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SUMC Board of Stewards: Members Attending: 
Chair: Sue Runco, Vice-Chair : Tom Carrington, Lay Leader: Mary Sullivan, Finance: Earl Ligon, Trustees: Jim Hobstetter, Trustee: Barry Dubbin, SPR: Steve Holliday, Senior Pastor: Chuck Weber
Also in attendance: Greg Way

Minutes of Meeting on January 20, 2026, Recorder: Mary Sullivan

Meeting started at 6:32 pm with opening prayer offered by Sue.
Review/Approve Minutes: November 18, 2025.  Discussion to approve attachments and pull out addendum for SPRC. Motion to approve minutes as corrected: Steven Holliday and 2nd by Tom Carrington. 
Old Business/Discussion:   

Ministry/Mission: Continue Mission Emphasis of Evangelism for 2026
Buildings and Grounds:  Sanctuary light system completed, but the timer needs to
to be adjusted. Road sign: Discussion to have information banners attached to
the base during Lent.

Administration:  Additional file cabinets needed for document management

New Business:
 Financial report:  
Greg Way finalized the 2025 end of year report and presented the
2026 proposed budget. The end of year report was in line with the previous budget
with no major surprises. The proposed budget will be an increase based on the EOG
and other donor contributions and projections on earnings on investments with Merrill
Lynch. Greg reported that the proposed budget will be a "balanced or slightly deficit
budget". The Merrill Lynch Capital Improvement Account will be closed and the
remaining funds from the sale of the Senior Center will be moved to the SUMC
operating fund. The last check from the IRS for the Employee Retention Tax Credit will
be deposited in operating fund.
CDO's operating budget was submitted to Greg for 2026. They operate with a
balanced budget. CDO is predicting a increase in tuition.
Motion to accept the 2026 SUMC budget by Jim Hobstetter and 2nd by Barry Dubbin
Approved unanimously.
Pledge Campaign Approach: EOG cards with the 5 Promises were distributed to
the congregation and will be assessed the same way as in past campaigns.
Statements will be mailed out mid and end of year.
Insurance: Building Replacement Cost Value (BRCV) SIG Insurance has requested
information regarding evaluation of SUMC property for valuation replacement
purposes. Greg will look for original valuation report. Trustees and BoS to submit
report.

Building and Grounds: nothing to note
Ministry/Mission: Pastor Chuck recommended having a person(s) contact new visitors before Tuesday of their visit.  He asked for suggested names for those persons
SPR: See separate minutes.
A motion to close the meeting 
Closing prayer – pastor Chuck; meeting adjourned at 8:05 PM

New Action Items from this meeting:  Make suggestions of people to contact new visitors

