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Open Call for Public Sculpture: 
Permanent Sculpture Installation  

Havre de Grace Sculpture Trail  
Havre de Grace, Maryland 

 
 
Background: 
Havre de Grace Maryland is a historic city at the top of the Chesapeake Bay. The city was the crossing 
place of the Susquehanna River, and played host to the founding fathers during the years before and 
after the American Revolution. During the years before the American Civil War the city was a stop on  
the underground railroad. Havre de Grace was the terminus of the Susquehanna and Tidewater Canal, 
used for shipping goods up and down the treacherous Susquehanna River to and from Pennsylvania and 
points north. The Susquehanna flats where a stopover for migrating ducks and geese and became a 
center of decoy carving for those who hunted on the lower Susquehanna. Skipjacks plied the waters 
looking for the bounty teaming below the surface of the wide waters of the upper bay. 
 
Havre de Grace has identified public art as important for the economic and cultural development of the 
city, to simultaneously strengthen the fabric and identity of the community, and to raise its profile 
throughout the region and beyond. To that end, the Public Art Committee of the Havre de Grace Arts 
Collective (https://hdgartscollective.org/public-art/) is developing a Sculpture Trail that will include a 
combination of permanent and rotating sculpture installations throughout Havre de Grace. The 
Sculpture Trail will begin in North Park, at the North end of the city, continue through the downtown 
district to Concord Point Park and Millard Tydings Memorial Park at the South end of the city. The 
Sculpture Trail follows the path of other historical and cultural trails through town, and the Sculpture 
Trail project has support from the Lower Susquehanna Heritage Greenway (LSHG). Several potential 
sites for installations of sculpture have been identified along the route. (A proposed map is attached.)  
 
The overall goals for the Sculpture Trail are to increase the presence of public art, specifically sculpture, 
increase public engagement in the city as a result of the increase in public art. This project ties directly 
to goals established in the 2014 Public Art Plan for Havre de Grace, commissioned by the city: “Develop 
and implement a comprehensive public art program rooted in the heritage, architectural and natural 
beauty of this city and environs, and in its strong sense of place.” And “Public art can help transform 
Havre de Grace into a cultural center that radiates energy and excitement…. Public art conspicuously 
brands a city as a cultural destination, helping to catalyze the growth and health of the cultural sector.” 
The 2014 Public Art Plan specifically mentions several sites for sculpture in the city and recommends a 
public sculpture trail. (Can be viewed in Google Chrome at: chrome-
extension://efaidnbmnnnibpcajpcglclefindmkaj/https://ecode360.com/documents/HA1757/public/603
412485.pdf) 

Havre de Grace has several historical and cultural museums and performance venues throughout the 
city. The Sculpture Trail will effectively connect those sites, from the Susquehanna Museum at the 
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Lockhouse in North Park, past the Opera House and Harmers Town Art Center in the center of the city, 
to the Concord Point Lighthouse Museum, Maritime Museum and Decoy Museum in Concord Point Park 
and Tydings Park at the south end of the city.  
 

Scope:  
The Havre Grace Arts Collective, Public Art Committee and the City of Havre de Grace plans to install one 
or two additional permanent sculptures along the Sculpture Trail in Havre de Grace in 2023. These 
permanent sculptures will join existing sculptures in the city to create significant anchor points along the 
planned Sculpture Trail. Currently, the city of Havre de Grace has a figurative sculpture of the Marquis 
de Lafayette at the entrance to the downtown business district, and additional permanent sculptures in 
Concord Point and Tydings Parks.  
 
This call, supported by the Maryland State Arts Council (MASC), is for Maryland artists to propose a 
permanent sculpture in North Park, near the beginning of the Sculpture Trail and, possibly, an additional 
sculpture in the central part of the city. Historical and cultural considerations for each of the sites are 
mentioned in the ‘Project Overview’ section of this call for entries.  
 
Once proposals are received from interested artists, up to eight finalists for the sculpture(s) will be 
selected by a Selection Committee, including Public Art Committee members, regional arts 
professionals and interested citizens. The Selection Committee will consist of at least three and no more 
than five members. The selection of finalists and priority for the sites of the sculptures will be guided, in 
part, by consideration given to increasing the diversity of the permanent sculptures placed throughout 
the city, so that a variety of artists and types of artworks are represented. 
 
The selected finalists will be awarded a stipend to create models for submission for the final selection 
process. The models produced by the finalists will be on view to the public at the Havre de Grace Opera 
House, which is in the cultural center of the city and is open to the public. The Public Art Committee will 
solicit discussion and feedback from the public prior to the final selection, by the Selection Committee, 
of the sculpture(s) to be created. At least one public meeting and a reception will be scheduled to gather 
feedback about the models and proposed locations for installation. 
 
