
VISTA Assignment Description (VAD)  

Title:  Leader of Volunteer Engagement  
 

Sponsoring Organization:  Inspiring Minds  
Project Name: Inspiring Minds Tutoring and Mentoring Services  
Project Number:   
Project Period:  mm/dd/yyy – mm/dd/yyyy  

Site Name (if applicable): 

Focus Area(s) 
Primary:  K-12 School Success 
Secondary:  

Note: 
If your VAD is not accepted, the State Office will note the reason(s) why here. 

 

VISTA Assignment Objectives and Member Activities 
 
Goal of the Project:   
To help ensure Providence’s youngest learners receive the education, social and emotional 
support they need to be successful in school and life. The project helps Inspiring Minds ensure 
a strong, engaged, connected and resilient community supports our youngest learners.  
 

 
Objective of the Assignment (By December 30, 2019) The Inspiring Minds VISTA project 
will develop and implement systems for community volunteer recruitment and management in 
order to demonstrably enhance critical elements in student achievement by delivering 
increasingly high-quality programs to achieve our mission. 

Member Activities: 
 
Activity 1: Inspiring Prospective Volunteers:  

1. Identifying potential sources of and strategies for recruiting volunteers.  

2. Creating posts and monitor the effectiveness of recruitment postings for volunteers. 

3. Creating and delivering mission presentations to community-based organizations and stakeholder 

groups. 

4. Creating and maintaining healthy, trusting partnerships with participating school staff, institutions of 

higher education, corporations, and civic organizations key colleges and universities. 

Activity 2: Preparing Volunteers for their roles:  

1. Create and implement efficient systems for volunteer placement  

2. Provide support to volunteers in using our online volunteer management platform  

3. Review, process and follow up on volunteer inquires and applications  

4. Identify the best fit for the prospect’s service. Monitor and approve the volunteer’s selection of 

placement utilizing the online volunteer management platform.   

5. Conduct the appropriate background checks and schedule the proper orientations. 

6. Communicate emerging volunteer opportunities  

 
Activity 3: Supporting Volunteers:  

1. Deliver volunteer orientations 

2. Support the use of our online volunteer management platform by providing technical assistance 

3. Visit and support volunteers at participating schools (60% of time) 



4. Monitor ratings and feedback from volunteers. Create and implement strategies to resolve issues and 

recognize and communicate good work.  

 
Objective of the Assignment (By July 30, 2020) 
The Inspiring Minds VISTA project will develop and implement systems for community 
volunteer retention in order to demonstrably enhance critical elements in student achievement 
by delivering increasingly high-quality programs to achieve our mission. 

Member Activities: 
 

Activity 1: Recognizing and Rewarding volunteers for their service  

1. Create strategies and oversee the implementation of volunteer support, recognition, and retention 

activities.  

 

Activity 2: Communicating Impact:  

1. Ensure volunteers are using the online volunteer management database to record hours.  

2. Create and implement opportunities for in-person and online feedback sessions with volunteers.  

3. Create reports for stakeholders that include key indicators on success of program recruitment, 

engagement, training, support, and retention. Use those reports to inform and advise leadership and 

board on continuous quality improvement.  

 

 

 

 

 


