
Roosevelt Health Center Serves as Pilot in MAX Series Program 
 
Through the Medicaid Accelerated eXchange (MAX) Series program, Roosevelt Health 
Center, a Long Island Federally Qualified Health Center (LIFQHC) of NuHealth, 
participated in an 8 month learning collaborative, with 3 workshops, to facilitate 
measurable action steps and a work plan for integrating behavioral health into primary 
care. 
 
The Max Series is a program that is designed as a multidisciplinary collaboration that 
empowers clinicians to lead change, apply leading practices and learn from leading 
topic experts and each other. The program aims to address local challenges by 
identifying specific sites where there is high potential to improve care outcomes for an 
identified patient population.  
 
LIFQHC identified that in 2015 more than 10% of total patients were seeking care for 
depression, but there was minimal interaction between the Primary Care Provider team 
and the Behavioral Health Team as it relates to providing care for the same patient. 
Through MAX Series program participation, an action team of providers, care 
managers, and clerical staff worked together to identify gaps in the current workflow and 
created revised daily team huddles, provider training, revised PHQ9 screening 
techniques, a warm-handoff from primary care providers to behavioral health specialists 
for same day assessments, and monthly interdisciplinary meetings. 
 
The approach for integrating primary care and behavioral health services for the 
depression patient population was structured using the following four categories: 
 

1. Patient Identification (proper screening with PHQ9) 
2. Care Planning (pre-visit planning and daily huddles) 
3. Management (new referral process and warm-handoff implementation) 
4. Follow-up (interdisciplinary team meetings and 90 day PHQ9 reevaluations) 

 
“We began the process with a baseline provider and staff survey to assess current 
state, level of communication, and provider comfort,” explained Tarika James, MD, 
Medical Director, Roosevelt Health Center. “Based on survey results, the program was 
implemented over several months to improve workflow, patient retention, and 
improvements to PHQ9 scores.” 
 
Click here for more information about the MAX Series program from the New York State 
Department of Health. 
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