
August 11-17, 2019 

 

An exciting and educational week-long program, helping young men and 

women 

ages 15-20 years old connect with and become leaders in their 

community 

 

Nominations open—Jan 31, 2019 

 

L E D R 
Leadership Excellence - Direct Results  



  

PROGRAM FOCUS 
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L.E.D.R. is designed  to highlight the need for continued support of older youth 
by providing them with training in “applicable leadership” and development for 
entry into the workforce. 
 

L.E.D.R. components have been selected to highlight specific “life-skill” areas not 
easily obtained through general education including: 
 

     Government                        Education   STEM/Innovation 
     Environmental                     Health Care  Manufacturing  
     Criminal Justice                  Communications  Logistics/Supply Chain 
 

L.E.D.R. participants are provided with educational and vocational exposure to 
government leaders, corporations, educational institutions, community and 
environmental issues through broad view activities that support the current needs 
of our communities. 
 

A key aspect of L.E.D.R. is the connection between the Leadership Program and 
the BSA’s 100 year history of career development for youth.  

PROGRAM OBJECTIVE 

L.E.D.R. Program focuses on the following: 
 

• Exposure to the Key Values that support BSA – including Ethics 
• A “What is Leadership” modules – thread running throughout  
      program 
• The need for self – confidence/assurance/awareness 
• The role of “community” in everyday life  
• Cultural and educational diversi- ty 
• Young Adult Activities –              
        including COPE 
• Community & Career Issues –  
        including: 

•  Government Affairs 
•  Environmental  
•  Health Care 
•  Education 
•  Criminal Justice 
•  Communications & Media 
•  Career Planning – College Selection 
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The components of the L.E.D.R. program have been selected to match up with 
several significant areas of life and job skills that are not easily  
obtained through general educational means. 
 
This program has been developed and implemented to provide educational and 
vocational exposure to young adults within New Jersey.  
This effort will provide a connection between the participants, and  
government leaders, corporations, and  educational facilities by providing a broad 
view of activities that supports the current needs of our  
communities.  
 
One of the major aspects of this effort will be the commitment required by both the 
participants, and the mentors.  A personally meaningful project will be developed by 
each L.E.D.R. participant, and he/she will be supported by one or more mentors.  This 
will provide the participants with connections (via Ment-Working*) and exposure to 
issues that we all deal with during our lives. These opportunities can assist in various 
ways from selecting a career path, to choosing a political party to support, to handling 
the prolonged illness of a loved one, etc.    

COURSE OVERVIEW 

• L.E.D.R. is a co-educational program open to all 15-20 year old boys and girls—
Scouts and non-Scouts. 

• Participants will be selected based on an application process.  For nominations or 
to submit an application please visit www.tef-ledr.org.  

       Cost is $500 per person per week— if accepted into the program, all  
       participants will receive a full scholarship to the program. This includes  
       housing &  meals, staff support, busing and additional transportation. 
• L.E.D.R. is an exciting and educational one week program located at  
       beautiful Winnebago Scout Reservation in Rockaway, New Jersey. 
*Note: To date no Attendee has had to pay for the camp’s program. 

*Note: “ment-working” is a hybrid term developed by L.E.D.R. to couple Mentoring Support with Networking Skills to 

advance participants capabilities in all aspects of personal and career growth. 
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L.E.D.R. BENEFITS 

POST HIGH SCHOOL 
• Assist in school selection—Collegiate or Vocational 
• Provide scholarship opportunities 
• Assist with application processes 
 
CAREER BASED BENEFITS 
• Provide opportunities for internships 
• Give guidance for interviewing skills and access to interview opportunities 
• Offer exposure to networking advantages 
• Provide access to professional associations 
 
PERSONAL DEVELOPMENT OPPORTUNITIES 
• Boy Scouts of America Opportunities 
• Congressional Award Program 
• Presidential Volunteer Medallion 
• Community Service Connections 

Internships 

Internships are a pinnacle part of the growth and development of a young adult as they attempt to 
begin their career. 
LEDR has developed many ties with different business partners, giving  the program the        
opportunity to offer our participants the ability to attain internships in various career fields. 
Possible internships include: 

• Financial Support 

• Sales & Marketing Support 

• Material Handling 

• Shop Floor 

• Manufacturing 

• Operations 

• Engineering  



Sunday  
Check in and Orientation 

• Program Overview 

• Team Building Activity 
Monday through Friday  
Site visits to seminars based on topics: 

• Medical  

• Education 

• Transportation/Logistics 

• Criminal Justice 

• Government 
Evening Sessions: 

