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LEADING TOWARD ZERO HARM:  

The Critical Role of the Board 
 

Chicago, IL  •  Hyatt Regency O’Hare Chicago 

Thursday, Sept. 12, 2024; 11:15-5:50 p.m. CT  •  Networking Reception 6-7:30 p.m. CT 
Friday, Sept. 13, 2024; 7:15-12:00 p.m. CT 

 

Day 1: Thursday, Sept. 12 
 
11:15 AM – 12:00 PM Registration and Lunch Buffet available in the foyer of O’Hare Ballroom on  
   the Lobby Level (45 mins) 
 
12:00 PM – 12:45 PM  Welcome and Introductions Over Lunch – O’Hare Ballroom 

• Nick Lashutka, President – SPS & Ohio Children’s Hospital Association 

 
12:45 PM – 1:30 PM  Past, Present, and Future of SPS – O’Hare Ballroom 

• Anne Lyren, MD, M.Sc., SPS Clinical Director  

• Lara Wood, MN, RN, CPN, CPPS, SPS Associate Clinical Director 
 

1:30 PM – 3:30 PM Board Behaviors for Safety – Solution Rooms – (see room assignments 

below – participants will rotate through each Solution Room with a 10-

minute break and snack included from 2:45-2:55 p.m. CT) 

• Room 1 - Midway Room - Support Strategic Safety Goals | Build Foundational 

Board Safety Knowledge and Core Competencies 

o Sandip Godambe, Senior Vice President and Chief Medical Officer 

(CMO), CHOC Children’s Orange 

o James M. Hoffman PharmD, MS, Chief Patient Safety Officer, St. Jude 

Children’s Research Hospital 

• Room 2 – Logan Room - Maintain Relentless Focus on Culture of Safety | Build 

Awareness and Assure Analysis of Potential and Actual Serious Harm Events 

o Laurel Moyer MD, MPH, Vice President and Chief Quality and Safety 

Officer, Rady Children’s Hospital – San Diego 

o Holly O’Brien MSN RN CPPS, Director of Quality, Children’s Hospital of 

Wisconsin 

• Room 3 – JFK Room - Maintain Visible and Vocal Engagement in Safety 

o Raed Khoury, MA, MPH, FACHE, Vice President Quality & Patient 

Safety and Clinical Value, Vally Children’s Hospital 

o Theresa He, VP, Quality & Safety, Advocate Children’s Hospital 

3:30 – 4:00 PM   Effective Board & Quality and Safety Committee of the Board Meetings-  
   O’Hare Ballroom 
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• Sandip Godambe, Senior Vice President and Chief Medical Officer (CMO), 

CHOC Children’s Orange 

• Emma Sandhu, MSN RN CPPS, VP, Chief Quality & Patient Safety Officer, 

CHOC Children’s Orange 

• Linda Rose, ED.D, Board of Director’s Member and Board Quality Committee 

Chair, CHOC Children’s Orange 

4:00 PM – 5:40 PM  The Work of SPS – See room assignments below 
• Facilitator - Rahul Shah, MD, MBA, SVP Hospital-Based Specialties Center– 

Children’s National Hospital 
Day 1 Sessions & Facilitators: 

1. UE - Unplanned Extubations – Logan Room 
o Laurel Moyer MD, MPH, Vice President and Chief Quality and Safety 

Officer, Rady Children’s Hospital – San Diego 
2. CLABSI – Central Line Blood Stream Infection - Ambulatory and Inpatient – 

Midway Room 
o James M. Hoffman PharmD, MS, Chief Patient Safety Officer, St. Jude 

Children’s Research Hospital  
o Theresa He, VP, Quality & Safety, Advocate Children’s Hospital 

3. ESS - Employee/Staff Safety – JFK Room 
o Holly O’Brien, MSN RN CPPS, Director of Quality, Children’s Hospital of 

Wisconsin 
   

5:40 PM – 5:50 PM  Day 1 Wrap Up – O’Hare Ballroom   
• Rahul Shah, MD, MBA, SVP Hospital-Based Specialties Center– Children’s 

National Hospital 

 
6:00 PM – 7:30 PM Networking Reception – including food stations, and drinks that will be held 

in Ventanas Room, on the 11th floor, accessible by all elevators 
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Day 2: Friday, Sept. 13  
 

7:15 AM – 8:00 AM Breakfast will be available in the foyer of O’Hare Ballroom     
 
7:30 AM – 8:00 AM  Top of Mind over Breakfast – O’Hare Ballroom  

• Rahul Shah, MD, MBA, SVP Hospital-Based Specialties Center– Children’s 
National Hospital 

 
8:00 AM – 8:05 AM Welcome to Day 2 – O’Hare Ballroom 

• Rahul Shah, MD, MBA, SVP Hospital-Based Specialties Center– Children’s 
National Hospital 

 

8:05 AM – 9:15 AM SPS 2030 - Modernizing Our Approach to Safety – O’Hare Ballroom 
• Anne Lyren, MD, M.Sc., SPS Clinical Director 

• Charles Major, Sr. Director of Operational Excellence and Human Performance 
at Vistra, President of the Community of Human & Organizational Learning 

• Lara Wood, MN, RN, CPN, CPPS, SPS Associate Clinical Director 
 

9:15 AM – 10:15 AM Safety Culture Strategy and Safety Disparities – O’Hare Ballroom 
• Lara Wood, MN, RN, CPN, CPPS, SPS Associate Clinical Director 

• Anne Lyren, MD, M.Sc., SPS Clinical Director 
    

10:15 AM – 10:35 AM  Introduction to The Work of SPS & Networking Break with Snack in Foyer of 
O’Hare Ballroom 

 

10:35 AM – 11:40 AM The Work of SPS 
• Facilitator - Rahul Shah, MD, MBA, SVP Hospital-Based Specialties Center– 

Children’s National Hospital 
Day 2 Sessions & Facilitators:  

1. NAKI – Nephrotoxin Acute Kidney Injury – Midway Room 
o Laurel Moyer MD, MPH, Vice President and Chief Quality and Safety 

Officer, Rady Children’s Hospital – San Diego 
2. Pediatric Delirium – JFK Room 

o Anne Lyren, MD, M.Sc., SPS Clinical Director  
 

11:40 AM – 11:55 AM  Governing Back Home – Tactics & Examples – O’Hare Ballroom 
• Rahul Shah, MD, MBA, SVP Hospital-Based Specialties Center– Children’s 

National Hospital 
 

11:55 AM – 12:00 PM  Wrap Up and Adjourn – O’Hare Ballroom 


