
 

A conversation guide for church leaders 
 
 

Is Church Planting the Best Strategy for Evangelism? 
 
I believe church planting is important – it is a very critical component of local congregations of 
believers being the Church. Yet, I’m not feeling led to plant a church or even become a member 
of a fledgling church plant (I’m not holding that door closed, either).  
 
I am firmly rooted in an “established church.” My wife and I have attended the same local 
church for 45 years. The church was founded 66 years ago – it was already an “established” 
church when we arrived. Yet in reality, we have not been part of “the same church” for 45 years 
– we have been a part of the church meeting at that same location for 45 years. But, it is not 
the same church. It has gone through many seasons and most everyone who is currently 
attached to this church was not here forty-five years ago, let alone 66 years ago. It can 
accurately be said that we have been a “different” church during each of those seasons. 
 
Sixty-six years ago, she was a brand new church plant. It was a leap of faith from members of a 
church in the next city to start a church in our city. A large founding families photo adorns our 
conference room wall. 
 
I have heard it said for years, especially among church planters and church planting networks, 
that the best way to evangelize is to plant new churches because established churches in 
general don’t make the cut as far as seeing an abundance of new Jesus followers. My early 
reactions whenever I heard this assertion was to take umbrage – it always felt like an unmerited 
insult to established churches everywhere and to those of us that lead and worship together 
there. Then I paused to ask myself some questions. “Is this really true? What if this is true? Why 
might it be true or why might so many think it is true?” And, most importantly, “Should this be 
true?” 
 
This has been something I have thought about for quite a while now, and it became something 
for me to write about. I hope this will be something you will talk about. 
 
Here are some ideas to guide your conversation. 
• Talk about the initial planting of the church you now lead and serve. When was it planted? 

What were the community and its people like then? Who were the planters and why did 
they plant? Where did they come from? Do we have any early documents that describe this 
period in the life of our church? What might we learn from our church’s pioneers?  
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• How has our church changed since she was planted? Can we identify various seasons in the 

life of this church and what they were like? What was our focus of effort in each of those 
seasons? What happened that caused the church to move from one season to another? 
How would we describe the current season in the life of this church?  

• Every church traces its heritage to a church plant. Some came to be from the merger of 
established churches – but don’t forget that every church in this country started as a church 
plant. If we were to plant a church in 2022 at the site where our church currently exists, 
what would it be like? Upon what would we focus? What would we teach and talk about 
when we gather? Who would we be looking to invite to join us? 

• There are many books written, and personal experiences, too, that describe how 
organizations drift over time. Has our church drifted from its initial goals and passions? 
Have any changes in direction been intentional or have they been accidental? Do we need 
to make a course correction to get back on track? If so, how might we do that?  

• Church planters and church planting networks typically connect the mission of their new 
churches to the Great Commission. They want to make disciples r and train them to grow 
from new birth in Christ through spiritual maturity throughout their lives in a specific place 
and manner. Are we still focused upon that? If not, should we refocus on that again?  

 
I cannot get the thought out of my mind that not only should we be intentional about planting 
new churches, but we should also be intentional about keeping established churches focused 
on the Great Commission. How are you doing? How am I doing? Is drift inevitable or can we 
lead and make necessary steering adjustments to get back and remain on course? 
 
Should church planting be Christianity’s best strategy for evangelism? Must established 
churches be less effective in seeing people come to personal faith in Christ?  That’s something 
to talk about. And to act upon. 
 

Don’t forget to save the dates of June 16 and 17, 2022, to attend the EFCA West 
District Conference to be held at North Coast Church in Vista, California!! 
 
If you would like more information about church planting (as a potential planter or a 
supporting church), please reach out to Dean Mayeda, EFCA West Director of 
Multiplication. 

 
Let us know if we can help and how your conversation goes.  
Contact Bob Osborne by e-mail at bob.osborne@efca.org.  
 
 
 
This is one of a series of articles intended to facilitate and guide church leaders’ conversations about 
significant issues that often are not talked about among pastors, boards, and church leadership teams.  
 
Prior articles can be found at https://efcawest.efcadistrict.org/something-to-talk-about-archives/ 
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