on Friday 23 September, which will raise more than £2bn a year. 

 

 

 
2 https://parentinfantfoundation.org.uk/wp-content/uploads/2021/09/210921-Turn-off-the-taps-Briefing.pdf 

3 https://dl.orangedox.com/HVCosting 

https://www.pssru.ac.uk/pub/uc/uc2021/sourcesofinformation.pdf
https://parentinfantfoundation.org.uk/wp-content/uploads/2021/09/210921-Turn-off-the-taps-Briefing.pdf
https://dl.orangedox.com/HVCosting
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What impact will improving the NHS have on growth?  

There is a strong link between a healthy society and a healthy economy: 

• Research by McKinsey suggests investing in health improvements could translate to an 

8% boost in labour supply in the UK by 2040 and the UK’s GDP could increase by 10%. 

The research finds that for every pound we invest in improving health, an economic 

return of almost £3 is possible6 

• A 2017 Government report said it is estimated that the total cost of ill-health that 

prevents working age people from working, is around £100 billion per year. 

• The number of inactive people in the UK was 640,000 above pre-pandemic levels in 

May-July 2022 compared to December 2019-February 2020. This was driven by an 

increase in people who were inactive due to a long-term illness: this increase was 

352,000 which was more than half the total increase.4  

• In their August 2022 Monetary Policy Report, the Bank of England looked at the factors 

driving tightness in the labour market. They reported that covid, and the associated 

delays in other conditions, have played a significant role in the increase in inactivity due 

to long-term sickness.5 

• In 2017, an independent review of mental health and employers - Thriving at Work by 

Lord Dennis Stevenson and Paul Farmer – commissioned by the Government, found 

that poor mental health cost employers between £33 billion and £42 billion a year, with 

an annual cost to the UK economy of between £74 billion and £99 billion.  

 

 
4https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employ
mentintheuk/latest  
5 https://www.bankofengland.co.uk/-/media/boe/files/monetary-policy-report/2022/august/monetary-policy-report-
august-2022.pdf  

https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/latest
https://www.ons.gov.uk/employmentandlabourmarket/peopleinwork/employmentandemployeetypes/bulletins/employmentintheuk/latest
https://www.bankofengland.co.uk/-/media/boe/files/monetary-policy-report/2022/august/monetary-policy-report-august-2022.pdf
https://www.bankofengland.co.uk/-/media/boe/files/monetary-policy-report/2022/august/monetary-policy-report-august-2022.pdf

