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2024 Key Learnings and Events 
National Learning Sessions 

What Date & Time  Location 
Spring National Learning Session 
Hospitals from across the network will come 
together for a three-day All Teach, All Learn event.  

May 22-24 San Antonio, TX 

Winter Virtual Learning Series 
Hospitals from across the network will come 
together for a learning session.  
 

Nov. 14 from 2-4 p.m. ET 
Dec. 5 from 2-4 p.m. ET 
Jan. 22 from 1-3 p.m. ET 
Feb. 11 from 1-3 p.m. ET 

Virtual | BroadcastMed 
(previously Digitell) 
Platform 

 
CEO/Top Pediatric Leaders 

What   Date & Time  Location  Key Attendees 
CEO Webinar 
These webinars are a great way for CEOs and top 
pediatric leaders to learn best practices from their 
peers and other hospitals as well as excellent 
opportunities to connect and learn about trending 
topics for the network. 

Nov. 12 
2:30-4 p.m. ET 

Virtual CEOs and Top 
Pediatric Leaders  

 
Board Trainings 

What Date & Time  Location  Key Attendees 

SPS Spring Virtual Board Training Webinar 
These sessions are an opportunity for hospitals’ 
board members and senior leaders to go in depth 
and gain additional expertise on key safety topics. 
 
 

May 1 
12-1:30 p.m. ET 

Virtual Leaders who are responsible for 

understanding and driving 

quality and patient safety will 

benefit from this program, 

including board members, chair 

of board quality committee, 

quality committee members, and 

any board member or hospital 

executive interested in quality 

improvement. C-suite leaders, 

including the CEO, CMO, CNO, 

COO and CQO, are also invited 

to attend with one or more board 

members. 

SPS Fall Board Training In-person Session 
These sessions are an opportunity for hospitals’ 
board members and senior leaders to go in depth 
and gain additional expertise on key safety topics.  

Sept. 12-13 Chicago, IL 

 
Regional Meetings 

What Date & Time  Key Attendees 
Regional Meetings 
These meetings will provide an opportunity to build 
regional relationships and accelerate 
learnings/results. Participants will have an 
opportunity to participate in hands-on learning and 
sharing of best practices as well as barriers/methods 
to reducing harm.  

Atlantic Coast: Sept. 20, 2024, in-person in Neptune 
City, NJ 
 
California: Nov. 18, 2024, in-person in Los Angeles, CA 
 
Canada: Oct. 24, 2024, virtual 
 

Quality leader and/or 
safety officer, HAC 
champions, and project 
managers 
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Hospital Selected Goal Series 

What Key Attendees 
SPS Hospital Selected Goal Series 
PI HSG Workgroups: 

• Quarter 1 Workgroup: January 25 from 10-11 a.m. ET 

• Quarter 2 Workgroup: April 17 from 12-1 p.m. ET 
 
PIVIE HSG Workgroups:  

• Quarter 1 Workgroup: February 26 from 3-4 p.m. ET 

• Quarter 2 Workgroup: April 29 from 3-4 p.m. ET 
 
SSI HSG Workgroups:  

• Quarter 1 Workgroup: March 12 from 3-4 p.m. ET 

• Quarter 2 Workgroup: June 12 from 3-4 p.m. ET 
 
CAUTI HSG Workgroups: 

• Quarter 1 Workgroup: March 4 from 2-3 p.m. ET 

• Quarter 2 Workgroup: June 3 from 2-3 p.m. ET 

All hospitals’ HAC 
champions, project 
managers, and HAC teams 

 
Pioneer Accelerated Cohort Meetings 

What Date & Time  Key Attendees 
Pioneer Accelerated Cohort Meetings 
These meetings are designed to identify which 
factors significantly reduce pioneer pediatric HAC 
and culture events by enabling participating cohort 
teams to increase factor reliability in their hospitals. 

Each cohort will meet once per month (times vary). 
 
*NEW Launching January 2024* Nephrotoxic Acute 
Kidney Injury (NAKI): Fourth Thursday of every month 
from 12-1 p.m. ET 
 
*NEW Launching in 2024* Unplanned Extubations-NICU 
(UE): Third Wednesday of every month from 1-2 p.m. 
ET 
 
*NEW Launching April 2024* Safety Disparities 
Accelerated Improvement Cohort: Third Thursday of 
every month from 12-1 p.m. ET 
 
Ambulatory CLABSI: Third Wednesday of every month 
from 3-4 p.m. ET 

Accelerated cohort 
hospitals’ HAC and culture 
champions, project 
managers, and HAC and 
culture teams 
 

 

 

 

 

 

 
Regional meetings in 2024 will either be in-person or 
virtual, as determined by the Regional Champions 
with regional input. 

