
South Point Plaza Nursing and Rehabilitation Center is a 185-bed skilled nursing facility in Island 
Park that is actively involved in the INTERACT project through the Nassau University Medical 
Center Hub. The facility’s administrator, Vicky Shaw, LNHA, MSW, shares how her team 
implemented two INTERACT project tools in 2017. 
 
Which INTERACT tools have you implemented at South Point Plaza Nursing and Rehabilitation 
Center? 
About nine months ago, we introduced the Early Warning STOP AND WATCH tool and SBAR.  
STOP AND WATCH is a tool that provides a list of condition changes that staff, families and 
residents can watch for (see Figure 1). When one of these possible changes is noticed, a simple 
form is completed and given to our nursing staff. 
 
SBAR stands for Situation, Background, Assessment, and Recommendation (see Figure 2). It is a 
form that helps our staff report concise and pertinent information when communicating with 
medical providers about a change in the status of a resident. It gives the physician a more 
thorough understanding of the situation so that their orders can be more focused.  
 
How have these tools benefited your residents and staff? 

SBAR is used by our nursing SBAR is used by our nursing staff to help us put a more specific 

treatment plan in place for the residents. It clarifies communication and helps to prevent 

unneeded hospitalizations.  

STOP AND WATCH supports our care staff (CNAs, dietary and housekeeping staff) in the role of 
observing and identifying potential changes in a resident’s condition. 
 
It also empowers family members and residents to help their loved ones and peers. In fact, as 
part of our implementation process, we reviewed the STOP AND WATCH Early Warning Tool at 
one of our resident council meetings and sent an explanatory letter to all family members. Our 
residents and their families are truly thrilled to be a part of STOP AND WATCH. 
 
A recent example demonstrates just how effective it is. One of our housekeepers entered a 
resident’s room and noticed he didn’t seem to be his usual jovial self. The housekeeper filled 
out a STOP AND WATCH and gave it to a nurse, who alerted a physician. Test results showed 
that the resident’s HCT/HGB was low, and he needed a blood transfusion. We set up an 
outpatient appointment for the resident, thus preventing a worsening in condition and a visit to 
the Emergency Department.  
 
What advice do you offer other facilities starting to implement INTERACT tools? 
INTERACT tools benefit residents and staff by improving communication and reducing 
hospitalizations. These tools require a lot of preparation and staff training up-front, but we’ve 
found that they are well worth the investment of time and energy. 
 
  



Figure 1: Sample STOP AND WATCH Tool 
 
 
 
  



Figure 2: Sample SBAR Tool 
 


