
Morale and Retention Case Study
Type of case: (delete as appropriate)/ Nurse/ Doctor / Other NHS staff / Patient / Relative

Approximate time and place: Year and town

250-word (or fewer) summary

Impact demonstrated by case: please tick all that apply

If you have ticked ‘other’ please specify

Staff impact Patient impact Other impact

Motivation Delay Additional treatment 
cost

Retention Neglect Litigation cost

Mental / physical  
health

Wrong treatment Reputational 
damage

Confidence in safety 
of working 
conditions (eg 
corridor care)

Health impact

Other Other Other



Is the source happy to provide further information? (Y/N)