Action Items: See Addendum
















Actions, pending and completed for 2025
Previous Action Items still active:
1. Address Sanctuary lighting
2. Get Church Website QR code for Picnic Tables
3. John Coles Piano Bench
4. Ensure we have the latest official copy of the Archives & History Guidelines from Charge Conference as well as archival policies. Currently in possession of the 2017 policy.
5. Prioritize and implement the recommendations for SUMC Records management made after the review by Eric and Velita.
6. Review Associate Pastor/Director of Youth and Family Ministries job description
7. Review Process for New Hires
8. Pastor Chuck suggested current photos/ collage be hung in the church hallways.
9. It was suggested that we stripe for a pickle ball court to increase community activities at the church; if not a court than what else could be done?
10. Review and make recommendations for Church Staffing. Continue looking for a dedicated part-time Youth Leader
11. Make yearly calendar of events 
12. Book of Discipline now requires a secure document plan. Jim and Eric will work with Velita. The plan is complete, need to execute document review and digitization.
13. [bookmark: _Hlk200910680]2025 Mission: Evangelism; narrow down community-wide ideas for outreach to begin planning and implementation for this calendar year. Pastor Chuck suggested: having an after-school program for Ed White; Open a mini-VBS at designated times of year in 2026.
14. Determine the need for, use of, and format for employee performance reviews.
Completed Action Items
1. Complete the end-of-year Financial Report and the Trustee Report For DS Annual Conference
2. Completed Clergy and Congregational Annual Assessments for the District Superintendent Annual Conference
3. Repaired Sanctuary camera system
4. Hired a staff member, Rev Jack Womack, as Community Coordinator including Youth and Family ministries.
5. Doggie Bag Station installed 
6. Assess Hot Water heater status (smelly water in the kitchen)
7. Picnic Tables moved out near front parking lot for community use.
8. Repaired the AC issue which caused water to run into the Music Room
9. Due to areas of the church being dark new LED lights were purchased and installed by Eric Sevebeck. He also reviewed the light controllers and updated or reprogramed them. (Thank you Eric)
10. Hired a professional tree service to remove limbs and debris.
11. Adjusted the gutter downspout drainage to flow further away from the church and repaired/replaced the church siding near the Warehouse and where needed which had been water damaged. (Thank you Flo.)
12. Hired Nursery staff, Parker Roberts. Also, Kirby Thierheimer has volunteered to help with the nursery too.
13. The SUMC Directory that was worked on over the past several years was completed. Color copies were printed at the church and distributed to members.
14. The trailer area fencing at the rear of the building has been replaced (Thanks for arranging that Greg)
15. Realignment and Repair of HVAC system complete.
16. Future plan for roof repairs are tabled until apparent work is needed.
17. 2025 participation in a Pumkin Patch was discussed.  It was determined that the volunteer pool isn’t enough to support it per the contract with the pumpkin vendor (7 days of 6-8 hr days during October).
18. Updates to the Employee Handbook were completed and distributed to each employee.
19. Tom Carrington pulled together a year-to-date summary of Board of Stewards accomplishments which was posted to the newletter.  A link will also be included to a survey asking for feedback, comments, and suggestions
20. Tabled due to new funds from the Federal Employee Retention Tax Credit (ERTC) (Way to Go Greg Way!!)  can be applied toward these items : Raising funds for future A/C and roof replacement work.  
21. Installation of the emergency generator at the parsonage is complete.  Johnnie Sullivan is working with Chuck Weber on a plan to ensure a regular test run of the generator.
22. New doorbell has been installed at front door and can be monitored in the church office.
23. All thermostats for the church building have been replaced and are now operating on a predetermined schedule.  The HVAC work did reveal a few deficiencies in the existing systems.  Two blowers were re-aligned, which will extend motor life considerably and one A/C unit was declared dead and will be replaced the week following the April 15 BOS meeting.
24. Restriping of the church parking lot is approved and scheduled to be completed on May 30-31. Portions completed over time due to weather
25. Conduct Survey about mid-year on the BoS job accomplishments, communication, etc.
26. 2025 Theme: Evangelism; narrow down community-wide ideas for outreach to begin planning and implementation for this calendar year. Status: Pastor Jack provided a sermon on evangelism in June and will provide 3 classes on Methodism (Jun-Aug).  Includes ideas to empower Lay people to follow their “ministry” or calling. 
27. Coordinate with Velita about communicating BOS documents, meeting summaries etc.- Sue R.
28. Propose some ideas for raising funds for future A/C and roof replacement work in the 6–10-year timeframe.
29. Removal of the wooden sign; completed Mar 19th
30. BoS members attend occasional Staff mtg to stay in tune with the Staff needs and plans.-  This was deleted because the SPRs on BoS can talk to them in person.
31. Mar 18: The BoS approved a bid for a new system of wireless thermostats for the A/C systems and an assessment of A/C motor alignment issues on those units which have not been repaired. 
32. Restriping the parking Lot; Mar 18 meeting, Johnny Sullivan presented the 3 bids. The Board approved  the bid from Everline Coatings and Services.  Restriping completed in September 2025
33. Vote on the proposed Communications Plan at the Feb 18th meeting: Approved
34. Arrange a Church work day for trimming trees and painting parking lot lines; Dumpster ordered/delivered; work completed March 15.
35. Got bids for fixing-replacing lights along the main entrance sidewalk; work to fix the lights completed in March.
36. Restriping the parking Lot; Johnny Sullivan volunteered to get 3 bids. 3 Bids received for discussion at March 18th meeting.
37. Johhny S. removed the old mailbox pole and fixed the gate on the trailer enclosure.
38. Approved the 2025 Building Use Guidelines for SUMC
39. Jim H. repaired some cabinet hinges in the CDO area
40. Approved to send out quarterly reports of giving and expenses
41. Approved to move the annual stewardship campaign from Nov to Jan. This will go into effect in Jan 2026. 
42. The Book of Discipline wants churches to establish an environmentally conscious plan. Kathy Dubbin has volunteer to take on this task with a committee to help her.
43. Review and make recommendations for the Employee Handbook
44. Ring Camera for the front door approved for purchase in Feb mtg. Steve H. has taken it for action. A new doorbell installed that can be monitored from church office.

