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May 19, 2026 SUMC Board of Stewards Minutes
Attending: 
Pastor: Chuck Weber, Chair: Sue Runco, Vice-Chair: Trustees: Jim Hobstetter, Barry Dubbin, Lay Leader: Mary Sullivan, SPR: Steve Holliday, Finance: Jean Petersen, Earl
Ligon.

Also in attendance: Greg Way

Recorder: Steve Holliday

Sue opened the meeting with a prayer and Bible verse.

Review/Approve Minutes: For March 17th, 2026 meeting.  Motion to approve minutes: Jean Petersen, 2nd by Steve Holliday; passed without objections.
Old Business/Discussion:   
Ministry/Mission: Visitor follow up program under way, Barry & Kathy Dubbin, and
  Marsha Staley are contacting new visitors.  It seems to be going well.
  Future campus planning activities, basketball courts, soccer fields, ?? Start thinking about who  should be on the planning committee to start their deliberations this Fall
  New Sign: New sign has been installed and working well. 

New Business:

 Financial report:  Reports available to all board members. New procedure for counters – Greg and Jim to review current procedures and update if needed.  The budget looks good at this point in the year.  The last check from the COVID fund came in this week.
Building and Grounds:  
Brush pile by CDO needs to be removed. Barry and Steve will truck it to the dump this month.
Various electronic devices were gathered by Bill Stites and discarded by Barry at the Ellington recycle center.  We still have a file cabinet to scrap; Barry will do it this Month.
John got a new piano bench donated with pedal extensions for his students.
Ministry/Mission: 
VBS volunteers are still being solicited for our June event. Back to School Bash – on August 9th.  The Council supported the concept of joining with other churches in the Seabrook Ministerial Alliance for the back-to-school event. 
Administrative: Greg is working on the Employee Handbook for church staff and CDO employees.
We need to do the annual financial audit.  Jim and Steve will do it.  We also need to formalize offering counting procedures and up[date the list of persons who can do it.  Steve suggested we consider the parents of the Children's Choir, since the kids rehearse immediately following the Sunday worship service.
Pastor’s Comments: Annual Conference starts this Sunday afternoon.   Sue, Steve, Robin, Paula, Bill, and  Chuck will be attending.
Grief Share Group is currently being planned.
We have a new channel for the audio system that is being installed for children’s choir, etc.
Sundays by the Bay speakers:  July 5, Bridge over Troubled Waters, July 12 Joe Miller, retired pastor who created a food assist program in Newton Texas.  July19th the speaker will be on the Family Promise Program.  July 25 Steve Smith from Zoie Empowers will speak (also Bluegrass Sunday).
SPR: Sabrina Schmidt, our new Youth Director, is settling in well.  She will be working closely with the youth volunteers during Vacation Bible School.  She may be helpful in developing and managing content for our new electronic sign as she has interest/skills in graphic design.
Motion was made to close the meeting.

New Action Items from this meeting:  

1. Remove brush pile by CDO playground
1. Start thinking of committee members for the campus planning committee








Apr 21, 2026 SUMC Board of Stewards Minutes
Members Attending: 
Vice-Chair: Tom Carrington, Trustees: Jim Hobstetter, Barry Dubbin, Lay Leader: Mary Sullivan, SPR: Larry Bolton, Steve Holliday, Finance: Jean Petersen, 
Also in attendance: Bill Stites

Minutes of Meeting on April 21, 2026 Recorder: Barry Dubbin

Meeting was opened with a prayer.

Review/Approve Minutes: For March 17th, 2026 meeting.  Motion to approve minutes: Jean Petersen, 2nd by Barry Dubbin.
Old Business/Discussion:   
Ministry/Mission: Visitor follow up program under way, Barry & Kathy Dubbin, and
  Marsha Staley are contacting new visitors.
  Future campus planning activities – in progress
  New Sign: New sign has been installed and working well. 

New Business:
 Financial report:  Reports available to all board members. New procedure for counters – Greg and Jim to review current procedures and update if needed.
Building and Grounds:  
Brush pile by CDO needs to be removed. Will check on cost and availability of having a dumpster dropped off. 
Various electronic devices have been gathered by Bill Stites that need to be discarded, will take those to the Ellington recycle center on the 2nd Saturday of the month.
Ministry/Mission: 
VBS volunteers being solicited for our June event. Back to School Bash – on August 9th. 
Administrative: The Board voted that August and December would be the appropriate months in which to not have a meeting. 
Pastor’s Comments: On vacation
SPR: Sabrina Schmidt has been hired as our new Youth Director.
Motion was made to close the meeting.

