
 

 

 

 
 

C.A.K.E. Project 
 

Compassion Acceptance Kindness Empathy 
 
 

The world seems to have become an increasingly difficult place for youth/teens 
to navigate.  Issues from bullying to school shootings to suicides seem to 
permeate the media.  Teens are mobilizing all across the world to take a stand 
against gun violence.  People of all ages seem to have reached a point where all 
of this finally seems to be too much to tolerate.  Spotlights are shining on the 
issue of mental health in young people, and the pervasive feelings of 
hopelessness, alienation, and depression that are faced by record numbers 
today.  There seems to be a momentum previously unseen and it seems like an 
excellent time to capitalize on that deep desire to simply do SOMETHING. 
 
 
Schools across our country work on implementing new programs and ideas to 
help combat pieces of this complex puzzle.  But what about a program that was 
implemented and working successfully at a private school in Seattle that a public 
school in Miami might never have heard about?  Or an idea that an 11th grader in 
Asheville has that would be a game-changer in schools that never makes its way 
to the “right” person to implement?  Surely there are initiatives and ideas from 
all over the country that might be welcome and effective in many other schools if 
only they knew about them? 
 
 
This is a short “menu” of initiatives/ideas that were gathered from all across the 
nation to share with as many schools as are willing to take a few minutes to 
review them in the hopes that maybe one/some of them will seem like a good fit, 
or something that is worth trying.  Some of them are current programs, others 
are ideas.  Some require a budget, some cost nothing.  Some are for faculty/staff, 
others for students.  Any can be modified as you see fit if there is a core idea 
that you think might be helpful in your school. 

 



 

 

SCHOOL PROGRAMS - GENERAL: 
 

MAKING CARING COMMON:  Harvard nation-wide program designed to help 

educators, parents, and communities raise children who are caring, responsible to 
their communities, and committed to justice.  “The work to cultivate caring begins at 
home, but school is where young people are first part of a community of peers; where 
they encounter new ideas, beliefs, identities, and cultures that they must engage with 
and strive to understand; and where they begin to shape their civic identities. Schools 
can help children become more respectful listeners, critical thinkers, and constructive 
community members and can give students the tools they need to sustain caring, just 
communities and a healthy democracy.”  This initiative is amazing and has many 
tenets available to all schools everywhere.  “Kind Schools Challenge”, “Caring 
Schools Network”, “#COMMONGOODCAMPAIGN” and many more.  
mcc.gse.harvard.edu 
 

KIND CAMPAIGN: One of the most effective anti-bullying program for girls of all 

times.  www.kindcampaign.com 
 
 Two tenets:   

 1-FREE Documentary for school assemblies (“Finding Kind”) addressing  

 the “Mean Girl” phenomenon, which includes a post-documentary class exercise 
 complete with “Kind Apology Cards” and “Kind Pledges”.     
 

  KIND CAMPAIGN ASSEMBLY STATISTICS: 

  96% of girls surveyed were compelled to be kinder to girls after    
   experiencing a Kind Campaign Assembly. 
  Two out of every three girls apologizes to someone during or after a Kind  
   Campaign Assembly. 
  90% of girls surveyed agreed that they did not want to participate in gossip  
   or drama after experiencing a Kind Campaign Assembly. 
  86% of survey respondents felt that Kind Campaign gave them hope for a  
   better rest of the school year. 
  90% of girls surveyed realized they were not alone because of the Kind  
   Campaign Assembly. 
  86.8% of girls surveyed felt like a better person after participating in a Kind  
   Campaign Assembly. 
  https://www.kindcampaign.com/documentary/ 
 
 
 

 2-“Kind Club” after school program.  Kind Clubs are a great way for girls to  

 unite, to support one another and to make a difference within their community.  
 By simply starting an open and honest dialogue about the numerous struggles  
 girl's face, girls truly feel empowered to break down social barriers, lean on each  

http://mcc.gse.harvard.edu/
http://www.kindcampaign.com/
https://www.kindcampaign.com/documentary/


 

 

 other and create change. When your female student body comes together to  
 create a KINDer school environment, you will begin to see the movement ripple  
 through the school hallways and classrooms. This club is designed to offer a  
 safe place for girls to come together and talk about life. By having the girls   
 participate in activities that not only empower themselves, but their community  
 as well, you will see relationships develop and strong bonds created. Free for  
 Title 1 schools and $99 materials for others. 
 