 
Project Overview: 
The Havre de Grace Arts Collective Public Art Committee and the City of Havre de Grace are seeking a 
sculpture(s) that reflects the heritage, history, contemporary energy, or natural beauty of the city and 
environs, and helps to establish Havre de Grace as a cultural center for years to come. This sculpture(s) 
will also serve as a catalyst for other public art projects in the city. 
 
The proposed sites for the sculpture(s) are in North Park near the Susquehanna Museum at the 
Lockhouse, and other potential sites near the center of the downtown.  
 
North Park, the primary site for the proposed sculpture, is an open, public park at the North end of 
Havre de Grace. The park is along the Susquehanna River near the site of the terminus of the 
Susquehanna and Tidewater Canal and is home to the Susquehanna Museum at the Lockhouse 
(https://www.thelockhousemuseum.org), as well as a section of the original canal, including granite 
block walls and wooden locks originally used to control water flow in and out of the canal. A large pond, 
remaining from the canal system, is a stop-over for migrating birds as well as home to local waterfowl. 
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North Park is also the site of the annual encampment of reenactors of the attack on Havre de Grace by 
the British during the War of 1812. The park acts as a gateway to the Joe K. hiking trail that continues 
North along the river, following the path of the former canal. Several locations are available in North 
Park for siting a sculpture. A sculpture sited in North Park should reflect the historical or natural impact 
of the location. 
 
The potential sites in downtown Havre de Grace are all within the Arts and Entertainment District and 
within a block or two of the Susquehanna River. Downtown Havre de Grace is a vibrant community of 
local residents, businesses and activities. Several annual festivals take place during the summer months 
with a festival or other large event almost every weekend, as well as monthly First Friday celebrations, 
which bring people into the downtown area from the surrounding region. The Arts Collective, the Opera 
House, State Theater and the Star Center all bring a variety of performances to the city, including live 
music festivals and live theater performances. A sculpture sited in the city center should reflect the 
dynamic energy and celebratory nature of the festivals and events held in the city. 
 
Artists may propose sculptures for either or both locations, North Park or the downtown area. The 
sculpture(s) must be designed for outdoor installation along the waterfront or for a site within the city 
center within blocks of the water. The anticipated footprint for the sculpture is to be no larger than 100 
square feet. The installation may include a base, which could incorporate a plinth, slab or in-ground 
anchors for the sculpture.  
 
The artist is responsible for the design, engineering and installation of all support structures for the 
sculpture, including the base, foundation or anchors. The City of Havre de Grace is responsible for site 
preparation and lighting. The city will work with the artist to accomplish the installation of the sculpture, 
but any special installation requirements are the responsibility of the artist. Ongoing maintenance of the 
sculpture and its surroundings will be the responsibility of the City of Havre de Grace under the direction 
of the Public Art Committee of the Arts Collective.  
 
 
Eligibility:  
Open to all artists age 18 and over in the state of Maryland. Artists in Havre de Grace and Harford 
County are strongly encouraged to apply.  
 
 
Selection Process:  
Submissions will be reviewed by the Selection Committee, which will include Public Art Committee 
members, regional arts professionals and interested citizens. The Selection Committee will consist of at 
least three and no more than five members. All complete submissions will be considered. 
 
The selection of finalists will be guided by the following criteria: 

• Adherence to the submission requirements. 
• Attention to the relationship of the sculpture to the specific site.  
• The potential of the work to enhance and expand the public’s interest in Havre de Grace.  
• Art work that increases the diversity of the permanent sculptures placed throughout the 

city, so that a variety of artists and types of artworks are represented in the city. 
• The artist’s experience with similar projects.  
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• Demonstrated ability to maintain projects within budget and on schedule.  
• Verification of good standing with the state of Maryland. 
• Durability of materials, maintenance requirements, consideration of the susceptibility to 

vandalism, and timelessness of the work  
 

The Selection Committee will review all submissions and invite up to eight finalists to prepare and 
present fully developed models, any related site drawings, installation details, and any additional 
requested information for public review. Each artist selected to continue to the Finalist Round will 
receive a $1,000 stipend.  
 
Models are to be delivered to: 
The Havre de Grace Arts Collective 224 N. Washington Street, Havre de Grace, MD 21078,  
by March 10, 2023.  
 
After public input on the proposed models, the Selection Committee will choose the final sculpture(s) to 
be installed. Models of the sculptures selected for installation will become the property of the City of 
Havre Grace, unless the project is not fully funded, at which point the models will be returned to the 
artist.  
 
The City of Havre de Grace will hold all rights of the purchased artwork. Images of the sculpture may be 
used for promotional material such as newsletters, flyers in print and web-based media. 
 