New Action Items from this meeting:  

· Review/update procedures for counters
· Remove brush pile by CDO playground
· E-cycle the various electronic devices which need to be discarded






























March 2026 SUMC Board of Stewards: Members Attending: 
Chair: Sue Runco, Vice-Chair: Tom Carrington, Finance: Earl Ligon, Jean Petersen, Trustees: Jim Hobstetter (remote), Barry Dubbin, SPR: Larry Bolton, Senior Pastor: Chuck Weber
Also in attendance: Greg Way, Bill Stites

Minutes of Meeting on March 17th, 2026 Recorder: Tom Carrington

Meeting started at 6:32 pm with opening prayer offered by Sue.
Review/Approve Minutes: February 17th, 2026.  Discussion to approve last month’s meeting minutes. Motion to approve minutes by Barry, seconded by Tom. Motion passed. 
Old Business/Discussion:   
Ministry/Mission: CDO Chuck Wagon lunch was a great success with many dad’s and granddad’s in attendance. Initial youth program meeting will be on 3/22 with Pastor Jack and Stacy facilitating. Barry and Cathy Dubbin are leading the visitor follow-up effort. They will work with Velita to establish the best way to identify and contact/follow up with visitors.
Buildings and Grounds: The information banners attached to the church sign have not been as effective as hoped. Pastor Chuck reported that the church received a large donation that will more than cover the estimate to replace the electronic sign. The new sign will be much more user friendly to update, and features modular replacement capability. Motion to accept the bid on the new electronic sign by Barry, seconded by Jean. Motion passed. Cleanup day is now scheduled for 3/28. The extra file cabinets have been successfully excessed.

Administration:  Texas Annual Conference is scheduled for May 24-27.

New Business:
 Financial report:  
Earl briefed that the budget and financial reports are looking good so far this year. Greg Way presented a proposal from Paychex (our payroll provider) for additional HR services such as an employee handbook review as well as benefits that could be purchased by staff. The cost is minimal and the agreement can be canceled at any time. The Board agreed that it would be valuable to have our handbook reviewed by external experts. Jean motioned that we try the Paychex service, and revisit it in November when we’ll have a better feel for the value proposition. Barry seconded, and the motion passed. 

Building and Grounds:  There was a small water leak in the Warehouse, that has already been repaired by our trusty trustees.
Pastor’s Comments: Pastor Chuck recommended we start the discussion on how we want the campus to look as far as possible future expansion. Given the large apartment development across the street, and the City’s desire to build a police sub-station adjacent to the church property, the time is now to start thinking about expansion options. The Pastor also discussed the upcoming Holy Week worship activities. There was also some discussion about starting a one day a week after school program.
SPR: See separate confidential minutes.
A unanimous motion to close the meeting.
Closing prayer – pastor Chuck; meeting adjourned at 8:10 PM

New Action Items from this meeting:  Future campus planning activities. After school program ideas.




















Feb 17, 2026 SUMC Board of Stewards: 
Members Attending: 
Chair: Sue Runco, Vice-Chair : Tom Carrington, Finance: Earl Ligon, Trustees: Jim Hobstetter, Trustee: Barry Dubbin, SPR: Larry Bolton.  Also in attendance: Greg Way
Minutes of Meeting on Feb 17, 2026, Recorder: Barry Dubbin

Meeting started at 6:38 pm with opening prayer offered by Sue.
Review/Approve Minutes:  for January 20, 2026.  Discussion to approve attachments and minutes. Motion to approve minutes: Barry Dubbin and 2nd by Earl Ligon. 
Old Business/Discussion:   
Ministry/Mission: Continue Mission Emphasis of Evangelism for 2026.  Door fixed in youth room and chairs removed as requested.
Buildings and Grounds:  No updates, workday to be scheduled for April/May.
Administration:  no updates.

