St. Mark PTO Meeting Minutes
October 2, 2025
[bookmark: _GoBack]Next meeting: November 6th @ 6PM 

Action Items:

1.  We need Book Fair Chairperson (scheduled for November 17-21) to organize set up/take down and ensure we have all needed materials.
2. Help to work the Fall Festival.  Please sign up on the Sign-up Genius.
3. Some classrooms may still be in need of a “room parent”.  Please check with your child’s teacher if you’re interested in this role!


Playground Committee is planning to meet after fall break.


12 Grand Recap:
· Not sure of net profits, still waiting on Michelle (church/school accountant) to verify exact amount, but estimated around $11,000 in profits
· Sold all 400 tickets, more than in previous years, almost all baskets picked up

SWOT Analysis of 12 Grand
· Strengths:  decorations, selling all tickets, number of auction items
· Opportunities
· online bidding
· special event for 60 anniversary of school next year-personal invitations for alumni, email and phone blast to alumni, “alumni hour’, previous teachers invited to dinner free of cost
· projector/screen to display ticket numbers called thus far (Craig Rosenbeck might be able to help with this)
· possibly hosting somewhere other than gym/setting up a tent (takes up parking)
· start planning earlier in hopes that we have a bigger crowd
· think about other entertainment besides the band (Comedian, DJ, etc)
· add a speaker to discuss how money raised will be spent (bring in alumni to speak on impact of St. Mark education in their lives, videos of kids)

Upcoming Events

Fall Festival
· Oct. 17
· Sign Up Genius will be resent in BrightWheel and Principal’s Post
· Inflatables in gym (need to add monitors to Sign-up Genius for this), carnival games in parking lot, food trucks, trunk or treat 
· NEED volunteers for carnival games-parents or grandparents
· Can continue to sign up until time of event
· Open to community, free (except for food trucks)
· Touch a Truck with police or fire trucks? 
· Decorations for a photo backdrop
· 5:30-7:30, Trunk or Treat starts at 6:30

Nov-Book Fair and Thanksgiving lunch

Dec.
· Dec. 5th-Christmas parade watch party (Tent with hot cocoa and snacks at Irvine McDowell Park)
· Cookie Social (after Christmas programs)-prek and K-5 separate shows (two cookie socials)


New Ideas

Communication-GroupMe for PTO members?
(Chats for each committee-members can add themselves)

Having a coffee truck set up in the back parking lot once a month (depending on how well it goes).  Parents could drop their child off and then go purchase a coffee, with a certain percentage of proceeds to be donated to the school.  We’ll look into this and see if anyone in the community might be willing to give it a try!




