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May 19, 2026 SUMC Board of Stewards Minutes
Attending: 
Pastor: Chuck Weber, Chair: Sue Runco, Vice-Chair: Trustees: Jim Hobstetter, Barry Dubbin, Lay Leader: Mary Sullivan, SPR: Steve Holliday, Finance: Jean Petersen, Earl
Ligon.

Also in attendance: Greg Way

Recorder: Steve Holliday

Sue opened the meeting with a prayer and Bible verse.

Review/Approve Minutes: For March 17th, 2026 meeting.  Motion to approve minutes: Jean Petersen, 2nd by Steve Holliday; passed without objections.
Old Business/Discussion:   
Ministry/Mission: Visitor follow up program under way, Barry & Kathy Dubbin, and
  Marsha Staley are contacting new visitors.  It seems to be going well.
  Future campus planning activities, basketball courts, soccer fields, ?? Start thinking about who  should be on the planning committee to start their deliberations this Fall
  New Sign: New sign has been installed and working well. 

New Business:

 Financial report:  Reports available to all board members. New procedure for counters – Greg and Jim to review current procedures and update if needed.  The budget looks good at this point in the year.  The last check from the COVID fund came in this week.
Building and Grounds:  
Brush pile by CDO needs to be removed. Barry and Steve will truck it to the dump this month.
Various electronic devices were gathered by Bill Stites and discarded by Barry at the Ellington recycle center.  We still have a file cabinet to scrap; Barry will do it this Month.
John got a new piano bench donated with pedal extensions for his students.
Ministry/Mission: 
VBS volunteers are still being solicited for our June event. Back to School Bash – on August 9th.  The Council supported the concept of joining with other churches in the Seabrook Ministerial Alliance for the back to school event. 
Administrative: Greg is working on the Employee Handbook for church staff and CDO employees.
We need to do the annual financial audit.  Jim and Steve will do it.  We also need to formalize offering counting procedures and up[date the list of persons who can do it.  Steve suggested we consider the parents of the Children's Choir, since the kids rehearse immediately following the Sunday worship service..
Pastor’s Comments: Annual Conference starts this Sunday afternoon.   Sue, Steve, Robin, Paula, Bill, and  Chuck will be attending.
Grief Share Group is currently being planned.
We have a new channel for the audio system that is being installed for children’s choir, etc.
Sundays by the Bay speakers:  July 5, Bridge over Troubled Waters, July 12 Joe Miller, retired pastor who created a food assist program in Newton Texas.  July19th the speaker will be on the Family Promise Program.  July 25 Steve Smith from Zoie Empowers will speak (also Bluegrass Sunday).
SPR: Sabrina Schmidt, our new Youth Director is settling in well.  She will be working closely with the youth volunteers during Vacation Bible School.  She may be helpful in developing and managing content for our new electronic sign as she has interest/skills in graphic design.
Motion was made to close the meeting.

New Action Items from this meeting:  

· Remove brush pile by CDO playground
· Start thinking of committee members for the campus planning committee
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