
RESOURCES
Virtual Poster Session Event Site

TIMELINE

BADGE CRITERIA: VIRTUAL POSTER
REQUIRED STEPS
Please identify three or more people from your hospital to complete the following steps.​

1.Register for the SPS Virtual Poster Session​.
2.Log in and view posters of interest to you - choose from a variety of 70+ HAC and

culture topics! ​
3.On the event site “Poster Discussion” tab, engage with three posters through

comments and questions for the presenters.

CLICK HERE TO SUBMIT YOUR
ACHIEVEMENTS TO SPS

SPS encourages all hospital teams to participate in this fun, learning challenge. For
each badge your hospital earns, you will receive one raffle entry for a prize. Hospitals that
complete all five badges also receive:

A note to your hospital CEO celebrating your participation​
Recognition on a webinar slide​
An SPS social media highlight (optional)​

SPS 2025 VIRTUAL LEARNING SERIES
BADGE CHALLENGE

BADGE CRITERIA: LEARNING TEAM

TIMELINE

REQUIRED STEPS
1.Using the resources provided below, review how to conduct a learning team.
2.Determine your Learning Team topic and build your team​.​
3.Complete the five steps of a Learning Team (see the playbook under “resources” for

more details).
4.Come to Session 3 prepared to share how your learning team went, and a key

action being taken because of your Learning Team.

RESOURCES
Learning Teams Playbook​
Learning Teams Action Summary​
Virtual Learning Session 1 ​
Recording (to be posted after the
session)
Learning Teams Overview
Recording

Please select one representative from your team to track results and submit
achievements on behalf of your hospital. SPS encourages you to submit each

time you complete a badge; however, final submissions are due Nov. 7. 

https://sps.digitellinc.com/live/27/page/357
https://app.smartsheet.com/b/form/0e80ff53e03149d0afd2b33a9a94440a
https://app.smartsheet.com/b/form/0e80ff53e03149d0afd2b33a9a94440a
https://portal.solutionsforpatientsafety.org/CulturalDomains/ProactiveSafety/Document%20Library5/Learning%20Teams%20Playbook%20and%20Resources/SPS_Proactive%20Safety%20Learning%20Team%20Playbook.pdf
https://portal.solutionsforpatientsafety.org/CulturalDomains/ProactiveSafety/Document%20Library5/Learning%20Teams%20Playbook%20and%20Resources/SPS_Proactive%20Safety%20Learning%20Team%20Action%20Summary_v1.docx?d=wea22ffa67ad849d09db1841c760f283a
https://portal.solutionsforpatientsafety.org/NLS2/2025virtuallearningseries/SitePages/Home.aspx
https://portal.solutionsforpatientsafety.org/NLS2/2025virtuallearningseries/SitePages/Home.aspx
https://portal.solutionsforpatientsafety.org/CulturalDomains/ProactiveSafety/Document%20Library5/Learning%20Teams%20Playbook%20and%20Resources/Session%204%20Recording_Proactive%20Safety%20Learning%20Teams%20Overview.mp4
https://portal.solutionsforpatientsafety.org/CulturalDomains/ProactiveSafety/Document%20Library5/Learning%20Teams%20Playbook%20and%20Resources/Session%204%20Recording_Proactive%20Safety%20Learning%20Teams%20Overview.mp4


TIMELINERESOURCES
Virtual Learning Session 2 Recording
(to be posted after the session)

BADGE CRITERIA: IDENTIFY SAFETY CLUTTER
REQUIRED STEPS

1.Listen to Session 2 on Oct. 9 for information on how to identify safety clutter​.
2.Collectively work as a team to identify three areas where safety clutter is happening

in your organization and take steps to eliminate it. ​
3.Come to Session 3 on Nov. 18 prepared to share your areas of safety clutter and the

steps you have taken/ plan to take to eliminate it.​

SPS 2025 VIRTUAL LEARNING SERIES
BADGE CHALLENGE

BADGE CRITERIA: SPS SAFETY PERFORMANCE PLAN
REQUIRED STEPS

1.Review the SPS Safety Performance Plan that outlines the safety critical tasks for
each of the seven breakthrough harms​.

2.For one of the harms, in partnership with your HAC team, document improvement
work associated with each safety critical task and improvement work not associated
with any safety critical tasks. ​

3.Discuss as a HAC team:​
Which safety critical tasks are priorities for our hospital?​
What gets in the way of frontline teams being able to execute these safety
critical task​?
How can the system better support the frontline in performing these safety
critical tasks​?

TIMELINERESOURCES
SPS Safety Performance Plan
SPS Safety Performance Plan
Hospital Improvement Work Activity

RESOURCES
SPS’ Social Media Channels

Facebook
LinkedIn
Bluesky

Badge Challenge Graphic
Template (optional to use)

TIMELINE

BADGE CRITERIA: CONNECT WITH OTHERS
REQUIRED STEPS
Please identify one or more people from your hospital to complete the following steps.​

1.Follow SPS on one or more of our social media platforms: LinkedIn, Facebook, and
Bluesky*​

If you already follow SPS, then great! You get a head start!​
2.Post on social media with #SafetyTrailblazers and #SPS4KidsVLS to share an

idea inspired by learning session speakers.​
3.Comment on a learning session post from SPS or one of your network colleagues.

*NOT ON SOCIAL MEDIA?
Non-social media users can earn this badge by engaging on the “Discussion Board” tab
of the event site.

https://portal.solutionsforpatientsafety.org/NLS2/2025virtuallearningseries/SitePages/Home.aspx
https://files.constantcontact.com/9b7f3b7d301/2eafc924-e802-4902-868c-14a1e7748233.pdf
https://files.constantcontact.com/9b7f3b7d301/2eafc924-e802-4902-868c-14a1e7748233.pdf
https://files.constantcontact.com/9b7f3b7d301/8a2b524c-f664-4392-9fb3-3585f4568769.pptx
https://files.constantcontact.com/9b7f3b7d301/8a2b524c-f664-4392-9fb3-3585f4568769.pptx
https://www.facebook.com/childrenshospitalssafety/
https://www.linkedin.com/company/solutions-for-patient-safety/
https://bsky.app/profile/sps4kids.bsky.social
https://files.constantcontact.com/9b7f3b7d301/bde7d46a-3df3-48ac-a21a-49df20feb1ea.pptx
https://files.constantcontact.com/9b7f3b7d301/bde7d46a-3df3-48ac-a21a-49df20feb1ea.pptx

