Memo to Juno Beach, November 13, 2024


  

Memorandum


Colin Baenziger & Associates
TO:  

Mayor and Town Council 

Juno Beach, FL

FROM:
Colin Baenziger and Ron Williams

      DATE:
 November 21, 2024
RE:

Town Manager Search Update:  Recommended Candidates

The following are summaries of the credentials of the four finalists you selected on November 20, 2024, to interview to be Juno Beach’s next Town Manager

· Jay Boodheshwar: Mr. Boodheshwar has been the City Manager for Naples, FL (population 19,894) since 2022.  Previously, he worked for the Town of Palm Beach, FL (population 9,239) for sixteen years with the last seven as the Deputy Town Manager. Mr. Boodheshwar’s management style encourages a sense of team, mutual respect, pride, and appreciation.  It is collaborative and collegial with a focus on the importance of open and timely communication, the development of staff, and motivation through inspiration. He believes that the greatest legacy a manager can leave is not of a physical nature, but one that impacts hearts and minds.  While  Mr. Boodheshwar  has  led  numerous  projects that have 
befitted the communities he has worked in, he considers his impact on residents and employees to be his greatest legacy. His approach to public service, and his sense of obligation to positively impact everyone that he encounters, has inspired others to do the same thus creating a ripple effect that will last a generation. Mr. Boodheshwar has a bachelor’s degree in  education from Bowling Green State University and a master’s degree in public administration from Florida Atlantic University. 
· Darren Coldwell: Mr. Coldwell has been the City Manager for Page, AZ (population 7,287) since 2019. Prior to his current employment, he was the County Manager for Lincoln County, MT (population 19,677) for two years. Before that, he built and owned a successful small business that he sold after 25 years of operation.   Among his other notable achievements, he served as (strong) Mayor of Troy, MT, (population then of about 938) for four years.  In that position, he managed the day-to-day operations of the city.  His management style is to mentor, empower, and respect. He listens to the staff and emphasizes customer service. He is an expert in conflict resolution and a consensus builder that knows how to help get everyone to a yes answer. His greatest achievement was remedying the problematic intersection of HWY 89 and North Lake Powell Boulevard in Page.  It was poorly designed and characterized by numerous accidents and fatalities. They decided the  solution was a roundabout, but then had difficulty finding funding for the project. Finally, he decided to pursue a state appropriation.  It took three years of regular trips to the capital and innumerable phone calls to their senators and representatives, but in the end, he was successful.  Page was the first city in the state to receive a city appropriation for an ADOT project. The $8 million project is currently under construction and will prevent accidents and save lives.  . Mr. Coldwell has a bachelor’s degree in interpersonal communication and organizational communication from the University of Montana. He has received the FEMA 101 certification.

· Patrick Comiskey: Mr. Comiskey was most recently the City Manager of Mount Dora, FL (population 17,915) for three years. Previously he was the City Manager for Cambridge, MD (population 12,375) for three years, and the City Manager for Thomaston, GA (population 8,962) for fourteen years. Mr. Comiskey enjoys bringing people together to work on a problem and then stepping back to allow the group to work out solutions. Management by objective is his preferred framework. Visiting job sites and workstations is commonplace for him. Mr. Comiskey’s greatest achievement thus far is the development of the Lake Thomaston Reservoir in Georgia. It was a multi-million-dollar project that required the acquisition of land, setting up a public bond issue, working with engineers, biologists, state regulatory agencies, the Army Corps of Engineers, neighboring property owners, the state’s electric utility, the railroad, and two different general contractors. This multi-year effort resulted in a half a billion-gallon reservoir that insulated the city from late summer droughts. Mr. Comiskey has a bachelor’s degree in sociology from the University of Florida, a bachelor’s degree in business administration with a concentration in accounting from Middle Georgia State University, and a master’s degree in public administration from West Virginia University. He is a Certified Purchasing Manager.

· Scott Moye:  Mr. Moye was most recently the County Manager for Ware County, GA (population 36,889) for eight years. Prior to this employment he was the City Administrator for Blackshear, GA (population 3,513) for nine years and the Deputy City Manager for Fernandina Beach, FL (population 11,402) for almost four years. Mr. Moye’s philosophy is to build a strong and competent staff. He works with employees as a team member and supporter. Mr. Moye’s biggest achievement thus far is a transportation project that was constructed to protect the health and safety of a large residential area of Ware County. This area of approximately 1,800 households was barricaded when trains went through town and blocked four railroad crossings. The city received numerous complaints over many years.  In fact, the blockage resulted in two citizens being unable to receive emergency care and dying. The County hired a private consulting firm in Atlanta to study the options. Out of four alternatives, the consensus from the community was to extend an existing street in CSX right of way, build a 200-foot bridge across a creek, and connect to a street on the south side of the creek, all within CSX right of way. Mr. Moye recommended building the new street and bridge further east out of CSX right of way which removed this additional cost and time for CSX authorization. The County also saved money by not having to purchase wetlands.  The new design lowered the preliminary engineering estimate from $6.5 million to roughly $4 million. The lowered cost more transportation projects to be funded in other areas the SPLOST (special purpose local option sales tax) fund. This project took approximately three and a half years, and is the one he is most proud of. Mr. Moye has a bachelor’s degree in business administration from Georgia College & State University and a master’s degree in public administration from Georgia Southern University. 
If you have any questions, please feel free to call me.  
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