Additional Ministry/Mission/Outreach ideas: 
· 3 Practice Circles:  Pastor Chuck discussed how we might implement this in our
church and community by bringing people together that don’t get along.
· Local Disaster Preparedness Response:  Sue Runco discussed coordinating resources after a disaster. Eric sent the BoS on June 17 some reading material for emergency response planning.



2025
SUMC Board of Stewards: Members Attending: 
Chair: Sue Runco, Vice-Chair : Tom Carrington, Finance Rep: Jean Petersen,
Finance Rep: Flo Ligon, SPR Rep: Terrie Bolton, Trustees Rep: Jim Hobstetter, Senior Pastor: Chuck Weber
Also in attendance: Earl Ligon, John Petersen, Greg Way

Minutes of Meeting on November 18, 2025, Recorder: Jim Hobstetter

Meeting started at 6:02 pm with opening prayer offered by Sue.
Review/Approve Minutes: November 18, 2025.  Tom Carrington moved that the minutes be approved and Flo Ligon seconded.  The minutes were approved unanimously.
Old Business/Discussion:   
Buildings and Grounds:
Update from Stacy: Purchased 6 Stop the Bleed kits.  2 of them are with the AED Box and the other 4 will be placed around the campus.  Request to buy a tourniquet to add to first aid supplies was discussed and approved

Ministry/Mission:

2025 Trunk or Treat was held on Oct. 26, 2025 from 5:00 – 7:00 PM.  The event was successful with about 600 people attending.
Community Service was fun and well attended at Living Word Church on Kirby Blvd.

Administration:
      
The file cabinet change out continues.  Some new cabinets will have to be purchased.  Jim and Greg will relocate some cabinets over the coming weekend to further this effort – see new business section.

The Charge Conference was held on Nov. 9 at 5:00 PM.  The board along with some of the congregation attended and participated in the meeting.  26 members of the congregation were in attendance.


New Business:
 Financial report:  
Current expenses are at Budgeted levels or below.  Water usage is high – could be the sprinkler system.  Ask Steve Holliday to investigate water use and timing of the system.  Giving is on pace to support budgeted expenses.
Building Replacement Value  (BRCV) update: Insurance company is requiring that we reassess value of the insured property.  Has not been done since 2020.  Need to ensure that full scope of the property is covered.  Greg to ask Louie with Sig Insurance for assistance in this effort and to determine next steps.

2026 Budget Preparations:
· Things look good in 2025 with giving roughly in line with expenses
· Expenses are coming in as planned – no major surprises
· Expectation is the 2026 budget will show slight increases in both giving and expenses
· Will use January as Stewardship month.  Focus will be on supporting your church through your 5 Promises: Prayers, Presence, Gifts, Witness, and Service
· Week 1 (January 11) Charles Millikan with preach
· Week 2 (January 18) we will hand out the pledge cards – Chuck preaches
· Week 3 (January 25) bring back completed card and Jack will preach
· Suggestion made to incorporate Evangelism in January 2026 Stewardship campaign.  Also to add an Evangelism Moment once per month or so to the service to offer helpful ideas and hints for how to be a more effective representative of Christ in our community
· Also suggested that we revisit the Commitment Cards a couple times during the year; what they mean and what they stand for