 

RYAN BARTER FOUNDATION: “We’re all Human” student groups in 

schools.  Designed to prevent youth suicide through awareness, educational 
programs, and activities that empower youth to help themselves and each other by 
spreading hope, help, and strength. Also includes preventative training program where 
students are trained in an evidence-led, upstream youth suicide prevention training 
program called “Sources of Strength”, that aims to help teens before they reach the 
point of crisis. https://www.ryanbartelfoundation.org/ 
 
 The program uses an active learning model centered on:  
 
 •developing coping skills 
 •finding inner strengths 
 •seeking outside help 
 •building connection with other peers and trusted adults 
 

“BE H.I.P. PROGRAM” (Health Information Program):  “Empowering 

high school students to attack the health crisis of their generation”.  They developed 
the 

 BE STRONG app: The “Be Strong” app unites power with choice that saves &  

 changes lives. It includes resources, support, and intervention for those who are  
 affected by bullying, depression, or suicide, and best practices on combatting  
 many adversities. This generation is facing issues and disadvantages that result  
 in bullying and HIP.ORG wants to help. People who are struggling with hunger,  
 housing, escaping violence and much more can put in their zip code in the local  
 support section of the app. Help is at their fingertips, including one-touch   
 resources, such as suicide lifeline, text help line, and trusted friend alert.   
 https://www.behip.org/ 
 
 
 
 
 
 

RACHEL’S CHALLENGE:  Rachel Scott was the first student killed in the 

Columbine shootings.  In her "Code of Ethics" she wrote a month before her death she 



 

 

wrote: "Compassion is the greatest form of love humans have to offer”.  The Rachel’s 
Challenge presentations are given in schools and communities by members of her 
family and other speakers, using video footage of the Columbine High School 
massacre and its aftermath, combined with Rachel Scott’s drawings and writings, in a 
campaign to quell school violence, bullying, and teen suicide. The program includes 
establishing “Friends of Rachel” clubs in schools, following the initial presentation, to 
sustain the campaign's goals on a long-term basis. Schools around the country have 
incorporated Rachel's challenge into their own clubs bringing the message to their 
students. https://www.rachelschallenge.org/ 
 
 

MCCJ PROGRAMS:  These programs exist in Miami.  “Embracing diversity, 

creating an inclusive community”.  TWO PROGRAMS: “You can’t hate someone whose 
story you don't know” Grades 9-12. 
 
  

 1-“STUDENT VOICES”:  a leadership, prejudice-reduction, and anti-  

 bullying program designed to empower high school students to explore cultural  
 diversity within their communities and develop self-esteem, while fostering   
 values that support the understanding of individual differences. It begins with a  
 two-day, off campus training, co-facilitated by MCCJ Staff and school counselors 
 where youth undergo trust-building exercises that gradually allow them to open  
 up and form meaningful relationships with their classmates. Then they provide  
 Student Voices trainees with tools to appropriately confront prejudice in all its  
 forms, including stereotyping, bullying and discrimination. The training   
 concludes by preparing students to serve as a Student Voices Panelist.   
 Following the training, Student Voices Panelists share their experiences of   
 prejudice, bullying, and discrimination with their classmates, and work with  
 counselors to co-facilitate the ensuing class discussion. This peer education  
 methodology deeply impacts school culture, reaching hundreds of students and  
 tangibly reducing bullying, intimidation, cliques, taunting and harassment in the  
 classroom. 
 

