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Welcome and self-introductions.
First of all, we’d like to introduce our Nominating Committee members and our Chaplains who are at Convention today, please stand and remain standing as we call your name.The Rev.Joe Dirbas, The Very Rev. Penny Bridges, Christopher Craig Jones, Butch Glosson, The Rev. Carlos Garcia, The Rev. Tom Wilson, Judy Burton, Dave Cowles, The Rev. Janine Schenone, Debbie Kistler, The Rev. Paul Carmona, Chikako Miriam Tsukada, The Rev. Brenda Sol, Pete Glorieux,and Lesslie Keller, and our wonderful Chaplains, The Rev. Maria Cristina Borges Alvarez, and The Rev. Carlos Eduardo Exposito Irarragorri 
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Retreat and Orientation to the Process

Introduced to established
methods and procedures
leadingto the election of a
Bishop

Nominating Committee
divided into key functional
areas-sub committees

e Created Calendar of key
events

Evidence - based practice
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Retreat gave the NC a good overall picture of the structure and process of the road ahead
Our Consultant, Ann Hallissey introduced us to targeted goals and objectives within the outlined process of the NC

Key Functional Areas were identified and sub committees were formed and began their planning activities
We will describe the work of the sub committees as we move forward

Looking at the targeted goals and objectives - the NC created at timeline to direct our workplan - the timeline will be discussed in looking at Key Milestones for 2018 later 

At first glance this NC year and half process may seem long and cumbersome
Social work practice with older adults => Evidence Based Practice Model based on Outcomes
It is a structured practice model with prescribed interventions
If followed closely - desired outcomes are achieved
Looking at this structured process leading to the election of a new bishop I am reminded of Evidence Based Practice
Similarly it is a structured process that has been refined and tweaked over time by seasoned leaders to produce optimal outcomes
Has been successfully used in dioceses across the country
Add to this - The power of prayer, a dynamite consultant and the call of The Spirit - This becomes a dynamic process
If we continue to have Fidelity to The Model, as in evidence based practice, We will have a positive outcome
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e FEducationand e Nominationsand Screening

Communication . )
Interviews and Discernment

e Listening Sessionsand Retreat
Survey

e Profile Development
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   ED:    Here are the five Sub Committees that were identified at the Retreat and in case you didn’t have the opportunity to read the Episcopate Post online, we will describe the work of the Sub Committees 

·Communication and Education: This provides document sharing, calendaring, web page content, and online interview facilities for use by the nominating committee. The team will also develop and distribute education material on the role of the bishop, history of the diocese, how a bishop is elected, and the ordination of a bishop. The communication team will also provide details on the nominating process and regular sub-committee progress reports. All diocesan wide communication will be sent by this Sub Committee to the STANDING COMMITTEE for distribution. 
·         Listening Sessions and Survey: This team will plan, develop, schedule and coordinate all listening session town halls  and surveys throughout the diocese to collect  the needs, concerns, and ideas for determining the next bishop. (1.5 min)
·        Pam:  Profile Development: The profile team will develop and publish a profile of the diocese, including such items as information from the listening sessions, history, financial overview, demographics, institutions, governance structures, ministries, mission or vision statements of the diocese. This information will be supported by pictures of communities at work throughout the diocese.
·         Nominations and Screening:  This team will organize the nomination and screening process including recruitment of possible candidates. They will develop application forms, marketing and advertising material, and oversee the initial screening process of applications received.
·         Interview and Discernment Retreat: This team will manage the standard and objective interviewing process including initial application screening, second round online interviews, petition candidate interviews and the face-to-face discernment retreat. The subcommittee will coordinate the retreat  for all attendees that includes:  the candidates, the NC members and the Consultant. In addition, the sub committee will be responsible for identifying the location, scheduling and booking the event. (1.35 min)
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The next several slides will show our key milestones for 2018:


Post Profile, begin

Establish Nominating accepting candidate First Screening
Process Logistics applications *Blind Paper
E""”y = Mid-Feb Late-Feb Early-April Mid- April
2018
Completion of Surveys Deadline for
and Listening Sessions, Nominations

Completion of Profile
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ED STARTS
Ed : Early Jan 2018
Pam Mid Feb
Ed: End Feb
Pam Mid-April
Ed: End April 
Blind Paper**


Online Candidate Second Screening Completion of

Interviews (onlineinterviews) Reference Checks
Late- MAY > Early-June > Late June > Late Aug > Late Aug >
Complete Candidate Comp'etion of
Interview Reviews Candidate Psych,

Physical, Background
& Reference Checks
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PAM STARTS End May
ED: Mid June- Mid-june: All NC members  will review the complete footage of all the videoed interviews, and will be agreeing on 8-10 candidates who will  move forward in the process. 
Pam: End June
Ed : End Aug
Pam: reference checks




Nominating Committee, Presentation of Completion of Petition

Nominating Candidates’
Co_nsultant.& (8-10) Committee (Final Psych,Physical Background,
Candidates Discernment Sate) to Standing Reference Checks/ Decision on
Retreat Committee Petition Ca didates

Early-Oct > Mid Oct >Ear|y-Nov >EarIyNov > legfsec >

Opening and Closing of
Petition Period (1-2 weeks)
by the Sanding Committee

Decision on 3-5
Nominated Candidates
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ED STARTS



We expect
“Walkabouts”with
the candidates and
a specilaldiocesan
convention for the
election ofour next
bishop to occur In

early 2019
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