New Business:
 Financial report:  
     Greg Way reported that most of the pledge cards were being turned in during 
     February. Pastor Chuck followed up with a letter to those who had not responded.
     Initial pledges were higher than those of last year.
     Church insurance – decreased from 2025.
     Apportionments – paid for the year.

Building and Grounds:      Parsonage – damage from previous chimney leak needs to be fixed, sheetrock in 
     Upstairs bedroom to be replaced, floated, taped, and painted.
Ministry/Mission: Lent and Easter Services will be ongoing.  By the new contruction activity in the Seabrook Center, Ideas are needed for us to let businesses and apartments know we are here.
Administrative: The Texas Annual Conference is scheduled for May 24-27th.
SPR: No updates
Closing Prayer: Meeting closed at 7:27 with a prayer by Tom Carrington.

New Action Items from this meeting:  1) Select date for Church Work Day in April/May, 2) Generate ideas to reach the new (and current) neighbors.
Action Items: See Addendum

Addendum to Feb 17, 2026 BoS Meeting Minutes:
Actions: pending and completed for 2026
Actions:
1. Select Work Day for Church in April/May
2. Generate ideas to inform current and new neighbors about SUMC
3. Suggest people to contact new visitors
4. Investigate high water usage
5. Ask Cub Scouts if they would like a service project of helping with gardening at the parsonage
Previous Action and potential action Items still active:
6. Get Church Website QR code for Picnic Tables
7. John Coles Piano Bench
8. Ensure we have the latest official copy of the Archives & History Guidelines from Charge Conference as well as archival policies. Currently in possession of the 2017 policy.
9. Prioritize and implement the recommendations for SUMC Records management made after the review by Eric and Velita.
10. Review Associate Pastor/Director of Youth and Family Ministries job description
11. Review Process for New Hires
12. Pastor Chuck suggested current photos/ collage be hung in the church hallways.
13. It was suggested that we stripe for a pickle ball court to increase community activities at the church; if not a court than what else could be done?
14. Review and make recommendations for Church Staffing. Continue looking for a dedicated part-time Youth Leader
15. Make yearly calendar of events 
16. 2026 Mission: Evangelism; narrow down community-wide ideas for outreach to begin planning and implementation for this calendar year. Pastor Chuck suggested: having an after-school program for Ed White; Open a mini-VBS at designated times of year in 2026.
17. Determine the need for, use of, and format for employee performance reviews.
Completed Action Items
1. Sanctuary Lighting issues solved
2. Leak around fireplace in parsonage repaired


Additional Ministry/Mission/Outreach ideas: 
· 3 Practice Circles:  Pastor Chuck discussed how we might implement this in our
church and community by bringing people together that don’t get along.
· Local Disaster Preparedness Response:  Sue Runco discussed coordinating
· Support a ZOE group overseas, engage community to help
· Participate in a Family Camp

















January 20, 2026 SUMC Board of Stewards:
Members Attending: 
Chair: Sue Runco, Vice-Chair : Tom Carrington, Lay Leader: Mary Sullivan, Finance: Earl Ligon, Trustees: Jim Hobstetter, Trustee: Barry Dubbin, SPR: Steve Holliday, Senior Pastor: Chuck Weber
Also in attendance: Greg Way

Minutes of Meeting on January 20, 2026, Recorder: Mary Sullivan

Meeting started at 6:32 pm with opening prayer offered by Sue.
Review/Approve Minutes: November 18, 2025.  Discussion to approve attachments and pull out addendum for SPRC. Motion to approve minutes as corrected: Steven Holliday and 2nd by Tom Carrington. 
Old Business/Discussion:   

Ministry/Mission: Continue Mission Emphasis of Evangelism for 2026
Buildings and Grounds:  Sanctuary light system completed, but the timer needs to
to be adjusted. Road sign: Discussion to have information banners attached to
the base during Lent.