Building and Grounds
Sanctuary Lights: The system is not holding programing  It is overly complex and was turned off by accident.  An electrician came to look over the system and took pictures to enable further research.  We’re awaiting feedback from folks with more expertise and are working to get an updated operating manual – to be sent via email.
A BIG thank you to Eric Sevebeck for finding, purchasing, and installing the new, much brighter Sanctuary lights.
We have received a bid to replace 12 outside lights for $2500 and are evaluating adding some battery-operated emergency lights
Two of the four lights in the cupola above the Sanctuary are burned out.  BOS asked Greg and Trustees to investigate and propose a plan to change them all out to LEDs with longer life than current lights.

Discussed the electric sign at the roadway.  Options for repair are in the $17k range.  Working on a bid for a different type of screen system.  An alternative is to use banners that cover the area where the sign is now.  Jim and Greg are to investigate what would be required to remove the existing sign and options we have for what to replace it with.  At the October meeting the BoS voted not to repair the current sign and to look at other options for how to use it and communicate with the community.

The File Cabinet Reduction effort continues.  Good progress made to go through stored materials and purge what is not needed.  Jim/Greg will relocate a lateral file unit from the Finance office and relocate it to the hallway near Chuck’s office.  Several file cabinets will be removed from the Associate Pastor’s office in preparation for another use or disposing of them.

CDO needs new automatic soap dispensers.  Karan is going to buy them but needs assistance to get them installed.  Jim will contact Karen to discuss her plan and needs.

Ministry & Missions is making a concerted effort to let the community know of our plans and offer concrete/specific ways that the community can help us.  

Faith in Action has their Christmas Dinner scheduled for December 9.

Board of Stewards outgoing members at the end of 2025:  Flo Ligon, Terri Bolton, Eric Sevebeck
BoS Incoming members: Larry Bolton, Earl Ligon, Barry Dubbin

A motion to close the meeting was made by Jim and seconded by Flo; motion approved

Closing prayer – pastor Chuck; meeting adjourned at 8:05 PM











New Action Items:
· Determine best path forward for the use of the electric sign to communicate with our neighbors.  Look at what banners we might use and what to replace the old sign with if it is removed. (Greg/Jim/Flo)
· Ask Cub Scouts if they would like a service project of helping with gardening at the parsonage
· Investigate water usage of the sprinkler/irrigation system  (Steve Holliday)
· Review request for updated Building Replacement value with insurance company and determine next steps  (Greg)
· Confirm plan for installation of new automatic soap dispensers in CDO  (Jim H)




























SUMC Board of Stewards: Members Attending: 
Chair: Sue Runco, Vice-Chair : Tom Carrington, Lay Leader: Mary Sullivan; Finance Rep: Jean Petersen,
Finance Rep: Flo Ligon, SPR Rep: Terrie Bolton 

Minutes of Meeting on October 21, 2025, Recorder: Jean Petersen

Review/Approve Minutes: Meeting started at 6:03 pm. October 17, 2025.  Jim Hobstetter moved that the minutes be approved and Mary Sullivan seconded.  The minutes were approved unanimously.
Old Business/Discussion:   
Buildings and Grounds:
Stacy and Keith: Security tabled until the Nov 18th BoS meeting

Ministry/Mission:

2025 Trick or Treat to be held on Oct. 26, 2025 from 5:00 – 7:00 PM.  The event was successful with about 600 people attending.

Administration:
[bookmark: _Hlk66971740]      
 The file cabinet change out which is part of the document management plan has been started by Eric Sevebeck and Velita Way.  Some new cabinets will have to be purchased.

The Charge Conference was held on Nov. 9 at 5:00 PM.  The board along with some of the congregation attended and participated in the meeting. A special meeting was held on 

New Business:
 Financial report:  
Financial reports were submitted.  Jean Petersen and Flo Ligon reported that we are on target for the year.

