Facilitation

Effective Whole Brain Leadership Communications

8:30 am — 12:00 pm Zoom

Session Objectives:

« Gain an understanding of your preferred thinking style — and its associated
strengths and blind spots, using the Whole Brain Thinking® Model and the HBDI.

» Learn how to effectively communicate with others whose thinking style is different
from your own.

» Find ways to use Whole Brain Thinking to deal with stress.
+ Discover how to improve your communications as a leader in this time of change.
« Create an individual action plan with specific improvement steps.

WHEN WHAT

8:30 — 10:15 » Welcome and Session Overview

' ' Understanding Our Thinking Preferences

Debrief of Your HBDI Results

Effective Whole Brain Communications and “Optimal Flow”
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10:15 — 10:30 | Break
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Using Whole Brain Thinking to Deal with Times of Stress
Communicating as a Leader in a Time of Change
Feed Forward, Action Planning and Wrap-Up

10:30 — 12:00
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Kimberly Douglas, FireFly Facilitation Inc.

FireFlyFacilitation.com | KDouglas@FireFlyFacilitation.com | 678.388.0448