Participating artists may be invited to lead a discussion/presentation of their work for the community; 
this will be scheduled after the installation of the work. 

 

Timeline: 
Deadline for receipt of applications: February 10th, 2023. 
Notification of Finalists: February 12th, 2023. 
Deadline for submissions of Finalists’ models, drawings and site plans: March 10st, 2023.  
Public Review of Finalists submissions: March 11th-19th, 2023. 
Final selections made by Selection Committee after public input: March 20st, 2023. 
 
Agreement to complete selected sculpture will be drafted once final funding is complete:  

TBD pending final funding approval. 
Installation due: TBD, based on the complexity of construction process; three to six months after  

awarding of contract. 
Dedication of installation: TBD, after installation date is set. 
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Submission Requirements 
 
All artworks must be original pieces created by the submitting artist. All artworks must be made of 
appropriate material for outside installation and safe and appropriate for community display, as 
determined by the Selection Committee. Proposals that include “green” initiatives are preferred. 
However, all complete submissions will be carefully considered. 
 
In order to be included in the selection process each application packet must contain the following: 

• Completed Proposal Form (found below). 
• A current Resume/CV including past experience in public art. Include up to 10 jpg images of 

representative works, or a link to the artist’s website or online photo gallery.  
• Three references with contact names, telephone numbers and email addresses from previous 

project managers.  
• A brief one-page narrative description of the concept for the work. Include in the narrative the 

scale of the work, materials, colors and how the sculpture will fit within the proposed location. 
• Up to five images (to include details) or drawings of each proposed sculpture. Artists may submit 

up to two sculptures for consideration for each site (four submissions total). 
• Detailed plans for installation, including, but not limited to, foundations, anchors and structural 

supports built into the proposal and the proposal budget. Final installation plans will be made 
with the Havre de Grace Arts Collective Public Art Committee and the City of Havre de Grace. 
Proof of insurance for installation will be required at that time. 

• A proposed budget: 
o That includes the cost of the artwork, design fees, all labor and materials, fabrication, and 

transportation of the work. Also include any projected miscellaneous costs such as permits, 
documentation, insurance for installation, etc. 

o Including costs if the sculpture requires a specially designed or engineered foundation.  
o The total, all inclusive, budget is not to exceed $45,000, but it can be less. 

 
Email submissions should be sent to both: 
executivedirector@hdgartscollective.org	and jmcfarla@harford.edu 

• Put “Havre de Grace Sculpture Trail Permanent Sculpture” in the subject line 
• All email submission must be sent as a PDF file labeled as follows: LASTNAME/FIRSTNAME.pdf 
• Images, if attached separately, should be jpegs and at least 72 ppi but not to exceed 300 ppi. 

The file(s) are also to be labeled LASTNAME/FIRSTNAME. 
 
Mailed submissions must be received by the deadline, and should be sent to: 

HdG Public Art Committee 
℅ Mr. Jim McFarland 
618 Lewis St. 
Havre de Grace, MD  21078 

Artists who wish their materials returned must include a self-addressed, stamped envelope.  
 
Contact Information:  
If you have any questions or concerns, please contact Jim McFarland at jmcfarla@harford.edu,  
or 443-412-2247. 
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Permanent Sculpture Installation  
Havre de Grace Sculpture Trail 

Proposal  
Each artist may submit up to five images (to include details) of each actual proposed work or drawings 
of proposed work. Artists may submit up to two sculptures for consideration for each site (up to four 
total). Please complete a separate proposal form for each proposed sculpture. 

Complete this form in its entirety and send it, in the same email or packet, with all submission 
requirements mentioned above. Incomplete submissions will not be considered. 
Proposals must be received by 2/10/2023. 
 
Please include your name and contact information on each individual part of the submission packet. 

Artist Name: ____________________________________________________________________ 

Address: _______________________________________________________________________ 

City: ___________________________________ State: __________ Zip Code: ______________ 

Phone: (_____) ______________________ 

Email: _________________________________________________________________________ 

Website: _______________________________________________________________________ 
 
Proposed Sculpture Information  

Site (Please mark which site you for which you are applying):   ____ North Park    ____Downtown 

Title: _________________________________________________________________________ 

Material: _____________________________________________________________________ 

Size: ______(h)x ______(w) x ______(d) 

Required method of installation (i.e., concrete pad, concrete footings, pedestal, foundation, etc.) Include 
detailed plans with your submission materials.: 
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
Price of proposed sculpture: $ _________ Estimated cost of installation: $ ________ 

The total, all inclusive, budget is not to exceed $45,000, but it can be less. 

Please attach all submission requirements and additional information necessary to explain the project. 
Proposals must be received by 2/10/2023. 
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