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    PROVIDE Sustainability 
Visit fpqc.org/provide 

 

Helpful Toolbox Links 

• California Maternal Quality Care Collaborative Toolkit to Support Vaginal Birth and Reduce Primary 
Cesareans (CMQCC) 

• FPQC PQI for ongoing NTSV cesareans & other performance reports  
• 30-60-90 Day Plan Worksheet 
• Pre-cesarean huddle & checklists. Examples: 

o CMQCC Pre-cesarean Checklist for Labor Dystocia or Failed Induction 
o CMQCC ACOG/SMFM Criteria Labor Dystocia Checklist (abbreviated from the above) 
o Pre-Cesarean Interdisciplinary Huddle Form (Tampa General Hospital [TGH]) 
o Pre-Cesarean Checklist example (Lakeland Regional) 

• Checklist: What Can Florida Do to have California Rates?  
• Approaches to Limit Intervention During Labor and Birth (ACOG Committee Opinion #766, February 

2019)  
• Nurse Impact: Outcomes and Effective Practices (Video, PROVIDE Mid-Project Meeting, November 

2020) 
• PROVIDE Snippets  

o YouTube Playlist 
o Sustainability Snippet 

• FPQC Guidance Regarding the ARRIVE Trial Findings  
o Statement: What to Consider Regarding Clinical Practice (PROVIDE Advisory Group, August 

2018) 
o Snippet from FPQC Clinical Leadership (February 2020) 

• FPQC Train-the-Trainer Labor Support Curriculum  
• Vaginal and Cesarean Birth Pro/Con Rack Cards 

o English 
o Spanish 

• Cervical Ripening with Foley Catheter  
o Induction of Labor and Techniques for Preparing the Cervix for Labor (with Foley insertion 

technique) Slide Set (David Lagrew, MD/Hoag Health)  
o Sample outpatient cervical ripening policy (USF Health/TGH) 

• FPQC PROVIDE Algorithms 
o Induction 
o Spontaneous Labor 
o Fetal Heart Rate Concerns   

• Sample Intermittent Auscultation policy (TGH) 
• Birth Preferences Samples 

o Birth Preferences Worksheet (CMQCC Toolkit) 
o Sample Birth Preferences (Ascension Sacred Heart Pensacola)  

• Am I in Labor? (ACNM) 
• Continuous Labor Support for Every Woman (AWHONN) 
• Induction Infographic (Lamaze) 