 2-“METROTOWN”:  MetroTown Summer Camp is an intensive, six-day   

 residential camp for high school students, held on the campus of St. Thomas  
 University in late July. The residential program brings 50 youth from across  
 Miami Dade County together for a week of exercises, activities, and simulations  
 that stimulate dialogue around areas of diversity. By the end of the week,   
 delegates break down barriers, overcome challenges, gain new understandings,  
 and teaches them how to take these lessons back to incorporate into their own  
 schools.  $25 app fee which can be waived.  miamiccj.org 

 
IN-SCHOOL MODIFICATIONS/IDEAS: 

 

http://miamiccj.org/


 

 

ROTATING ASSIGNED TABLES AT LUNCH: For schools where all meals 

are eaten inside a cafeteria (no option for outdoor seating), tables can be assigned and 
changed on a monthly basis in an effort to alleviate kids who don’t have a group to sit 
with struggling for a comfortable place to sit, and also to have various groups of kids 
who might not otherwise talk to/get to know each other have the chance to do so.   
 

SCHOOL “LOCK BAGS” FOR CELLS: During the school day, hundreds of 

schools are using these bags to cut 8 hours of possible access to often damaging 
social media/taunting/bullying:  Created by “Yondr” brand, schools can lease these 
lock backs by the year for $30 each, and Yondr says there are some 600 schools now 
signed up.  Less exposure to social media means less opportunity for it’s damaging 
effects, and kids have reported that not having access to social media for that 
extended period five days a week has enabled them to use it less when they do have it 
because they are breaking the addiction to constantly checking it. 
https://www.overyondr.com/ 
 

HAVING GRAD STUDENTS AS EXTRA SCHOOL COUNSELOR 
RESOURCE:  Most schools do not have adequate numbers of school counselors 

for the whole student body. And often some of these counselors are older and more 
out of touch with current struggles kids and teens face.  Contact local 
colleges/universities to have grad students in psychology/psychiatry assigned to a 
school for a period of one year as an additional layer of resources.  These would be 
unpaid “interns” of sorts that students could meet with.  They would be younger and 
possibly relate better to the students, and any serious issues could be “referred up” if 
needed.  It would be important to have the same people at the school for an extended 
period and not have a rotating group where a student wouldn’t have continuity.  This 
would also provide much needed experience to the grad student. 
 

MAKE MANDATORY CHECK-INS WITH SCHOOL COUNSELOR:  

Rather than hoping that kids that are facing a difficult time in their lives will take the 
initiative to contact and meet with a school counselor, schedule regular mandatory 
check-ins with ALL kids.  Counselors can have a schedule and call the kids out of 
class on the days that they are scheduled (without the kids having advanced 
knowledge of the meeting, and also not precluding their ability to come in at any time 
of their choosing in addition to these “scheduled” meetings), but those dates can be 
moved around if a teacher/student suggests to the counselor that there is reason to 
believe that a student might be currently suffering in some way.   
 
  
 
 
 



 

 

TRAIN COUNSELORS HOW TO CONNECT FAMILIES WITHOUT 
INSURANCE/MEANS TO MENTAL HEALTH RESOURCES:  Have 

counselors familiarize themselves with the local resources for mental health for 
teens/families without insurance through Medicaid, outreach programs, etc.  Beyond 
just a referral, a basic ability to help them navigate the often complicated process of 
accessing this help. 
 

CURRICULA: 

 

CLOUD 9 BOOKS: These are books and accompanying flexible lesson plans 

intended for young school children that teach social and emotional learning, literacy, 
diversity, cultural sensitivity, and positive behavior. Subjects of the books are:  
Acceptance, Citizenship, Commitment, Compassion, Confidence, Cooperation, 
Courage, Creativity, Determination, Forgiveness, Generosity, Gentleness, Gratitude, 
Honesty, Humbleness, Humor, Individuality, Integrity, Joyfulness, Kindness, Love, 
Loyalty, Patience, Perseverance, Respect, Responsibility, Self-control, Tolerance, Unity 
& Wisdom.  Teachers are supported by vivid print materials, cherished rewards, 
activity suggestions, video instructions and online resources. www.cloud9world.com 
 
 