Building and Grounds
Sanctuary Lights:  Eric Sevebeck has again reprogrammed the lights and controller for maximum
brightness. He installed the new lights on Sunday, November 2, 2025.

Discussed the electric sign.  The BoS voted not to repair the current sign.  It does however need to be painted.  This was proposed by Mary Sullivan and seconded by Tom Carrington.  Flo Ligon is going to bring a picture of other signs from Amazon to fix this the one we have.  At the same time Greg Way has made some phone calls about the same issue.

Each BoS member should be filling out the Congregational Assessment and the Clergy Assessment for 2025 Texas Annual Conference
 
Jim Hobstetter suggested that the BoS could approach the members of the congregation and ask them to help with various projects at the church.

Flo suggested that the cub scouts could help with the gardening at the parsonage.

Chuck and Greg should be asked about having a Love Offering.

Jean Petersen offered to talk with John Cole about a new piano bench.  He is still looking for the specific one he wants.

Jean Petersen made a motion to close the meeting and it was seconded by Mary Sullivan.

SPRC – discussed Pastor and Staff payments for 2026 and Staff bonuses

Closing prayer – pastor Chuck; meeting adjourned at 8:09 PM


Action Items:
New Action Items:
· Prioritize and implement the recommendations for SUMC Records management made after the review by Eric and Velita.
· Ask Cub Scouts if they would like a service project of helping with gardening at the parsonage











ATTACHMENT A

SUMC Document Inventory
6 Filing Locations Identified:
1. Administrative Assistant Office (1 x 2-drawer lateral file + credenza + desk drawers)
a. Electronic records of newsletters
b. Release of lien for property (moved to safe)
c. Book of Discipline
d. Book of Resolution
e. Sale of Senior Center
f. Workman’s Comp
g. Employee Health Records
h. Charge Conference Information
i. Background Checks (also records in Kim’s office and Katie’s old office)
j. Employment eligibility verifications
k. Invoices for church supplies
l. Bills (e.g. utilities)
m. Reimbursement checks
 2. Hallway Lateral File Cabinets (3 x 3-drawer lockable cabinets)
a. Deeds and Contracts
b. Meeting minutes for all official meetings
c. Building construction records
d. Vehicle Titles
e. Expired insurance policies
f. Owner’s manuals for key equipment
g. Loan paperwork
h. Warranties and repair records
i. Tile and carpet samples from the original construction
j. Estimate 3 drawers available after cleanup / consolidation
3. Finance Secretary Office (3 x 4-drawer wide format lockable cabinet)
a. Accounts Payable
b. Tax Records
c. Endowments
d. Financial Records
e. Trusts
f. CDO Records
g. Employee paystubs
h. Signature authorization
i. Bank accounts
j. Deposits
k. 5 drawers empty.
j. Credenza — blank check forms
4. Small Safe (currently in Greg’s office)
a. Moved release of lien to the safe
b. Moved one found vehicle title to the safe
5. Assistant Pastor Office (Jack) — 5 x 4-drawer lockable file cabinets
a. 11 out of 20 drawers are empty
b. Key storage cabinet with a mess of original, replacement, and obsolete key sets.
6. Shelby — Electronic records of birth, death, marriage, baptism, and transfer of membership.
a. Only have 10 years of history. (We pay for every record kept).
b. Employees have access to Shelby
c. Need to establish authority for access and add/change.
d. Need to establish policy for retention of family lineage.

Recommendations:
1. Establish a standardized numbering system for each location, file cabinet and drawer and label them. Examples:
a. HALL-1-1 =Hallway, File Cabinet #1, Drawer #1
b. FIN-3-2 =Finance Director Office, Cabinet #3, Drawer #2
2. Ensure we have the latest official copy of the Archives & History Guidelines from Charge Conference as well as archival policies. Currently in possession of the 2017 policy.
3. Establish records retention policies in accordance with #2 above.
4. Review all archived and outdated documents and disposition in accordance with records retention policy. For those records that are to be destroyed — If the volume is great, then hire a mobile shredding company (e.g. Iron Mountain). Place the documents in the locked bin they provide and when ready, it gets hauled away and shredded.
5. Purchase a shredder for smaller ongoing maintenance.
6. Create an electronic inventory of all retained documents, including age, retention period and assigned location per #1 above.
7. Ensure no open insurance claims and then destroy outdated insurance policies that are no longer in force.
8. Identify records that belong in a fire safe. For example:
a. Binding contracts
b. Deeds, titles, and property records.
c. Litigation records
d. Tax records
e. Any HIPPA or other personal protected information as required by law.
f. Employee records, especially any disciplinary records.


