Pelican Lake Workshop and Walk-Around June 27, 2024
Summary and Action Items

A. Managing Nuisance Species
Algae Mats – unsightly, not harmful.  Agreement to have it removed as soon as possible. Growing below the water surface attached to the bottom at the North end of the Lake is marine Naiad as bits break off to the surface algae grows on it
1. Add aeration (underwater bubbler) on the North end
2. Mechanical Removal – staff net from shoreline and racking from boat
3. Mechanical Removal and Chemical Treatment - contractor
4. Positive Steps – stocking algae eating fish such as flag fish and  removal of exotic fish Tilapia & Cichlid that do not eat as much algae and add nutrients to the water
Cattails – physical removal by work boat harvester in August and maintenance of some areas for nesting
1. Removal of the cattails in the South East area.
2. Maintenance for the cattails by the Freedom Fountain/ Friendship Circle
Torpedo Grass – chemical management by contractor, successful to control
Primrose Willow – hand removal by staff
Iguana Management – contractor returning in the next few weeks
B. Managing Stormwater Runoff into Pelican Lake Littoral Shelves
Biochar – removes pollutants - explore biochar placed into the concrete drainage boxes to remove pollutants (petroleum and heavy metals) from runoff prior to the stormwater entering Pelican Lake
C. Littoral Shelves and shoreline plantings of water plants – intended to filter pollutants entering the lake, reduce erosion, provide food, forage and nesting to promote beneficial fish, wading birds, and ducks.
1. Encourage more biological diversity than the current plants selected for the littoral shelf planting to support fish and birds (select other than spike rush and pickerel weed the current dominant species in the lake, other than cattails)
2. Can we plant the existing shoreline with the plants selected by Sean Patton, Stocking Savvy, LLC, as Sunny/Shade area planting plans in the existing Pelican Lake Management Plan?   We can use the contractor selected for the littoral shelves to gauge their success at in the  water plantings.
a. Include shorter growing bull rush in area where view is not an issue, as a nesting substitute for the more aggressive growing cattails to save on-going maintenance expenses
b.  find out when plants would be available costs and contractor to plant
3. Can we explore the planting of  fragrant water lilies especially near Town Hall, as these are a plant that will discourage algae growth
4. Sourcing native freshwater plants appears to be difficult – can we establish a planting plan now for water and shoreline plants, order the plants, and then install upon receipt acknowledging that it will be up to a year or more for some plant varieties.
D. Upland Plantings
1. Can we select areas now that are not vegetated or sparely vegetated for new native plant upland areas?  Shade – creeping Sage (walkable mow able) and Deep Shade - variegated native Peperomia (deep shade not walkable) 
2. Planting areas south west area rocky run off plant shrub species – examples include, Walter’s viburnum, Simpson stopper, Jamaican caper, Canna lily, and Hibiscus grandiflorous.
3. Order now for spring planting – some popular species have more than a year waiting list to source the plants.  
4. Consider returning to historical landscape plan (1995 time frame prior to 2004-5 hurricanes) for Pelican Lake by gradually replacing damaged vegetation and less beneficial species by sourcing and planting new native and more beneficial species.  
5. Consider funding a planting plan for Pelican Lake in part by soliciting donations.  Our Arbor Day tree donation was such a wonderful gesture, we could make a list of trees and costs to encourage donations by residents. 