Administration:  Additional file cabinets needed for document management

New Business:
 Financial report:  
Greg Way finalized the 2025 end of year report and presented the
2026 proposed budget. The end of year report was in line with the previous budget
with no major surprises. The proposed budget will be an increase based on the EOG
and other donor contributions and projections on earnings on investments with Merrill
Lynch. Greg reported that the proposed budget will be a "balanced or slightly deficit
budget". The Merrill Lynch Capital Improvement Account will be closed and the
remaining funds from the sale of the Senior Center will be moved to the SUMC
operating fund. The last check from the IRS for the Employee Retention Tax Credit will
be deposited in operating fund.
CDO's operating budget was submitted to Greg for 2026. They operate with a
balanced budget. CDO is predicting a increase in tuition.
Motion to accept the 2026 SUMC budget by Jim Hobstetter and 2nd by Barry Dubbin
Approved unanimously.
Pledge Campaign Approach: EOG cards with the 5 Promises were distributed to
the congregation and will be assessed the same way as in past campaigns.
Statements will be mailed out mid and end of year.
Insurance: Building Replacement Cost Value (BRCV) SIG Insurance has requested
information regarding evaluation of SUMC property for valuation replacement
purposes. Greg will look for original valuation report. Trustees and BoS to submit
report.

Building and Grounds: nothing to note
Ministry/Mission: Pastor Chuck recommended having a person(s) contact new visitors before Tuesday of their visit.  He asked for suggested names for those persons
SPR: See separate minutes.
A motion to close the meeting 
Closing prayer – pastor Chuck; meeting adjourned at 8:05 PM

New Action Items from this meeting:  Make suggestions of people to contact new visitors