9. Replace at least one of the 3 lateral file cabinets in the hallway with a lockable fire safe. For example:

[image: ]

10. Establish secure key storage:
a. Eliminate all obsolete keys
b. Establish electronic inventory all remaining keys
i. How many keys for each door
ii. Who has been issued which keys, date issued, date returned.
c. Ensure the cabinet itself is secured from unauthorized access.






SEABROOK UNITED METHODIST CHURCH
 Board of Stewards Meeting Summary


Board of Stewards Meeting
SEPTEMBER 16, 2025

Ministry/Mission:
· 2025 Theme: Evangelism; Lessons Learned from Back to School Bash Aug10. :
 Generally, things went well.  Total cost was about $1000 and over 400 attended, mostly from our local community.  There was general agreement that it was very worthwhile event in terms of community outreach, but we should work on how to better organize the various tasks in advance. We agreed to form a small work group to organize next years’ event and that this group should start meeting earlier.  The same three Food Trucks have agreed to come back for Trunk of Treat. Kim and Karen will lead the preparations for Trunk or Treat and will provide a list of tasks needed

Buildings and Grounds:
· Security Plan – Steve discussed the last Security meeting. $400 was approved for Stacy to purchase 4 Stop the Bleed kits that include quick clot.  
· Doggie Bag station – Steve Holliday volunteered to get the quick concrete and install it at the South end of the parking lot where most people park when walking their dogs. 
· Picnic Tables - The picnic tables have been moved and are being well used by parents of Ed White School.  The Board agreed to place a sign with a QR Code that takes them to the Church Website.
New Business:
 Financial report:  
· Financial reports were submitted.  We are doing well, under budget for year to date budgeted spending.  The repairs to the garage door, roof, downspouts (?), A/C, and the leak in the Choir Room have all been repaired and paid for with the Federal refund for COVID staff salaries.

Ministry / Mission
· Community Thanksgiving Service will be at Living Word Church on Kirby

Building and Grounds
· The Electronic Road sign cannot be updated. The wireless transmitter works but the mother board needs to be replaced. Greg will work the issue.
· Sanctuary Cameras went out: The new cables and replacement laptop arrives tomorrow and will be installed Thursday night.
· Sanctuary Lights too dim:  The overhead halogen/LED (?) lights are too hot and keep burning out and are too dim.  Eric has located replacement LED (?) retrofusion lights, but they are only available through electrical contractors.  Eric will arrange for a couple of electrical contractors to come out and give us estimates to replace all the overhead lights in the sanctuary.
· Plumbing Issues:  The hot water Sulphur smell was discussed.  This happened before.  Steve Holliday will come in this week to flush the system.  If that doesn’t solve the issue, we will call a plumber to troubleshoot the issue.
Pastors Comments and Updates 
· Worship supports 4 Sunday after church dinners per year.  October 19th will be the next one will be a taco soup and also serve as a welcome for the new Community Coordinator.
· The new DS will hold our Charge Conference here on November 9th at 5pm.  We will need to have several reports submitted before then. He also wants to know what’s going on and how we feel as a church. Pastor Chuck recommended that we get a list of questions before he comes.
· By October 26th we will need to have reviewed several end-of-year items which we can do at the next Board Meeting on Oct 21.

SPRC – discussed job descriptions and staffing. The Board voted that the new Part-Time Community Coordinator/Youth Director hire, Rev Jack Womack, will start on October 1, 2025. 




