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OUTCOMES

Understand the need for and 
the impact of change on your 
innovation and transformation 
initiatives.

Learn a process, common language, 
and vision around change and the 
role leaders and managers play in 
helping accelerate and realize the 
full potential of company ideas, 
strategies, and initiatives. 

Understand how to successfully 
engage, align and lead company 
stakeholders around new ways of 
doing things, so you can help build 
a culture of execution.

Minimize the risk of project 
misfires or delays.

Leave with a process, the practice 
and confidence to lead change in 
your organization immediately,  
so you can drive impact.

OVERVIEW

The challenge of realizing the full potential of something new is just 
as difficult as the process of creating it. Mastering the art of changing 
quickly is a critical competitive advantage today, more than ever, as 
organizations need and are forced to change at an unprecedented pace. 

ExperienceChange™ Virtual prepares individuals and teams to lead 
their people through change in a time of historical business disruption 
and transformation. In this live, virtual and expert-guided workshop, 
participants tackle a realistic change project and engage with the 
behaviors, tools and skills that make change happen. 

With hands-on practice, a highly-engaging and digitally-driven 
experience and expert guidance from an ExperiencePoint-trained 
facilitator, participants learn both what to do and how to lead so that 
people accept, adopt, develop and maintain change.

Three, 90-minute modules can be scheduled at times and cadences that 
best meet your people’s schedules and business needs. 

PARTICIPANT PROFILE

For remote and virtual leaders and managers who need to lead change to 
drive immediate impact for their strategies or projects.

Realize the full potential of your new initiatives 
and drive impact. 

AT-A-GLANCE

Tackle a realistic change project to learn, engage with and 
become confident in the behaviors, tools and skills that make 
change happen.

Highly immersive, collaborative and guided by our proprietary 
technology simulation.

Available for 10 to 50 participants.

Live and virtually guided by an ExperiencePoint-trained facilitator.
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ADDITIONAL DETAILS

Delivered by an ExperiencePoint-trained facilitator via a video 
conferencing platform, to encourage visual learning, engagement and 
collaboration.

A virtual ExperiencePoint production manager helps guide 
communication and connects remote teams and individuals.

20 Duncan Street, Suite 200, Toronto, ON, M5H 3G8
+1 (416) 369-9888 info@experiencepoint.com
www.experiencepoint.com