https://health.usf.edu/publichealth/chiles/fpqc/provide
https://www.cmqcc.org/VBirthToolkitResource
https://www.cmqcc.org/VBirthToolkitResource
https://health.usf.edu/publichealth/chiles/fpqc/indicators
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/30-60-90-Day-Plan.ashx?la=en&hash=691AD93A4428A12098BFD0F580C19583A56295E7
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/Induc-PrecesareanChecklistLaborDystociaF-ailedInduction-CMQCCtoolkit.ashx?la=en&hash=897AA31185C884E011ACE93D89A8E73179D72D35&hash=897AA31185C884E011ACE93D89A8E73179D72D35
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/DystociaLabordystociachecklist-CMQCCtoolkit.ashx?la=en&hash=63B8232860E1140B2252FF3CA5957F3F24DF4889&hash=63B8232860E1140B2252FF3CA5957F3F24DF4889
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PreCSFormInterdisciplinaryIntrapartumHuddleTGH.ashx?la=en&hash=C344F87BE5983EADE3C38E0503E17C74E4AD0856&hash=C344F87BE5983EADE3C38E0503E17C74E4AD0856
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PROVIDE-SampleHuddleChecklist-Lakeland.ashx?la=en&hash=6D9A1C238A0EECE4982BE311D802235301D290F2
https://files.constantcontact.com/9648b4fd601/94ff1c56-5cc8-4b8c-a5fa-80c44f536f75.pdf?rdr=true
https://www.acog.org/clinical/clinical-guidance/committee-opinion/articles/2019/02/approaches-to-limit-intervention-during-labor-and-birth
https://usfondemand.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=fc1add5f-7a35-49eb-bec6-ac7901500972
https://www.youtube.com/playlist?list=PLWdr9fyZ594SdsUJL4oJkB7MOo1o1F8bL
https://youtu.be/3-60P6hUNWQ
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PROVIDE-statement-re-ARRIVE-Trial.ashx
https://www.youtube.com/watch?v=0_zaabtkJ-Y&list=PLWdr9fyZ594SdsUJL4oJkB7MOo1o1F8bL&index=1
https://health.usf.edu/publichealth/chiles/fpqc/laborworkshop
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PROVIDE-RackCardCesarean-English-v2.ashx?la=en&hash=F7A9C50C7BAA9447CAB5B2EFE8A42A4F82B705FD
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PROVIDE-RackCardCesarea-Spanish-v2.ashx?la=en&hash=F78798F32E6785157CBBAB7A016554E446AE0D7B
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PROVIDE-SJHH-FoleywithinsertiontechniquesSlides.ashx?la=en&hash=0CB4C81DFD2F5FA7359A6A694DCE6B4C1D66FDAE
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PROVIDE-SJHH-FoleywithinsertiontechniquesSlides.ashx?la=en&hash=0CB4C81DFD2F5FA7359A6A694DCE6B4C1D66FDAE
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/USFOutpatientCervicalRipening.ashx?la=en&hash=2547384DF8F1676004FD27971AA1AFACA8E63E39
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/New-Induction-Algorithm-11x14.ashx?la=en&hash=63F0AB22591DF67794FF75F2B8819FEB6DE6BACA
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/Spontaneous-Labor-Algorithm-11x14.ashx?la=en&hash=6436594BA84482145087D84D90BB13E2690EC832
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/New-FHR-Tracing-Algorithm-11x14.ashx?la=en&hash=19C1F9D9497E2266C9F24C2D3ABBE286E60B3FC0
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/FHR-TGHPolicyIntermittentAuscultationofFetalHeartRate.ashx?la=en&hash=0CAAE1F0A5B462549514CB516502834898B34527
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PROVIDE-BirthPlanAppendices-CMQCC.ashx?la=en&hash=06D18A23DD1236F5E37B0AA27D9E8AC61D7E8D50
https://health.usf.edu/-/media/Files/Public-Health/Chiles-Center/FPQC/PROVIDE-ExampleBirthPreferencesPlan-SacredHeart.ashx?la=en&hash=5FE03FCC65CD3205B106006501F4B15C388A0453
http://onlinelibrary.wiley.com/doi/10.1111/jmwh.12432/epdf
https://www.jognn.org/article/S0884-2175(17)30482-3/fulltext
https://www.lamaze.org/Portals/0/docs/infographics/LI_316350-18_Induction_Infographic_FINAL.pdf
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Other Sustainability Strategies 

• Post provider NTSV Cesarean rates 
• Share supportive positioning techniques on unit bulletin boards & in patient rooms 
• Display NTSV Birth Stars on the units listing provider & nurse champions 
• Create walking paths with QR codes that link to positioning techniques 
• Implement PROVIDE cart with labor support items 
• Celebrate team member successes (i.e. t-shirts, buttons, candy bars, prizes) 
• Host Grand Rounds by PROVIDE nurse & physician mentors 
• Hold Doula welcome events held at hospitals 
• Standardize PROVIDE Initiative strategies across hospital systems 
• Implement PROVIDE interdisciplinary team meetings & huddles 
• Create NTSV coordinator position  
• Promote vaginal birth classes led by LDR RNs 
• Provide Badge Buddies for providers that read: “Ask Me About My NTSV Cesarean Rate” 
• Utilize whiteboards in patient rooms to write down labor progress, milestones & plan 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 


