Darren Coldwell

Darrencoldwell56(@gmail.com PO Box 3857 Page, AZ 86040 (406) 291-9909

Education

City Manager

University of Montana, Missoula, MT
Bachelor of Arts, Interpersonal Communications-Organizational Emphasis

A dedicated and goal-focused City/County Manager with a deep-rooted compassion for
community engagement and extensive administrative management expertise. I am Darren
Coldwell, a tested City/County Manager with a proven track record in navigating complex union
contract negotiations, facilitating critical health insurance agreements, and structuring solid lease
agreements. My ability to collaborate and communicate internally and externally provides me
with the strengths in personnel management, decision-making, and public relations is
complemented by a comprehensive understanding of budgeting, government administration,
human resources, and municipal law. Trusted as an advisor and liaison, I am committed to
making significant contributions that propel personnel towards achieving their long-term
objectives. Open-minded and proactive, I prioritize listening and collaboration to foster success.

Work History

City Manager
City of Page, Arizona
Page, Arizona 86040

County Administrator
Lincoln County, Montana
Libby, Montana 59923

Mayor
City of Troy, Montana
Troy, Montana 59935

Business Owner
Booze n Bait
Troy, Montana 59935

11/2019 to Present

02/2017 to 11/2019

11/2013 to 11/2017

07/1992 to 06/2017



Skills:

Administrative Management Expertise:

e Oversee daily operations of all departments, providing strategic direction to Directors,
Managers, and City Council/County Commission. This includes conducting personnel
reviews, setting performance goals, fostering motivation, and implementing disciplinary
measures when necessary. Extensive experience in oversight of Human Resources and
decision making of Human Resources challenges.

o Created forward-thinking incentives to recruit personnel as well as maintain staffing
levels. Incentives include potential signing bonuses, help with moving expenses, help
with first and last rent and hook-up fees of new rentals, a mix of available work schedules
including a four-day work week for all administrative staff. These changes of decreased
turn-over of staff drastically, including Fire Department currently at full employment and
the PD is only two recruits short of their staffing goals.

e Review and evaluate departmental structures to ensure optimal cross-functional training,
streamline workflows, and enhance operational agility. Implement measures to strengthen
the organizational framework and promote fiscal stability.

e Act as the primary coordinator of municipal activities, providing insights to the Mayor
and City Council/County Commission on administration, financial management, and data
automation. Develop and maintain comprehensive documentation essential for smooth
administrative processes.

e A forward-thinking City/County Manager that motivates staff to participate in the vision
that the City Council/Conty Commission has conveyed to residents. Ensures that a
positive and cohesive environment is provided for all staff and encourages them to
challenge the status quo.

o Engage with various stakeholders, prepare written communications for the Mayor and
City Council/County Commission, and interact with the media to articulate the
City/County’s positions on key issues. Plan agendas, provide essential background
information, and collaborate with the City Attorney on legal matters.

e Guide union contract negotiations, implement city policies, and foster strong
relationships with state personnel. Oversee acquisition contracts for power distribution
and solicit contracts for the City Council/County Commission, continuously striving to
uphold governance and operational excellence.

e Pride myself in leading staff in going beyond expected delivery of exemplary service to
the residents and constituents in the community.

Budget and Finance Management:
o Develop and oversee the City/County budget with a focus on transparency,

accountability, and strategic financial planning. Manage and implement the annual
budget, ensuring sound financial governance and operational effectiveness.



o Have exceeded in increasing the cash flow for the General Fund and was able to meet the
goal for the Rainy-Day Fund by still meeting the expectations of the Strategic Plan,
Growth Plan and the Transportation and Maintenance Plan.

e Provide intuitive financial reports to empower the City Council/County Commission with
necessary insights for fiscal oversight. Develop and implement policies and procedures in
alignment with City Council/County Commission directives, promoting financial stability
through constant oversight of fiscal performance.

e Offer leadership and expertise on decision-making issues impacting the City/County’s
financial landscape, guiding the City Council/County Commission in making informed
choices. Develop preliminary budget documents projecting cash flows, reserves,
revenues, and expenditure requirements across all departments.

o Emphasize the development and maintenance of cost measurement procedures, BARS
accounting allocations, and purchasing practices. Monitor budget execution, implement
internal audit controls, and evaluate budget implementation for efficiency opportunities.

Community Development and Relations:

o Foster collaboration with City/County volunteers, representing the City Council/County
Commission at meetings, hearings, and public events. Engage with the community to
ensure their voice is heard and valued.

e Cultivate and nurture robust community relations while leading development initiatives
that enrich the City/County. Participate in meetings and public engagements to address
residents’ needs effectively.

o Extensive experience working with the marketing of communities and expanding their
outreach to improve market share. Innovative City/County Manager with success in
public space placemaking and transforming the ideas of the City Council/County
Commission into powerful platforms for success.

e Guide and mentor Board members, empowering them to contribute to community
governance and progress. Foster synergy and cooperation with volunteer organizations,
ensuring successful board performance.

e Advocate for sustainable land-use practices, conservation efforts, and natural resource
preservation. Participate in volunteer board meetings to collaborate with community
members for the City/County’s betterment.

o Attract potential businesses to the community, fostering economic growth and creating
opportunities for prosperity. Cultivate relationships with decision-makers and
stakeholders for strategic partnerships driving economic development.

e Support the local business community by researching, initiating contact, and engaging
with industry leaders and entrepreneurs. Enhance the economic landscape, promote
business growth, and create an inclusive environment nurturing entrepreneurship and
independence.



« Volunteer Board Affiliations
e Kootenai Valley Rotary, Former President
e Troy Fourth of July Committee, Board Chair
e Troy Chamber of Commerce, Executive Director
e United For Youth, Board Member

e Kootenai River Development, Former Board Member
e Lincoln County Port Authority, Former Board Member

e Troy School Board, Former Board Member
e Troy Volunteer Fire Department, Former Fire Marshall

o Professional Associations
e American Society of Public Administration
e Government Finance Officers Association
e International City/County Managers Association
e Board of Directors Arizona City/County Managers Association



