SAFETY

SPS WINTER 2024 VIRTUAL EvoLUTIoN

LEARNING SERIES

The SPS Winter Virtual Learning Series, "Safety Evolution: Elevating Our Collective Approach
to Safety", will take place over four, two-hour sessions between Nov. 2024 and Feb. 2025.

SERIES OBJECTIVES

e Formulate next steps to promote innovative and proactive improvement methods as we
evolve our collective approach to safety

e Review 2025-2030 strategy updates, goals, and opportunities to participate in network
activities to achieve breakthrough performance in pediatric safety

e Learn from the experiences of regional peers, explore results of regional collaboration,
and translate regional learnings into action

HOW IT WORKS

All SPS member hospitals are welcome to attend. Individual session topics, objectives, and
target audience details can be found on page two. We encourage participants to

and mark their calendars for sessions that are relevant to them. SPS project
managers and quality leaders should facilitate the sharing of registration information with
target audience members on their team.

Session ET CT MT PT AT
Nov. 14 2-4 p.m. 1-3 p.m. 12-2 p.m. 11 a.m.-1 p.m. 3-5 p.m.
Dec. 5 2-4 p.m. 1-3 p.m. 12-2 p.m. 11 a.m.-1 p.m. 3-5 p.m.

Jan. 22 1-3 p.m. 12-2 p.m. 11 a.m.-1 p.m. 10 a.m.-12 p.m. 2-4 p.m.

Feb. 11 1-3 p.m. 12-2 p.m. 11 a.m.-1 p.m. 10 a.m.-12 p.m. 2-4 p.m.

QUESTIONS? CONTACT SPS


mailto:%20ochsps@cchmc.org
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NOV. 14: SESSION #1
MYTHBUSTERS, SPS EDITION: THINKING DIFFERENTLY ABOUT SAFETY

To accelerate SPS network improvement, participants will:
« Explore learnings from the SPS Proactive Safety Summer Series
« |dentify next steps for our SPS safety culture journey
» Consider approaches and expert advice on how to better learn from the frontline

Target Audience: Quality and safety leaders, clinical unit staff/safety coaches, employee/staff safety (ESS)
champions/leaders, hospital-acquired condition (HAC) champions/leaders, hospital microsystem leaders, DEl/safety
disparities leaders, ambulatory leaders and staff focused on safety, and patient and family partners

DEC. 5: SESSION #2
REGIONAL RING OF RECIPROCITY: A NETWORK THAT SHARES GRACIOUSLY AND SPARKLES TOGETHER

To accelerate SPS network improvement, participants will:
« Foster a culture of help-seeking and reciprocity
» Commit to elevate regional peers in safety
» Collaborate to prepare regional shared learnings with the network

Target Audience: Quality and safety leaders, SPS regional champions and culture SMEs, all team members who supported
regional PDSA testing, DEl/safety disparities leaders, ambulatory leaders and staff focused on safety, clinical unit staff/safety
coaches, employee/staff safety (ESS) champions/leaders, hospital-acquired condition (HAC) champions/leaders, hospital
microsystem leaders, patient and family partners

JAN. 22: SESSION #3
LEADING THE FUTURE OF SAFETY: ACHIEVING BREAKTHROUGH PERFORMANCE IN HARM PREVENTION

To accelerate SPS network improvement, participants will:
 Consider the 2025-2030 SPS strategy to achieve breakthrough performance
« Integrate the 2025 network goals into their hospital harm prevention strategy
» Describe ways to translate the safety performance plan into action

Target Audience: Quality and safety leaders

FEB. 11: SESSION #4
SPS’ GOT TALENT: SHOWCASING OUR REGIONAL PDSA LEARNING

To accelerate SPS network improvement, participants will:
 Describe regional PDSA learning from 2022-2024
« Translate regional PDSA learning into network action
« |dentify how regions will support SPS’ 2025 network goals

Target Audience: Quality and safety leaders, SPS regional champions and culture SMEs, DEl/safety disparities leaders,
ambulatory leaders and staff focused on safety, clinical unit staff/safety coaches, employee/staff safety (ESS) champions/leaders,
hospital-acquired condition (HAC) champions/leaders, hospital microsystem leaders, patient and family partners

QUESTIONS? CONTACT SPS


mailto:%20ochsps@cchmc.org

