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Description automatically generated with medium confidence]SEABROOK UMC Board of Stewards
     Meeting Minutes, Tuesday, Sep 22, 2026

	
SUMC Board of Stewards Minutes Sep 22, 2026
Members Attending:  Chair: Sue Runco – called in: Vice Chair – Tom Carrington: Lay Leader – Mary Sullivan: Finance – Earl Ligon: Trustees – Jim Hobstetter, Barry Dubbin: SPR – Steve Holliday, Larry Bolton: Senior Pastor- Chuck Weber: Also, in attendance – Greg Way.
Members Absent:   Finance – Jean Petersen, Chair – Sue Runco for most of meeting.  
 Recorder: Barry Dubbin
___________________________________________________________________________________
Meeting was opened by Tom.
Review/Approve Minutes: There was no meeting in August, motion to accept July minutes was made by Steve and seconded by Jim. 
Old business: Review of the Back to School Bash – consensus is that the event was a success even though attendance was down from the previous year. Other events scheduled for the same day were thought to be the primary reason. 
Sundays by the Bay – was successful using guest speakers and music variety. 
How to Reach Out to New People – Jack to head up that program- work in progress.
Campus Planning Activities – soccer field and goals, Greg and Sabrina checked out the equipment at Academy and Dick’s Sporting Goods and found them to be of less quality than desired. Larry will check with the Baptist Church and see the equipment they currently use.
Lawn Service – new owners of the existing service we use want a price increase, Greg to negotiate a new contract with them and for the possibility of mowing the entire property. 
Building and Grounds: CDO has purchased a new refrigerator for their kitchen, and the outside library is being repaired. 
Yearly financial audits are in process.
Counters procedures have been updated and new teams selected. 
Employees Handbook – being reviewed and revised. 


New Business:
Financial Summary – Earl Ligon gave financial update. One a/c system replaced that lowered bank balance. 
Ministries and Mission: Future events – Trunk or treat, Thanksgiving and Christmas programs. CDO is working on signage for these events. 
Charge Conference – will be held Oct 25 at 6:00 pm at Deer Park Methodist Church.
Pastors Comments: Time to review salary for staff members. Conference reports need to be completed and sent to Velita for her to input and submit them. The Pastor and Velita will be gone the week before Charge Conference. 
SPR Update – nothing currently.
New Action Items from Sep meeting: 
· Look into new contract for Lawn Service to include mowing the entire property
See Appendix for the September 22, 2026 minutes to get the updated Actions: Pending and Completed. 
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