SEABROOK UNITED METHODIST CHURCH
 Board of Stewards Meeting Summary


Board of Stewards Meeting
SEPTEMBER 16, 2025

Ministry/Mission:
· 2025 Theme: Evangelism; Lessons Learned from Back to School Bash Aug10. :
 Generally, things went well.  Total cost was about $1000 and over 400 attended, mostly from our local community.  There was general agreement that it was very worthwhile event in terms of community outreach, but we should work on how to better organize the various tasks in advance. We agreed to form a small work group to organize next years’ event and that this group should start meeting earlier.  The same three Food Trucks have agreed to come back for Trunk of Treat. Kim and Karen will lead the preparations for Trunk or Treat and will provide a list of tasks needed

Buildings and Grounds:
· Security Plan – Steve discussed the last Security meeting. $400 was approved for Stacy to purchase 4 Stop the Bleed kits that include quick clot.  
· Doggie Bag station – Steve Holliday volunteered to get the quick concrete and install it at the South end of the parking lot where most people park when walking their dogs. 
· Picnic Tables - The picnic tables have been moved and are being well used by parents of Ed White School.  The Board agreed to place a sign with a QR Code that takes them to the Church Website.
New Business:
 Financial report:  
· Financial reports were submitted.  We are doing well, under budget for year to date budgeted spending.  The repairs to the garage door, roof, downspouts (?), A/C, and the leak in the Choir Room have all been repaired and paid for with the Federal refund for COVID staff salaries.

Ministry / Mission
· Community Thanksgiving Service will be at Living Word Church on Kirby

Building and Grounds
· The Electronic Road sign cannot be updated. The wireless transmitter works but the mother board needs to be replaced. Greg will work the issue.
· Sanctuary Cameras went out: The new cables and replacement laptop arrives tomorrow and will be installed Thursday night.
· Sanctuary Lights too dim:  The overhead halogen/LED (?) lights are too hot and keep burning out and are too dim.  Eric has located replacement LED (?) retrofusion lights, but they are only available through electrical contractors.  Eric will arrange for a couple of electrical contractors to come out and give us estimates to replace all the overhead lights in the sanctuary.
· Plumbing Issues:  The hot water Sulphur smell was discussed.  This happened before.  Steve Holliday will come in this week to flush the system.  If that doesn’t solve the issue, we will call a plumber to troubleshoot the issue.
Pastors Comments and Updates 
· Worship supports 4 Sunday after church dinners per year.  October 19th will be the next one will be a taco soup and also serve as a welcome for the new Community Coordinator.
· The new DS will hold our Charge Conference here on November 9th at 5pm.  We will need to have several reports submitted before then. He also wants to know what’s going on and how we feel as a church. Pastor Chuck recommended that we get a list of questions before he comes.
· By October 26th we will need to have reviewed several end-of-year items which we can do at the next Board Meeting on Oct 21.

SPRC – discussed job descriptions and staffing. The Board voted that the new Part-Time Community Coordinator/Youth Director hire, Rev Jack Womack, will start on October 1, 2025. 




Board of Stewards Meeting Summary
July 15, 2025
The SUMC Board of Stewards met on July 15th, 2025. A main topic for discussion was the upcoming Back To School Bash scheduled for August 10th. The plan includes multiple food trucks, face painting, a bounce house, and both yard and inside games. Request for volunteers will go out in the next week, so please consider helping make this community outreach event a success. Cookies will also be needed for the Bash. The Board also reviewed the security plan for the church. The security team will be meeting to discuss plan implementation and to ensure everyone understands their role in various situations. Many projects have been recently completed around the church, including tree trimming, A/C line protection. The parking lot restriping project is also nearing completion. The Board also approved installation of two doggy bag stations on the church property to encourage owners to clean up after their pets. Pastor Chuck commented on the highly successful Vacation Bible School week, and gave kudos to all who worked so hard to make this year’s VBS a great event. He noted that September 21st will be a ministerial “Back to Church” event. More details to come as the event draws near. The Pastor also recommended moving two little-used picnic tables from the back of the property to a more useful location closer to the area where elementary school parents wait for their children to be dismissed. He also mentioned that Ed White Elementary will be getting a new principal and counselor this school year. As always, please let us know if you have any ideas on how the Board of Stewards could better serve the congregation. As a reminder, Board meetings, except for confidential personnel discussions, are open to all. The next Board meeting will be Tuesday September 16th, at 6:30 p.m.

April 30, 2025
SUMC Board of Stewards First Quarter 2025 Highlights

The Board of Stewards held their first meeting in January. The Board meets on the third Tuesday of the month at 6:30. It’s open to all church family members. The Board includes Pastor Chuck Weber, Sue Runco (Chair), Tom Carrington (Vice Chair), Steve Holliday & Terri Bolton (SPRC Reps), Jean Peterson and Flo Ligon (Finance Reps), Eric Sevebeck. and Jim Hobstetter (Trustee Reps), and Mary Sullivan (Lay Leader).   
Key Accomplishments:

· This year’s focus on evangelism was a topic at each meeting. We strive to increase outreach into the community and raise awareness for those seeking a church home. As part of this effort, a community outreach Back-to-School Bash event was set for August 10, 2025. Other activities planned are special messages, classes, and additional local community outreach events planned for this year.  (Have you asked someone if they have something which you can add to your prayer list?)
 
· The Board approved new written guidelines for outside community groups that use our building, created a Communications Plan, and updated the Church Employee Handbook.  

