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LEADERSHIP TRAINING

“Leadership is not about titles, positions or flowcharts. It is about one life
influencing another.- John C. Maxwell

As we emerge from our shutdown and as new issues develop in the workforce, having a trained team of dedicated
leaders is essential. This 8-hour interactive online training is designed for new supervisors and emerging leaders in
your company. The training covers 5 key topics areas relative to how to navigate the circumstances of leading a
crew on a jobsite.

e  Overview of Construction Industry Today: Changing values of workers, new technology, communication,
management styles

e Business Organization: Discussion, efficiency on jobsite, problem solving, time management, division of
responsibility, authority, responsibility and accountability, policies and procedures, what are the
differences? Understanding why it’s important

e Qualities of a Leader: Expected behaviors of crew, delegating, team building & growth of team, leadership
styles (video)

e Qualities of a Good employee: What makes a good employee? How to improve & measure your
performance

e SAFETY AND SAFETY LEADERSHIP: Safety policies and procedures, injury reporting, leadership
involvement in safety & why it's important

Mark F. Mangold, COO/VP Gypsum Systems, LLC. On our program:

“I would like to personally thank you for the great experience we had with the ABC online Leadership/Management
training we recently completed. Jason's energy and delivery style kept everyone fully engaged and participating. All
participantsfelttheycameawaywith anew perspectiveand approachtosolving jobsite issues. They learned valuable
toolsand tips forenhancing interpersonal communication skills. All learnedvaluable time management skillsandtips
forincreasingtheirown efficiencies. Finally, theyall feltthey cameaway with the knowledge to help createa happier
and more productive workplace.

Many of us as company leaders spend much time and money training for trade skills. | feel the construction industry
is sorely lacking in good managers.“

***% |f you are interested in scheduling this training for your leaders in your company.
Please contact, Amy Platenik at 585-363-1657 platenik@abcnys.org
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