
SESSION 1 - AUG. 27
Explore how learning from everyday work strengthens safety culture and drives improvement. Together,

we'll dive into proactive safety tools, spotlight trailblazing network hospitals, launch the SPS Badge
Challenge, and celebrate the "People's Choice" Virtual Poster Session winners!

ET
12 - 1:30 P.M.

CT
11 A.M. - 12:30 P.M.

MT
10 - 11:30 A.M.

PT
9 - 10:30 A.M.

AT
1 - 2:30 P.M.

SESSION 2 - OCT. 9
Map out how to integrate the SPS Safety Performance Plan with quality improvement and proactive safety
tools. This session will spotlight breakthrough HACs, equip us to identify safety clutter, and explore hospital

innovations through interactive breakouts. Plus, we will check on our progress toward 2025 goals and
strategy enablers.

ET
1 - 2:30 P.M.

CT
12 - 1:30 P.M.

MT
11 A.M. - 12:30 P.M.

PT
10 - 11:30 A.M.

AT
2 - 3:30 P.M.

SESSION 3 - NOV. 18
As we reach the series' summit, we’ll explore how leadership behaviors and learning from events can

elevate safety culture. Hear insights from the Leading for Safety Summer Series, learn from peers,
celebrate 2025 Badge Challenge achievements, and look toward the next leg of our journey.

ET
2 - 3:30 P.M.

CT
1 - 2:30 P.M.

MT
12 - 1:30 P.M.

PT
11 A.M. - 12:30 P.M.

AT
3 - 4:30 P.M.

CLICK HERE TO REGISTER

OBJECTIVES
Understand the SPS Modern Safety
Culture Strategy and Safety Performance
Plan and learn ways to operationalize
within your hospital. ​

Test and apply strategies for using
everyday work and safety events to build
learning systems that prevent harm,
including testing a Learning Team.​

Describe the role of leadership in fostering
a modern safety culture, including key
behaviors that support psychological safety
and system optimization. ​

TARGET AUDIENCE

Quality and safety leaders​​​​
Clinical unit staff/safety coaches​​​
Employee/staff safety (ESS)
champions/leaders​​​
Hospital-acquired condition (HAC)
champions/leaders ​​
Regional champions and SMEs ​
Hospital unit or support staff leaders​
Safety disparities leaders ​​​
Ambulatory leaders and staff focused on
safety​​​
Patient and family partners​

All members of SPS hospitals are welcome to
attend; there is no registration limit.

The SPS Virtual Learning Series titled “Trail Guide to Safety: Leading with Purpose, Learning from the
Journey" will consist of three webinars. Learn more about these offerings below! Questions? Contact SPS.

SESSIONS
Each individual planning to attend (even if only attending one session) must register themselves. Please
note, CME is not offered for this learning series.

SPS 2025 VIRTUAL LEARNING SERIES
AGENDA AT-A-GLANCE

https://sps.digitellinc.com/live/28/page/361
mailto:ochsps@cchmc.org

