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(electrical, HVAC, plumbing), smart building technologies, and backup systems. 
 

• Coordination with Design-Build - Joint working sessions are planned to ensure 
operational requirements are incorporated into design as the project progresses. 
 

Communications Working Group Update 
 

• Neighborhood Outreach - A central focus is maintaining open and ongoing 
dialogue with neighboring residents and the Council of Fort Lauderdale Civic 
Associations throughout the design process. The group is planning an outreach 
schedule to ensure regular engagement to the surrounding community and have 
meaningful opportunities to provide input as the project evolves. 
 

• Media Outreach - The working group is building a proactive media strategy to 
generate and sustain positive public attention around the project. Efforts are 
focused on positioning key milestones as newsworthy opportunities, elevating the 
City's vision, and ensuring consistent messaging across all press engagement. 
 

• Project Webpage - All project updates, materials, and information will be housed 
in a central online hub, providing residents, stakeholders, and media with a single 
source of truth throughout the life of the project. The project website can be found 
at: https://spotlightftl.com/reimagining-city-hall  

As we continue to advance the City Hall project, updates will be provided at key 
milestones, critical decision points, and at strategic opportunities to gather feedback.  
 
For further information, please contact Ben Rogers, Assistant City Manager, at 954-828-
3781 or BRogers@fortlauderdale.gov.  
 
c: Shari McCartney, City Attorney 
 David R. Soloman, City Clerk 
 Patrick Reilly, City Auditor 
 City Manager’s Office 
 Department Directors 
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