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My Perspective  



Abecedarian Project (1972 - 2020)
UNC – Chapel Hill 



What is Abecedarian?

abecedarian
noun abe·ce·dar·i·an \ ˌā-bē-(ˌ)sē-
ˈder-ē-ən \
One learning the rudiments of 
something (such as the alphabet)
Merriam-Webster Dictionary



Longitudinal Benefits of Intervening Early 

Infancy to Midlife 
Grade Repetition
Special Education placement
Teen Pregnancies
Smoking & drug use
Teen depression
Welfare use
Overweight/BMI
Framingham Risk Score

Intelligence (IQ)
Reading and math skills
Academic locus of control
Social Competence
Years in school
College attendance 
Earned 4-year-college degree
Full-time employment
Cardiometabolic health

Plus benefits to mothers of these children 
(education, employment)

Ramey, Sparling, & Ramey (2012); Science (2014)



The Four Diamond Model for Improving the 
Quality of Early Education and Child Care

	
Ramey, Ramey, & Sonnier, 2008, 2012
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The Four Diamond Model for Improving the 
Quality of Early Education and Child Care

	Ramey, Ramey, & Sonnier, 2008, 2012





Mission 
“Part C early intervention builds 

upon and provides supports and 
resources to assist family 
members and caregivers to 
enhance children’s learning and 
development through everyday 
learning opportunities.”

(McWilliam, 2010) 



Families in early intervention are 
vital participants in early 
intervention.
Your contributions are invaluable:
• at the individual level where you 

are intimately involved in 
determining the services that 
your own child will receive; and

• at an organizational level 
determining policies and scope 
for EI programs.
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The 7 Things 
We Need 

1. To meet our basic needs
2. To contribute 
3. To be seen 
4. To connect
5. To learn 
6. To feel supported to be brave
7. To make our lives work



Key Principles 
• Infants and toddlers learn best 

through everyday experiences 
and interaction with familiar 
people in familiar context. 

• All families, with the necessary 
supports and resources, can 
enhance their children’s learning 
and development.

• The primary role of a service 
provider in early intervention is 
to work with and support family 
members and caregivers in 
children’s lives.  

(McWilliam, 2010) 



Key Principles 

(McWilliam, 2010) 

§ The early intervention process, 
from initial contacts through 
transition, must be dynamic and 
individualized to reflect family 
members’ learning styles and 
cultural beliefs and practices.

§ IFSP outcomes must be 
functional and based on child 
and family needs and family-
identified priorities. 



Key Principles 

(McWilliam, 2010) 

§ The family’s priorities, needs, and 
interests are addressed most 
appropriately by a primary 
provider who represents and 
receives team and community 
support.

§ Interventions with young children 
and family members must be 
based on explicit principles, 
validated practices, best available 
research, and relevant laws and 
regulations.  



Minimum 
Components 

Required Under 
Part C of IDEA

• A rigorous definition of the term 'developmental 
delay'
• Appropriate early intervention services based on 

scientifically based research, to the extent 
practicable, are available to all infants and toddlers 
with disabilities and their families, including Indian 
and homeless infants and toddlers
• Timely and comprehensive multidisciplinary 

evaluation of needs of children and family-directed 
identification of the needs of each family



Minimum 
Components 

Required Under 
Part C of IDEA

• Individualized family service plan and service coordination
• Comprehensive child find and referral system
• Public awareness program focusing on early identification of 

infants and toddlers with disabilities and providing 
information to parents of infants and toddlers through 
primary referral sources

• Central directory of public and private EI services, resources, 
and research and demonstration projects

• Comprehensive system of personnel development, 
including the training of paraprofessionals and the training 
of primary referral sources

• Policies and procedures: to ensure that personnel are 
appropriately and adequately prepared and trained; 
qualification standards; paraprofessionals and assistants; 
address personnel shortages



Minimum 
Components 

Required Under 
Part C of IDEA

• Single line of authority in a lead agency 
designated or established by the governor for 
carrying out:
• General administration and supervision
• Identification and coordination of all available 

resources
• Assignment of financial responsibility to the 

appropriate agencies
• Development of procedures to ensure that services 

are provided in a timely manner pending resolution 
of any disputes
• Resolution of intra- and interagency disputes
• Development of formal interagency agreements



Minimum 
Components 

Required Under 
Part C of IDEA

• Policy pertaining to contracting or otherwise 
arranging for services
• Procedure for securing timely reimbursement 

of funds
• Procedural safeguards
• System for compiling data on the early 

intervention system
• State interagency coordinating council
• Policies and procedures to ensure that to the 

maximum extent appropriate, early 
intervention services are provided in natural 
environments except when early intervention 
cannot be achieved satisfactorily in a natural 
environment



FAMILY
ENGAGEMENT:
ANALYSIS OF IDEA
PART CAND B
REQUIREMENTS
Developed by Rud
and Ann Turnbull
(March 2017)

Part C—Early Intervention (ages birth-3) Part B—Special Education (ages 3-21)

Purpose Statute includes families in terms of stating that one purpose 

of early intervention is to enhance the capacity of families to 

meet the special needs of their infants and toddlers with

disabilities.

Statute does not specifically address families in purpose 

statements.

Unit of Focus The term family is used throughout the statute and

regulations, indicating that all family members are part of

the unit of attention.