· Budget was discussed at each meeting to establish and update the financial plan for the year. We finished 2024 with a small cash flow deficit, but we do have a sound budget plan for this year. It was noted that the estimates of giving were down last year.

· The Children’s Day Out Director presented the plan for the next school year to include extending the school day to 9:00-2:30 Monday - Thursday, with a half day (9:00-noon) offered on Friday. There will be a tuition increase, but benchmarking shows our CDO remains the best value in the area.

· The replacement of the Fellowship Hall A/C unit and rebuilding of the return air system was a major building and grounds accomplishment. A church workday was held in March to trim the trees and clean up the church property. The sidewalk lighting system was repaired, a doorbell camera and a new wi-fi thermostat control system have been installed, restriping the parking lot is scheduled for May/June.

· The church has started a new initiative, in alignment with the Book of Discipline, to create a Green Team to help identify where the church can be more mindful of reducing waste and being more environmentally friendly. Kathy Dubbin is leading this effort.

· Investigating several options for staffing of Youth Director function.

· For a list of more detailed accomplishments contact Sue Runco (sue@seabrookumc.org) or Velita Way (Velita@Seabrookumc.org)



Board of Stewards Meeting Summary
3-18-2025 
Our Board of Stewards held their third meeting on 3/18/25.  The Board includes Pastor Chuck Weber, Sue Runco (Chair), Steve Holliday & Terri Bolton (SPRC Reps), Jean Peterson and Flo Ligon (Finance Reps), Eric Sevebeck. and Jim Hobstetter (Trustee Reps), Tom Carrington and Mary Sullivan.   The Board approved a bid to inspect air handlers and replace thermostats for better control of the churches A/C system to help prolong the life of the air conditioning system.  Also approved was a bid for re-striping the parking lot, date TBD.  The Board reviewed the church’s current financial/budget reports, and insurance costs, which were generally as expected. 
As part of our 2025 theme of Evangelism, the date for a community outreach event called Back-to-School Bash was set for August 10, 2025.  Part of evangelism is knowing who we are as a church, the needs of the community, and where we want to go; Pastor Chuck introduced the THRIVE initiative. THRIVE has five parts as it relates to our church: Clarity, Witness, Abundance, Kinship and Joy.  The Board generally thought our strongest attribute(s) were first Kinship, then Joy. The weakest was Clarity. More discussions to follow.
Kathy Dubbin discussed a new initiative to create a Green Team to help identify where the church can be more mindful of reducing waste and being more environmentally friendly.
To finish, a Staff Parish Relations sessions discussed options for staffing.  Review of the Employee Handbook was tabled until the next meeting.
The next meeting is April 15, 2025. Church members are welcome to attend.











Board of Stewards Meeting Summary
2/18/2025

Members Present: Chuck Weber, Sue Runco, Steve Holliday, Terrie Bolton, Tom Carrington, Jim Hobstetter, Jean Peterson, Mary Sullivan, Eric Sevebeck.
Guests Present: Greg Way

Summary Narrative for Newsletter:
Our new Board of Stewards held their second meeting on 2/18/25.  The Board includes Chuck Weber, Sue Runco (Chair), Steve Holliday & Terri Bolton (SPRC Reps), Jean Peterson and Flo Ligon (Finance Reps), Eric Sevebeck. and Jim Hobstetter (Trustee Reps), Tom Carrington and Mary Sullivan.  
The Board discussed repairs to the A/C systems, sidewalk lighting system, a doorbell camera, parking lot re-striping, a new wi-fi thermostat control system, and a few minor building repairs.  A church workday was scheduled for March 15th at 8am to trim trees and outdoor Spring cleanup.  
The Board reviewed the church’s current financial/budget reports, which were generally on track.  The Board agreed to move the annual stewardship campaign from November to January next year.  Greg W. reported that the new choir robes have been ordered, and funding is underway.  Greg and the two Finance Reps on the board will meet with our brokers  from Merrill Lynch and the Methodist Foundation to review our endowment investments and report back to the full Board.  
Pastor Weber then discussed our major focus on Evangelism with special messages, classes, and local community outreach events planned for this year.  The Board also approved new written guidelines for outside community groups that use our building.  Finally, some confidential personnel issues were discussed.  The Board agreed to review the 2019 Employee Handbook and report back with any changes needed.  
The next Board meeting will be Tuesday, March 18th at 6:30 p.m.
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SUMC Board of Stewards Meeting Summary


The SUMC Board of Stewards met on January 10th. This was the first meeting of the Board since the church adopted the one board model.

A main topic for discussion was last year’s budget closeout, as well as the planned budget for this year. We finished the year with a small cash flow deficit, but we do have a sound budget plan for this year. It was noted that the estimates of giving were down last year.

The Children’s Day Out Director presented the plan for the next school year to include extending the school day to 9:00-2:30 Monday - Thursday, with a half day (9:00-noon) offered on Friday. There will be a tuition increase, but benchmarking shows our CDO remains the best value in the area.

The building and grounds update reported the replacement of the Fellowship Hall A/C unit and rebuilding of the return air system. It was noted that all of the church’s A/C units are aging and will need replacement in the not-too-distant future. The roof is also an area of concern, since although there have been repairs, we still have the original roof and it’s not getting any younger.

Look for a church workday in February to trim the trees on the south boundary of the church property.

Pastor Chuck updated the team and would like to see a focus on evangelism for this year. We hope to increase outreach into the community and raise awareness for those seeking a church home. One idea mentioned was inviting the community to a BBQ at the church.

More to come, and please let us know if you have any ideas! The next Board meeting will be Tuesday February 18th at 6:30 p.m.








