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Background 
ELS Dynamic Consulting, LLC, is a boutique business relationship consultancy which specializes in 

providing medical sustainability and biodegradable solutions through project management, 
international procurement and sourcing for organizations, companies and municipalities. 

The current global pandemic has made the need for medical supplies imperative to treat patients 
and provide the support to our responders. ELS Dynamic has an array of sourcing relationships  
throughout the international landscape to support the efforts of the medical pandemic. We are 

currently offering KN95, N95 masks and diverse PPE supplies for medical professionals and 
organizations. 

Please review our pricing and specifications below





Work Plan
POINT OF PROJECT OBJECTIVE METHOD

Meeting the requirements of both sides

Client  will submitt a authorization 
letter  

Agreeing on monthly amounts and 
terms of shipment

Discussing any additional points

Order processing and signing Interactive approach
Determining the exact delivery times Phone discussion

Contacting the shipping agent of the 
client 

Interactive approach
Possible visit to the

warehouse

Sending the packaging options Interactive approach

Announcing the shipment and delivery 
dates to the port and warehouse(s)

Phone discussion Automatic 
reminder

Interactive approach

Phone discussion
Feedback

Receiving a satisfaction survey from 
each warehouse

Interactive approach

Quality control
Incorporating a Quality Control report 
from the production warehouse 

Printed and electronic copies of 
the report

Distribution of the 1st batch of 
mask 

Processing the 1st bulk order of 
mask

Giving the information on every stage 
of the process (with possible visual 
representations)

Online reviewSigning the contract

Receiving the order 

Issuing order confirmation
Sending the order confirmation with 
confirmed delivery times and prices 



Contact

Edward Spann – President 
Email: espann@elsdynamic.com

Phone: 1 (215) 353-8612 
ELS Dynamic Consulting, LLC
500 W Office Center Dr #400
Fort Washington, PA 19034

http://elsdynamic.com