CHAT: Aug. 16, 2024, in-person in Nashville, TN 
 
Florida (rescheduled): Feb. 27, 2025, in-person in 
Miami, FL 
 
Midwest: Aug. 29, 2024, in-person in Kansas City, MO 
 
Minnesota: Sept. 30, 2024, in-person in Minneapolis, 
MN 
 
New England: Oct. 22, 2024, in-person in Springfield, 
MA 
 
New York: Nov. 8, 2024, in-person in New York, NY  
 
Ohio: Nov. 12, 2024, in-person in Columbus, OH 
 
South: Oct. 22, 2024, in-person in New Orleans, LA 
 
Texas: Oct. 16, 2024, in-person in San Antonio, TX 
 
West: Sept. 20, 2024, in-person in Seattle, WA 

 



   

 

Page 3 of 3   Last Revised: November 8, 2024 

 
Employee/Staff Safety Patient Behavioral Events: 
Launching 2024, monthly call cadence to be determined. 
 
Employee/Staff Safety Overexertion: OE Executive to 
Frontline Cohort by invitation only, call schedule has 
been shared with relevant teams. 
 

  

 
Network-Wide Webinars 

What Date & Time  Key Attendees 

SPS Ambulatory Foundations Webinars 
These are regular topical Ambulatory Foundations 
network-wide webinars focused on implementation 
of the Ambulatory Foundations roadmap. 

• Monday, Jan. 22 from 3-4 p.m. ET 

• Monday, March 18 from 3-4 p.m. ET 

• Monday, April 22 from 3-4 p.m. ET 

• Monday, June 24 from 3-4 p.m. ET 

• Monday, July 22 from 3-4 p.m. ET 

• Monday, Sept. 23 from 3-4 p.m. ET 

• Monday, Oct. 28 from 3-4 p.m. ET 

All hospitals’ SPS PM/QL, 
Ambulatory Leaders, and 
Ambulatory Liaisons 

SPS Today’s CLABSI Climate Webinar Series 
These are monthly Central Line-Associated Blood 
Stream Infections (CLABSI) network webinars 
focused on CLABSI maintenance bundle execution. 
 

Third Tuesday of every month from 2-3 p.m. ET 
 

All hospitals’ HAC 
champions, project 
managers, and HAC 
teams 
 

SPS Safety Disparities Webinars 
These are monthly topical Safety Disparities network 
wide webinars. 
 

Second Thursday of every month from 1-2 p.m. ET 
 
 

All hospitals’ SPS PM/QL, 
safety disparities project 
leader and steering 
committee, staff collecting 
R/E data, data analysts 

SPS UE Network Webinars       

These are quarterly Unplanned Extubations (UE) 
network-wide webinars. 

 

Quarter 1: March 6, 2024 from 2:30-3:30 p.m. ET 
Quarter 2: June 5, 2024 from 2:30-3:30 p.m. ET 
Quarter 3: Sept. 4, 2024 from 2:30-3:30 p.m. ET 
Quarter 4: Dec. 4, 2024 from 2:30-3:30 p.m. ET 

All hospitals’ HAC 
champions, project 
managers, and HAC 
teams 

Proactive Safety Learning Opportunities 

There is a Proactive Safety Summer Series 2024 
that has a two-three part call series focusing on the 
testing of Ambulatory Learning Teams, Proactive 
Safety Simulation, or Walk-through Talk-through 
(WT3).  These calls will run from July-September. 

Ambulatory Learning Teams 

• Call #1 – Tuesday, July 9 from 3-4 p.m. ET 

• Call #2 – Tuesday, Aug. 13 from 3-4 p.m. ET 

• Call #3 – Tuesday, Sept. 17 from 4-5 p.m. ET 

Proactive Safety Simulation 

• Call #1 – Thursday, July 25 from 3-4 p.m. ET 

• Call #2 – Thursday, Sept. 25 from 3-4 p.m. ET 

Walk-through Talk-through (WT3) 

• Call #1 – Tuesday, July 16 from 3-4 p.m. ET 

• Call #2 – Thursday, Aug. 8 from 3-4 p.m. ET 

Hospital teams who have 
submitted a commitment 
form to SPS for testing a 
proactive safety tool 

 