Board of Stewards Meeting Summary
July 15, 2025
The SUMC Board of Stewards met on July 15th, 2025. A main topic for discussion was the upcoming Back To School Bash scheduled for August 10th. The plan includes multiple food trucks, face painting, a bounce house, and both yard and inside games. Request for volunteers will go out in the next week, so please consider helping make this community outreach event a success. Cookies will also be needed for the Bash. The Board also reviewed the security plan for the church. The security team will be meeting to discuss plan implementation and to ensure everyone understands their role in various situations. Many projects have been recently completed around the church, including tree trimming, A/C line protection. The parking lot restriping project is also nearing completion. The Board also approved installation of two doggy bag stations on the church property to encourage owners to clean up after their pets. Pastor Chuck commented on the highly successful Vacation Bible School week, and gave kudos to all who worked so hard to make this year’s VBS a great event. He noted that September 21st will be a ministerial “Back to Church” event. More details to come as the event draws near. The Pastor also recommended moving two little-used picnic tables from the back of the property to a more useful location closer to the area where elementary school parents wait for their children to be dismissed. He also mentioned that Ed White Elementary will be getting a new principal and counselor this school year. As always, please let us know if you have any ideas on how the Board of Stewards could better serve the congregation. As a reminder, Board meetings, except for confidential personnel discussions, are open to all. The next Board meeting will be Tuesday September 16th, at 6:30 p.m.

April 30, 2025
SUMC Board of Stewards First Quarter 2025 Highlights

The Board of Stewards held their first meeting in January. The Board meets on the third Tuesday of the month at 6:30. It’s open to all church family members. The Board includes Pastor Chuck Weber, Sue Runco (Chair), Tom Carrington (Vice Chair), Steve Holliday & Terri Bolton (SPRC Reps), Jean Peterson and Flo Ligon (Finance Reps), Eric Sevebeck. and Jim Hobstetter (Trustee Reps), and Mary Sullivan (Lay Leader).   
Key Accomplishments:

· This year’s focus on evangelism was a topic at each meeting. We strive to increase outreach into the community and raise awareness for those seeking a church home. As part of this effort, a community outreach Back-to-School Bash event was set for August 10, 2025. Other activities planned are special messages, classes, and additional local community outreach events planned for this year.  (Have you asked someone if they have something which you can add to your prayer list?)
 
· The Board approved new written guidelines for outside community groups that use our building, created a Communications Plan, and updated the Church Employee Handbook.  

· Budget was discussed at each meeting to establish and update the financial plan for the year. We finished 2024 with a small cash flow deficit, but we do have a sound budget plan for this year. It was noted that the estimates of giving were down last year.

· The Children’s Day Out Director presented the plan for the next school year to include extending the school day to 9:00-2:30 Monday - Thursday, with a half day (9:00-noon) offered on Friday. There will be a tuition increase, but benchmarking shows our CDO remains the best value in the area.

· The replacement of the Fellowship Hall A/C unit and rebuilding of the return air system was a major building and grounds accomplishment. A church workday was held in March to trim the trees and clean up the church property. The sidewalk lighting system was repaired, a doorbell camera and a new wi-fi thermostat control system have been installed, restriping the parking lot is scheduled for May/June.

· The church has started a new initiative, in alignment with the Book of Discipline, to create a Green Team to help identify where the church can be more mindful of reducing waste and being more environmentally friendly. Kathy Dubbin is leading this effort.

· Investigating several options for staffing of Youth Director function.

· For a list of more detailed accomplishments contact Sue Runco (sue@seabrookumc.org) or Velita Way (Velita@Seabrookumc.org)



