Union Miles Fellow Project 2023

1. How did your fellow help your organization's bottom line? Jennifer has been instrumental in helping to bring structure to the formation of the organization's Board of Directors. She has created a structured approach for board communication, file storage and sharing, training for new board officers and supported the creation of the board committees.  
1. Is there a particular story or anecdote you can share about how your fellow helped move your mission forward? the formation of the board committees and the board officer nomination process. Jennifer outlined the responsibilities for both. For the board committees, she arranged the meeting agenda and other documents, and facilitated the working meeting with the board members so that the committees would be fully formed by day's end. We had  self-selected into committees, identified the committee chairs, meeting dates and had outlined our individual committee priorities to work on moving forward. The board officer nomination process: Jennifer was the repository for nominations, held conversations with the nominated individuals to gauge interest in the positions, created the ballot and ran the election successfully. The end result was our newly elected 4 officers. 
1. Would you recommend a BVU Encore fellow to other nonprofit organizations? Why? Absolutely would recommend an Encore Fellow because of the breadth of knowledge they bring to the organization to help build processes and structures to support the successful operations. Small NP organizations may not have the human capital or expertise to support their areas of growth and can use the BVU fellow to develop and/or help grow the organization's strategies. 
1. What skills and value did the BVU fellow bring to your organization? Jennifer has brought the skills of organization, knowledge of business processes, facilitation, structure, communication, template development, technological development and support, and coaching









Adoption Network Fellows Project 2023
1. How did your fellow help your organization's bottom line?
Our BVU fellow, Tim Angbrandt, worked almost weekly on coaching, facilitating, and developing our capacity to expand our nonprofit’s outreach. This work is transitioning now from discussion and planning to executing outreach efforts. It may be premature to answer from the goal post of a bottom line. We can say that our fellow helped provide strong professional development and direction to our team as he led us to consider the impact of outreach. He pushed us to consider and address what we need to be ready to respond to the impact of outreach in terms of collateral materials, web information, and general capacity. This also fostered discussions and considerations of how to foster relationships in addition to merely conducting outreach. We anticipate the outreach efforts our BVU fellow will launch, and we will continue with, will result in increasing participation in our programs, especially within targeted geographic regions. These targeted areas are important because there is a lack of other services provided to fill the gaps of support our organization can provide and because in providing to these local communities, we can make a case for additional financial support to keep growing.
 
1. Is there a particular story or anecdote you can share about how your fellow helped move your mission forward? When working hard in the present and with core content day in and day out, any team can skip a step of how our message connects with those unfamiliar with our work. Our fellow was persistent in finding ways to communicate our organization’s need to find simple formats, simple language, and easily accessible content for new potential participants, partners, donors, or others to understand and connect with our work. One specific example was during a regular meeting with our fellow, he taped up our website’s full architecture to help demonstrate its complexity, and then he would later use this work to help amplify suggestions to create refreshed overview materials for our organization.
 
1. Would you recommend a BVU Encore fellow to other nonprofit organizations? Why?
Yes. For small nonprofits (under 20 staff members), the role/work to assess, plan, launch, and evaluate a program is often in the hands of the individual(s) executing the program. The capacity to focus on the future “even better if” within the day-to-day operations of the present can be taxing and disjointed. Welcoming fresh eyes and ears, and experienced hands, to a team can keep a project outside of daily operations a priority, clarified in scope, and informed with guidance of a professional solely focused on the outcomes defined by one or a few core objectives. 
 
1. What skills and value did the BVU fellow bring to your organization?
Facilitation. Focus. Outside perspective.
 Cleveland Mediation Center Fellows Project 2023
How did your fellow help your organization's bottom line?
The fellow was very helpful with our organization’s bottom line. He helped me think through how to look at our organization’s finances in an organized way. 
Is there a particular story or anecdote you can share about how your fellow helped move your mission forward? Michael went above and beyond to help Cleveland Mediation Center move our mission forward. Not only did he assist in giving his thoughts on how to look at our finances, he also connected me with once of his connections that was interested in Cleveland Mediation Center’s trainings.
Would you recommend a BVU Encore fellow to other nonprofit organizations? Why?
Yes, I would recommend a BVU Encore fellow to other nonprofit organizations. It was really impactful to have Michael’s expertise and knowledge about smaller   non-profits and finance in guiding our work forward.

What skills and value did the BVU fellow bring to your organization?
Michael brought his skills, knowledge and deep experience in finances. He was very relatable since he previously led a small non-profit and understands the issues Cleveland Mediation Center is facing.