Action Items: See Addendum
















Actions, pending and completed for 2025
Previous Action Items still active:
18. Address Sanctuary lighting
19. Get Church Website QR code for Picnic Tables
20. John Coles Piano Bench
21. Ensure we have the latest official copy of the Archives & History Guidelines from Charge Conference as well as archival policies. Currently in possession of the 2017 policy.
22. Prioritize and implement the recommendations for SUMC Records management made after the review by Eric and Velita.
23. Review Associate Pastor/Director of Youth and Family Ministries job description
24. Review Process for New Hires
25. Pastor Chuck suggested current photos/ collage be hung in the church hallways.
26. It was suggested that we stripe for a pickle ball court to increase community activities at the church; if not a court than what else could be done?
27. Review and make recommendations for Church Staffing. Continue looking for a dedicated part-time Youth Leader
28. Make yearly calendar of events 
29. Book of Discipline now requires a secure document plan. Jim and Eric will work with Velita. The plan is complete, need to execute document review and digitization.
30. [bookmark: _Hlk200910680]2025 Mission: Evangelism; narrow down community-wide ideas for outreach to begin planning and implementation for this calendar year. Pastor Chuck suggested: having an after-school program for Ed White; Open a mini-VBS at designated times of year in 2026.
31. Determine the need for, use of, and format for employee performance reviews.
Completed Action Items
3. Complete the end-of-year Financial Report and the Trustee Report For DS Annual Conference
4. Completed Clergy and Congregational Annual Assessments for the District Superintendent Annual Conference
5. Repaired Sanctuary camera system
6. Hired a staff member, Rev Jack Womack, as Community Coordinator including Youth and Family ministries.
7. Doggie Bag Station installed 
8. Assess Hot Water heater status (smelly water in the kitchen)
9. Picnic Tables moved out near front parking lot for community use.
10. Repaired the AC issue which caused water to run into the Music Room
11. Due to areas of the church being dark new LED lights were purchased and installed by Eric Sevebeck. He also reviewed the light controllers and updated or reprogramed them. (Thank you Eric)
12. Hired a professional tree service to remove limbs and debris.
13. Adjusted the gutter downspout drainage to flow further away from the church and repaired/replaced the church siding near the Warehouse and where needed which had been water damaged. (Thank you Flo.)
14. Hired Nursery staff, Parker Roberts. Also, Kirby Thierheimer has volunteered to help with the nursery too.
15. The SUMC Directory that was worked on over the past several years was completed. Color copies were printed at the church and distributed to members.
16. The trailer area fencing at the rear of the building has been replaced (Thanks for arranging that Greg)
17. Realignment and Repair of HVAC system complete.
18. Future plan for roof repairs are tabled until apparent work is needed.
19. 2025 participation in a Pumkin Patch was discussed.  It was determined that the volunteer pool isn’t enough to support it per the contract with the pumpkin vendor (7 days of 6-8 hr days during October).
20. Updates to the Employee Handbook were completed and distributed to each employee.
21. Tom Carrington pulled together a year-to-date summary of Board of Stewards accomplishments which was posted to the newletter.  A link will also be included to a survey asking for feedback, comments, and suggestions
22. Tabled due to new funds from the Federal Employee Retention Tax Credit (ERTC) (Way to Go Greg Way!!)  can be applied toward these items : Raising funds for future A/C and roof replacement work.  
23. Installation of the emergency generator at the parsonage is complete.  Johnnie Sullivan is working with Chuck Weber on a plan to ensure a regular test run of the generator.
24. New doorbell has been installed at front door and can be monitored in the church office.
25. All thermostats for the church building have been replaced and are now operating on a predetermined schedule.  The HVAC work did reveal a few deficiencies in the existing systems.  Two blowers were re-aligned, which will extend motor life considerably and one A/C unit was declared dead and will be replaced the week following the April 15 BOS meeting.
26. Restriping of the church parking lot is approved and scheduled to be completed on May 30-31. Portions completed over time due to weather
27. Conduct Survey about mid-year on the BoS job accomplishments, communication, etc.
28. 2025 Theme: Evangelism; narrow down community-wide ideas for outreach to begin planning and implementation for this calendar year. Status: Pastor Jack provided a sermon on evangelism in June and will provide 3 classes on Methodism (Jun-Aug).  Includes ideas to empower Lay people to follow their “ministry” or calling. 
29. Coordinate with Velita about communicating BOS documents, meeting summaries etc.- Sue R.
30. Propose some ideas for raising funds for future A/C and roof replacement work in the 6–10-year timeframe.
31. Removal of the wooden sign; completed Mar 19th
32. BoS members attend occasional Staff mtg to stay in tune with the Staff needs and plans.-  This was deleted because the SPRs on BoS can talk to them in person.
33. Mar 18: The BoS approved a bid for a new system of wireless thermostats for the A/C systems and an assessment of A/C motor alignment issues on those units which have not been repaired. 
34. Restriping the parking Lot; Mar 18 meeting, Johnny Sullivan presented the 3 bids. The Board approved  the bid from Everline Coatings and Services.  Restriping completed in September 2025
35. Vote on the proposed Communications Plan at the Feb 18th meeting: Approved
36. Arrange a Church work day for trimming trees and painting parking lot lines; Dumpster ordered/delivered; work completed March 15.
37. Got bids for fixing-replacing lights along the main entrance sidewalk; work to fix the lights completed in March.
38. Restriping the parking Lot; Johnny Sullivan volunteered to get 3 bids. 3 Bids received for discussion at March 18th meeting.
39. Johhny S. removed the old mailbox pole and fixed the gate on the trailer enclosure.
40. Approved the 2025 Building Use Guidelines for SUMC
41. Jim H. repaired some cabinet hinges in the CDO area
42. Approved to send out quarterly reports of giving and expenses
43. Approved to move the annual stewardship campaign from Nov to Jan. This will go into effect in Jan 2026. 
44. The Book of Discipline wants churches to establish an environmentally conscious plan. Kathy Dubbin has volunteer to take on this task with a committee to help her.
45. Review and make recommendations for the Employee Handbook
46. Ring Camera for the front door approved for purchase in Feb mtg. Steve H. has taken it for action. A new doorbell installed that can be monitored from church office.

Additional Ministry/Mission/Outreach ideas: 
· 3 Practice Circles:  Pastor Chuck discussed how we might implement this in our
church and community by bringing people together that don’t get along.
· Local Disaster Preparedness Response:  Sue Runco discussed coordinating resources after a disaster. Eric sent the BoS on June 17 some reading material for emergency response planning.




The building and grounds update reported the replacement of the Fellowship Hall A/C unit and rebuilding of the return air system. It was noted that all of the church’s A/C units are aging and will need replacement in the not-too-distant future. The roof is also an area of concern, since although there have been repairs, we still have the original roof and it’s not getting any younger.

Look for a church workday in February to trim the trees on the south boundary of the church property.

Pastor Chuck updated the team and would like to see a focus on evangelism for this year. We hope to increase outreach into the community and raise awareness for those seeking a church home. One idea mentioned was inviting the community to a BBQ at the church.

More to come, and please let us know if you have any ideas! The next Board meeting will be Tuesday February 18th at 6:30 p.m.








