Children’s Hospitals’

SPS Leadership Learning Session <, tions for
Spring 2025 Agenda-At-A-Glance Patient Safety

Every patient. Every day.

The network is excited for our in-person, Spring Leadership Learning Session centered around the
theme Bridging Safety: Empowering Leaders and the Frontline for Success! The learning session will
be held in Chicago, IL on May 14-16. Registration is now closed.

Learning Ob'|ectives

. Integrate key principles of proactive safety into your organization's
safety strategy

. Assemble strategies to continuously and systematically engage
frontline teams to identify problems and create innovative solutions

. Interpret new ways of thinking shared by external industry experts

O

to build systems rooted in learning from everyday work BRIDGING SAFETY
. Discover the leader's role in building systems optimized for Empowering Leaders and
frontline performance the Frontline for Success

SPS is hosting a new Pre-Session: Proactive Safety Immersion Training for Executive Leaders on
Wednesday, May 14 from 8:30 a.m. - 3:30 p.m. CT (prior to main session kick-off). Capacity is limited
to two executives from each hospital. Recommended participants are those who set the
organizational safety strategy and make high-level safety plan resourcing decisions (including
hospital system leaders). Registration is now closed.

Wednesdax, May 14
Day One - 4:30 - 7:15 p.m. CT Check-In (foyer of Regency Ballroom) | 2 - 4:20 p.m. CT
Highlights include: Pre-Session: SPS 101 | 3:45 - 4:15 p.m. CT

. Safety & Industry Stories

- General Session with a Group Exercise
« Framing the Learning

- Networking Reception

| Thursdax, May 15
Day Two - 8 a.m. - 5:30 p.m. CT Check-In (foyer of Regency Ballroom) | 7:10 - 7:50 a.m. CT

Highlights include:
- Safety & Industry Stories
. State of the Network
- Breakout Sessions with a Focus on: Leadership Content, Breakthrough HACs, and Safety Disparities
« Roundtable Discussions
« Leadership Panel Discussion

Fridax, May 16

Day Three-8 a.m. - 12 p.m. CT Check-In (foyer of Regency Ballroom) | 7:10 - 7:50 a.m. CT

Highlights include:
. Safety & Industry Stories
« SPS Leadership Reflections

- Abstract Presentations: Hospital Success Stories
- Regional Breakouts Continue for Logistics


https://files.constantcontact.com/9b7f3b7d301/57670b84-c391-464d-8620-2bc2235e3f15.pdf
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Target Audience

1.Quality and Safety Leaders
l‘JHHH 2.Employee Staff Safety Leaders
T 3.Quality and Safety Team Members
il 4.0ther leaders who are the largest drivers of

(111
- :qﬁ your safety work

T Location & Hotel

i The learning session will be hosted at the Hyatt
h@lj Regency McCormick Place, 2233 South Dr. Martin
'“ Luther King Jr. Dr., Chicago, IL 60616. Click here to
! visit the hotel booking_ site.

Transeortation

‘ There are two airports near the Hyatt Regency

‘| McCormick Place: Chicago O'Hare International
Airport (approx. 28 miles away) and Chicago Midway

! ‘ International Airport (approx. 9 miles away).

A A\ 4 : Information regarding public transit from each airport

\./ - 4 can be found here for O’Hare and here for Midway.
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BRIDGING SAFETY

Empowering Leaders and
the Frontline for Success

Get Social!
SPS is active on X (formerly Twitter), Facebook, and
LinkedIn! Follow us for network updates and engage
with us using #LeadsafetyLS and #AllIKidsAllSafe

For questions regarding the Spring 2025 Leadership
Learning Session, please contact SPS.


https://www.hyatt.com/en-US/group-booking/CHIMC/G-CHSA
https://www.hyatt.com/en-US/group-booking/CHIMC/G-CHSA
https://www.flychicago.com/ohare/home/pages/default.aspx
https://www.flychicago.com/ohare/home/pages/default.aspx
https://www.flychicago.com/midway/home/pages/default.aspx
https://www.flychicago.com/midway/home/pages/default.aspx
https://www.flychicago.com/ohare/tofrom/publictransit/Pages/default.aspx
https://www.flychicago.com/midway/tofrom/publictransit/pages/default.aspx
https://twitter.com/sps4kids
https://www.facebook.com/childrenshospitalssafety
https://www.linkedin.com/company/solutions-for-patient-safety
mailto:ochsps@cchmc.org