The term parent is used throughout the statute and 

regulations, indicating the focus on parents as 

distinguished from other family members.

Individualized Plans Individualized Family Service Plan (IFSP) Individualized Education Program (IEP)

• Parents are members of multidisciplinary team • Same

• Family-directed assessment of resources, priorities, 
and concerns and identification of supports and 
services necessary to enhance the family’s capacity to 
meet the developmental needs of the infant or toddler

• No requirement for a family-directed assessment or for the 
identification of supports and services for the family

• A statement of the family’s resources, priorities, and 
concerns relating to enhancing the development of their
child

• No requirement of a statement of the family’s 
resources, priorities, and concerns relating to 
enhancing the development of their child

• IFSP content must be explained to parents and informed 
written consent must be obtained from parents

• Same

• IFSP meetings should be conducted in the mode of 
communication (language) that the family uses

• Same

Costs for Services States may charge for some services (e.g., on a sliding 

scale), but must ensure no one is denied services because 

of inability to pay. May also bill public insurance or 

family’s private insurance under a state system of

payment.

All services must be provided for free.



Procedural Safeguards • Timely administrative resolution of parental complaints • Same

• Right to confidentiality of personally identifiable information • Same

• Right to determine whether the family and their child will 
accept or decline any services

• Same

• Opportunity to examine records related to assessment, 
screening, eligibility determination, and the IFSP

• Same

• Protection for the rights of children whose parents cannot be
located or who are wards of the state by having a person
with no conflict of interest with state employment to act as a 
surrogate for the parents

• Same

• Prior written notice to the parents whenever the agency 
proposes to initiate or change, or refuses to initiate or change, 
the identification, evaluation, or placement of the child or the 
provision of appropriate services

• Same

• Assurance that the notice will be written in the family’s
native language (defined as “language normally used”),
unless it clearly is not feasible to do so

• Same

• Right of family to use mediation to resolve conflicts • Same

Child Abuse and 
Neglect

States that receive CAPTA funds are required to develop 
provisions and procedures for the referral of a child under the 
age of 3 who is involved in a substantiated case of abuse or
neglect.

No requirement

Services
(There are 17 total services.
These 4 are related to
families.)

• Family training, counseling, and home visits by qualified
personnel (including family therapists) to assist the child’s 
family in understanding the child’s special needs and to 
enhance the child’s development

• Parent counseling and training provided by qualified personnel to 
assist parents in understanding their child’s special needs, to 
provide child development information, and to help parents 
acquire skills to support the implementation of their child’s IEP



• Service coordination provides for a single point of contact for 
families in gaining access to, coordinating, and monitoring 
services across agencies.

• Service coordination not required

• Social work services including home visits to evaluate living
conditions and patterns of parent- child interaction, 
administration of social or emotional developmental
assessments of the child within the family context, providing 
individual and family-group counseling and
skill-building with parents and other family members and 
appropriate social skill-building activities with child and 
parents, working with problems in the child’s and family’s
living situation that impact service utilization, and navigating 
community resources and services to enable the child and
family to receive maximum benefit from early intervention
services

• Social work services including preparing a social or developmental
history on a child, group and individual counseling with child and 
family, and working with problems in the child’s home, school, and 
community that impact the child’s school adjustment

• Special instruction and related services include providing
families with information, skills, and support related to 
enhancing the child’s skill development.

• Special instruction and related services do not require providing
families with information, skills, and support related to enhancing the 
child’s development.

Transition
Planning 
Conferences

Families are required members of transition planning
conferences for transitions from Part C to Part B programs.

Families are required members of transition planning conferences for
transitions from Part B to adult services programs.

State Performance
Plan (SPP)/Annual 
Performance Report 
(APR) Indicators

Family outcomes (Indicator C4)—Percentage of families
reporting that Part C services helped the family:
(A) Know their rights;
(B) Effectively communicate child’s needs; and
(C) Help their children develop and learn.

Parent involvement (Indicator B8)—Percentage of parents who report
that the school facilitated parent involvement.





If you treat an individual as he is he will 
stay as he is, but if you treat him as he 

ought to be, and could be, he will become 
what he ought to be and could be. ~ Goethe 





Social Model of 
Disability 



essentials 
guiding principles to help 
children every day

Source: Ramey & Ramey, 1999 Going to School

(Ramey & Ramey, 1999)



Encourage

Encourage exploration with all 
the senses, in familiar and new 
places, with others and alone, 
safely and with joy. 



Mentor

Mentor in basic skills, showing 
the whats and whens, the ins 
and outs of how things and 
people work.



Celebrate

Celebrate developmental advances, 
for learning new skills, little and big, 
and for becoming a unique individual. 



Rehearse

Rehearse and extend new skills, 
showing your baby how to 
practice again and again, in the 
same and different ways, with 
people and new things. 



Protect

Protect from inappropriate 
disapproval, teasing, neglect, or 
punishment.



Communicate

Communicate richly and 
responsively with sounds, 
songs, gestures, and words; 
bring your baby into the 
wonderful world of 
language and its many uses. 



Guide

Guide and limit behavior to 
keep your child safe and to 
teach what’s acceptable, 
and what’s not – the rules 
of being a cooperative, 
responsive, and caring 
person.