Board of Stewards Meeting Summary
3-18-2025 
Our Board of Stewards held their third meeting on 3/18/25.  The Board includes Pastor Chuck Weber, Sue Runco (Chair), Steve Holliday & Terri Bolton (SPRC Reps), Jean Peterson and Flo Ligon (Finance Reps), Eric Sevebeck. and Jim Hobstetter (Trustee Reps), Tom Carrington and Mary Sullivan.   The Board approved a bid to inspect air handlers and replace thermostats for better control of the churches A/C system to help prolong the life of the air conditioning system.  Also approved was a bid for re-striping the parking lot, date TBD.  The Board reviewed the church’s current financial/budget reports, and insurance costs, which were generally as expected. 
As part of our 2025 theme of Evangelism, the date for a community outreach event called Back-to-School Bash was set for August 10, 2025.  Part of evangelism is knowing who we are as a church, the needs of the community, and where we want to go; Pastor Chuck introduced the THRIVE initiative. THRIVE has five parts as it relates to our church: Clarity, Witness, Abundance, Kinship and Joy.  The Board generally thought our strongest attribute(s) were first Kinship, then Joy. The weakest was Clarity. More discussions to follow.
Kathy Dubbin discussed a new initiative to create a Green Team to help identify where the church can be more mindful of reducing waste and being more environmentally friendly.
To finish, a Staff Parish Relations sessions discussed options for staffing.  Review of the Employee Handbook was tabled until the next meeting.
The next meeting is April 15, 2025. Church members are welcome to attend.











Board of Stewards Meeting Summary
2/18/2025

Members Present: Chuck Weber, Sue Runco, Steve Holliday, Terrie Bolton, Tom Carrington, Jim Hobstetter, Jean Peterson, Mary Sullivan, Eric Sevebeck.
Guests Present: Greg Way

Summary Narrative for Newsletter:
Our new Board of Stewards held their second meeting on 2/18/25.  The Board includes Chuck Weber, Sue Runco (Chair), Steve Holliday & Terri Bolton (SPRC Reps), Jean Peterson and Flo Ligon (Finance Reps), Eric Sevebeck. and Jim Hobstetter (Trustee Reps), Tom Carrington and Mary Sullivan.  
The Board discussed repairs to the A/C systems, sidewalk lighting system, a doorbell camera, parking lot re-striping, a new wi-fi thermostat control system, and a few minor building repairs.  A church workday was scheduled for March 15th at 8am to trim trees and outdoor Spring cleanup.  
The Board reviewed the church’s current financial/budget reports, which were generally on track.  The Board agreed to move the annual stewardship campaign from November to January next year.  Greg W. reported that the new choir robes have been ordered, and funding is underway.  Greg and the two Finance Reps on the board will meet with our brokers  from Merrill Lynch and the Methodist Foundation to review our endowment investments and report back to the full Board.  
Pastor Weber then discussed our major focus on Evangelism with special messages, classes, and local community outreach events planned for this year.  The Board also approved new written guidelines for outside community groups that use our building.  Finally, some confidential personnel issues were discussed.  The Board agreed to review the 2019 Employee Handbook and report back with any changes needed.  
The next Board meeting will be Tuesday, March 18th at 6:30 p.m.
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SUMC Board of Stewards Meeting Summary


The SUMC Board of Stewards met on January 10th. This was the first meeting of the Board since the church adopted the one board model.

A main topic for discussion was last year’s budget closeout, as well as the planned budget for this year. We finished the year with a small cash flow deficit, but we do have a sound budget plan for this year. It was noted that the estimates of giving were down last year.

The Children’s Day Out Director presented the plan for the next school year to include extending the school day to 9:00-2:30 Monday - Thursday, with a half day (9:00-noon) offered on Friday. There will be a tuition increase, but benchmarking shows our CDO remains the best value in the area.

The building and grounds update reported the replacement of the Fellowship Hall A/C unit and rebuilding of the return air system. It was noted that all of the church’s A/C units are aging and will need replacement in the not-too-distant future. The roof is also an area of concern, since although there have been repairs, we still have the original roof and it’s not getting any younger.

Look for a church workday in February to trim the trees on the south boundary of the church property.

Pastor Chuck updated the team and would like to see a focus on evangelism for this year. We hope to increase outreach into the community and raise awareness for those seeking a church home. One idea mentioned was inviting the community to a BBQ at the church.

More to come, and please let us know if you have any ideas! The next Board meeting will be Tuesday February 18th at 6:30 p.m.
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