
The Emotional Challenge in Leading 
Change:  Building Capacity on the 
Journey 
 
Change, even necessary  change,  can be  challenging and  scary—like 
riding a roller coaster!  Knowing your limits and the limits of others, 
gaining clarity about what you value, staying the course, and managing 
your own anxiety vs. other’s anxiety levels, are all requirements for 
building your emo onal capacity for change. 

 
In this program par cipants will: 

Reflect on a self‐differen a on assessment for your own  

awareness as a leader of change. 

Gain understanding of the emo onal aspects of change in  

order to normalize your experiences. 

Learn how to stay the course and respond effec vely to  

resistance or even sabotage. 

Gain valuable ps on expanding your capacity to regulate your 

own levels of anxiety and reac vity. 

 

Bring Your Team!  Congrega on / Organiza on leaders are strongly 

encouraged to a end with their leadership team or others from their 

organiza on—together you can build your team of change leaders! 

 

Program Loca on:  The Spiritual Center at St. Thomas Episcopal Church 

301 St. Thomas Road, Lancaster 17601 

Program Cost:   $35 for Partner Church/Organiza on;  $45 Non‐partner 

Church/Organiza on;  $25 for addi onal persons from same organiza on.  

Special Discount for Teams: 6‐10 members from same organiza on—$150. 

 

Register Today:  Online Registra on or via email—dmiron@scclanc.org 

 

 

 

 

 

 

PROGRAM DATES: 

November 7, 2018  

8:00 to 11:30AM  

OR 

November 8, 2018 

5:30‐9:00PM  

 

A light meal will be pro-

vided (breakfast / supper) 

OPPORTUNITIES TO  

CONTINUE: 

   Participants who are preparing 

to help lead or are in the midst of 

a change effort are encouraged to 

enroll in a three‐session coaching 

cohort with Sherill.   

Cost: $210 (30% discount) 

  

   Individual coaching with Sherill 

is also available.   First session is 

$70;  additional sessions are $100. 

  As an organizational leader and 

pastor, Sherill has significant ex‐

perience leading organizational 

change.   

  As a consultant and coach, she 

walks alongside organizations 

and congregations through 

change efforts.  She has gained 

insight into the “emotional side” 

of change through her own expe‐

rience, training and practice as a 

certified coach and spiritual di‐

rector.   

   Sherill’s passion is to help or‐

ganizations develop and main‐

tain life‐affirming health and 

effectiveness for themselves and 

their mission.  

Sherill Hostetter  

Certified  

Leadership Coach  

Program Sponsor 

https://events.r20.constantcontact.com/register/eventReg?oeidk=a07eflsnbj81ad7c3a0&oseq=&c=&ch=
mailto:dmiron@scclanc.org