• Time to share 

• Ethics Exercises 

• Guest Speakers  
Friday Evening  

• Wrap up Session 

• Community Service Project  Commitment 

• Banquet 
 
Saturday 
Departure 

PROGRAM OUTLINE 

Executive Board 

• Jim Hogan - Operations Specialist - NJMEP  

• John Hogan - VP - Investors Bank  

• John Kennedy, Ph.D– CEO, NJMEP 

• Dennis Kohl– Scout Executive-PPC, BSA 

• Cecelia M. Kennedy– Senior Facilities Support– Plymouth Rock 

• Sean Kennedy– United Nations Security Detail 

• Sid Phakey– Director of Safety– Linde Gases 

• Raj Phakey– Deloitte Supply Chain Consultant 

• Nikki Traa - Speech Therapist  

Advisory Board 
• Former Congressman Rodney Frelinghuysen 

• Elsie Hemmings– Scout Professional, PPC, BSA 

• Dr. Tony Iacono—County College of Morris 

• Steven Kaye—President, AEPG 

• Mike Lami Jr.—Lt. USA  

• Torsten Schimanski—Director of Training - NJMEP  

• Rob Stramara—COO—NJMEP  

• Christy Tighe—VP—Junior Achievement, NJ 

• Ralph Tillinghast—Lab Director—ARDOC (US Army) 

• Kim Vernon—Nurse 

• Michelle Yong—Analyst in the finance development program—CIT—Past LEDR participant/staff 

• Alan Zakin, Esq.– President– Alan Zakin Assoc. 
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POSSIBLE PROJECTS 

L.E.D.R. requires its participants to take part in a project the year following the 
summer camp outing.  The project can be anything the participant wants, as long 
as it benefits the community.  Example projects could include: 
 
• Creating and running a Special Olympics event. 
• Running donation drives for medical supplies. 
• Creating a database to help police in their ability to contact business  
        owners in town. 
• Cleaning up local parks by creating new trails or replanting the trees and 

bushes. 
• Promote bike use by gaining town support and teaching bike safety. 
• Help teach children how to read by creating an educational reading  
      program with the local elementary school.  
 
Each of these projects have been done by a volunteer of the Team Eagle     
Foundation. You can do it too. Using your imagination, you can do anything you 
want. 
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Educational 
• Massachusetts College-MCLA  

• Morris County Community College 

 
Government & Community Leaders 
• Governor & Lt. Governor 

• Senate & Congress – National 

• Senate & Assembly – State 

• NJ State Department 

• NJ Business Action Center 

• Mayors – Local 

• Police – Sheriff’s, State & Local 

• NJ Business Action Control 

 
Business & Vocational Societies: 
The main idea is to utilize professional  
associations to make key match-ups  
between their membership corporations and youth, while exposing the youth to   
career opportunities, internships, scholarships, mentoring and networking  
opportunities. 
 
Our goal is to have the various business organizations and Associations  
provide financial support and underwriting for this program, as well as (in the 
future), scholarships, internships, and career support.  The following have    
actively participated in helping grow our program: 
 

• ESAA/NESA (Eagle Scout Association, PPC) 

• Plymouth Rock Assurance 

• GlaxoSmithKlein 

• New Jersey Manufacturing Extension Program 

• Morris County Sheriffs Association 

• Madison Elks Lodge 1465 

• Madison Rotary 

• Junior Achievement (NJ) 

• CBS News 

• Verizon 

• Picatinny Arsenal (US Army) 

• Madison/Chatham Kiwanas 

• Summit Medical Group Foundation 

CORPORATE PARTNERS 
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Patriots’ Path Council, Boy Scouts of America serves over 16,000 youth  
members and 5,000 adult leaders in the counties of Morris, Somerset, Sussex, 
Union and parts of Middlesex, New Jersey. Some 400 local organizations have a 
Cub Pack, Scout Troop, Venturing Crew, or Explorer Post as part of their service 
to youth. 
 
The Patriots’ Path Council’s core objective is to build strong personal values,  
family values and character in young people by providing program activities that 
teach, support and encourage such values.   

Team Eagle Foundation (TEF), established in 2010, is headquartered in        
Madison, New Jersey. 
 
It is a non-profit foundation established to recognize the need for continued  
support of “maturing” youth by providing them with training in “applicable        
leadership for the real world”. 

Boy Scouts of America & Team Eagle Foundation 
 

For further information, e-mail us at: 
info@tef-ledr.org 

or 
teameaglellc@optonline.net 

 
Please visit our website at: 

www.tef-ledr.org   
Bob Beaman B - Involved scholarship 

www.TEF-LEDR.org/scholarship 
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http://www.tef-ledr.org

