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SPS Interim and Three-Year Goal Update 
Oct. 2023 

75% of hospitals 
completing Safety 
Disparities goals (Interim) 

• We have had 110 hospitals submit an organizational gap analysis for safety 
disparities. In addition, hospitals began submitting data by race and ethnicity for UE-
ICU and/or CLABSI, with 50% of network hospitals now submitting this data. 
Submission of this quantitative and qualitative data is hugely helpful as we determine 
strengths and opportunities for this work. Thank you to our network hospitals for their 
efforts in driving this important work! 

100% of hospitals with 
CEO/Top Ped. Leaders 
attending two ESS culture 
events (Interim) 

• We held our first in-person CEO/Top Pediatric Leader Convening in over five years 
and shared some incredible learnings with our network’s senior leaders. In addition, 
we offered three CEO webinars within the interim goal period. Nearly half of our 
network hospitals ensured their CEO/TPL attended two of these opportunities to meet 
this goal. You may also click here to check your hospital's status on the goal of 
having a CEO/TPL join two executive opportunities for Employee Safety Culture. 

80% of hospitals 
submitting stratified DART 
data (Interim) 

• Nearly 90 hospitals started submitting their stratified Days Away, Restricted or 
Transferred (DART) data to SPS. This enhanced visibility to serious employee harm 
across the network will help SPS target our strategies and interventions for keeping 
employees of our children’s hospitals safer. 

75% of hospitals achieving 
10% reduction in CLABSI 

• While we saw an increase in CLABSI outcomes in 2022, hospitals have been 
refocusing on existing prevention efforts. Our CLABSI network outcomes chart 
currently has eight points below the centerline that the SPS team is actively 
investigating. We plan to share more details of our findings in the coming weeks. 

75% of hospitals achieving 
20% reduction in UE-ICU 

• We have seen yet another reduction in UE-ICU. Beginning in August 2022, the SPS 
Network chart was shifted down, resulting in a 10% reduction. Special thank you to 
our network hospitals in working hard to continue driving improvement in UE.  

75% of hospitals achieving 
their Hospital Selected 
Goal 

• Hospitals have completed all content webinars for their Hospital Selected Goal (HSG) 
HAC. Currently, hospitals are actively participating in workgroups and mentorships for 
their HSG, while utilizing the SPS HSG Workbook. We are almost halfway to the 
network meeting this goal.   

30% Network-wide 
reduction of SSER 

• Hospitals began submitting SSER data to SPS in 2022. We continue to monitor this 
data closely and learn from hospitals who are seeing reductions in SSER. 

10% Network-wide 
reduction of DART  

• We kicked off an improvement cohort dedicated to reducing serious employee harm 
from overexertion (OE) and are learning from this group of executives, senior leaders 
and unit leaders on how to effectively align key stakeholders in local systems to 
support OE prevention. 

• In addition to executing a year-long “All Teach, All Learn” series covering a myriad of 
patient behavioral events (PBE) employee harm prevention topics, we are analyzing 
newly available stratified DART data to support strategic development of our 
upcoming PBE-related improvement work.  

• Our network’s Serious Employee Harm (DART) chart has more than eight data points 
below the centerline that the SPS team is currently investigating. 

20% Network-wide 
reduction of PBE-DART 

Regional Goal: 
participation in a 
milestone-based safety 
improvement challenge 

• All 13 regions have collectively aligned on 1-2 Plan-Do-Study-Act (PDSA) tests of 
improvement to be shared among their hospitals, with the objective to measure 
improvement in a network priority area.  

• Thanks to all teams who have begun to submit data for their region’s shared 
measures to determine the effectiveness of the PDSA. 
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