CREATING KINDNESS/ACCEPTANCE CLASSES: Schools have 

mandatory classes on health, religion, computers, PE, etc.  Many are now 
implementing mandatory classes on kindness/acceptance and also mental health 
(coping skills, etc) and related topics for all students.  Some do it at the start of middle 
school and then again with more advanced curriculum at the start of high school.  
Topics can range from:  acceptance of all sexualities, cultural backgrounds, religions, 
people with disabilities, etc.  Avoidance of labels/stereotypes; encouraging/assigning 
random acts of kindness;  Teaching coping skills and building self esteem. Teaching 
about historic and modern day people who make an impact in these arenas. Requiring 
participation at various not-for-profits throughout the community to expose the kids to 
the different challenges others face (underprivledged kids, disabled kids, senior 
centers, veterans facilities, etc) to teach compassion and also understanding.  Projects 
centered on ways kids can come up with to make a positive impact on the world in this 
arena.   
 

One program is the “Australian Kindness Movement” which strives to connect 

schools all over the world to share their best ideas for teaching kindness.  
http://www.kindness.com.au/schools-and-kindness.html (for schools to register to 
share kindness ideas) 
 
This is a program in a Puget Sound school with this type of curriculum. 
https://www.youtube.com/watch?v=EdV07yd55IQ&feature=youtu.be 
 

http://www.cloud9world.com/
http://www.kindness.com.au/schools-and-kindness.html
https://www.youtube.com/watch?v=EdV07yd55IQ&feature=youtu.be


 

 

STUDENT ORGS/CLUBS: 

 

“WE DINE TOGETHER”: Incredibly successful lunch program that helps combat 

the often stressful/isolating lunchtime period.  “We Dine Together” is a student-led 
movement. New high school chapters are launched when teachers and/or civic officials 
nominate one student per school to be a “Be Strong State Rep”. Once a Student Rep is 
identified, the WDT team will work with the student and the school to launch the club. 
The “We Dine Together” family is made up of schools from all over the country who 
are taking a seat at the table to create a more inclusive world.  
https://www.wedinetogether.org/  NEWS FEATURE ON THIS PROGRAM: 
https://www.youtube.com/watch?v=QdDa2outstI 
 

“RAKtivists”:  “Random Act Of Kindness” activists-student clubs that focus on 

kindness throughout the school (targeting students, teachers, janitors, kitchen 
workers, etc.) in a wide spectrum of kind ways..for example, the “Blue Box Project” 
which places blue boxes throughout school for third party compliments that are given 
to the person.  Teachers encouraged to also identify kids who might need a 
compliment and write one themselves or encourage another student who knows them 
to write one. Clubs can be structured in whatever way participants/sponsors decide.  
(https://www.youtube.com/watch?v=o-2dGZvN608&feature=youtu.be) 
 
 

BEST BUDDIES:  These middle and high school programs build one-to-one 

friendships between people with and without intellectual and developmental 
disabilities (IDD), offering social mentoring while improving the quality of life and level 
of inclusion for a population that is often isolated and excluded. Through their 
participation, people with IDD form meaningful connections with their peers, gain self-
confidence and self-esteem, and share interests, experiences and activities that many 
other individuals enjoy. These programs teach kids who do not have IDD compassion 
and empathy and inclusion.  In middle schools, high schools, and colleges, Best 
Buddies operates as a student-run friendship club, which creates buddy pairs between 
students with and without disabilities. Best Buddies helps to create an inclusive 
school climate for students and a community culture of acceptance. Free to participate 
as a student…chapter cost $350/dues which is raised by fundraising to cover.  
 www.bestbuddies.org. 
 

 
 
 
 
 
TRAINING PROGRAMS: 

https://www.wedinetogether.org/
https://www.youtube.com/watch?v=QdDa2outstI
https://www.youtube.com/watch?v=o-2dGZvN608&feature=youtu.be
http://www.bestbuddies.org/


 

 

 

THE “YES INSTITUTE”: “YES Institute” provides powerful, action-oriented 

dialogue and quality research-based education on gender and orientation, currently in 
use in various high schools and universities.  The program was launched as a 
community-based initiative to address the high rates of teenage suicide impacting 
young people who identified or were labeled as gay.  The programs provide cutting-
edge education courses on gender. Each year, they conduct over 200 presentations 
and courses for a wide variety of communities – parents and students, nurses and 
medical personnel, school teachers and administrators, counselors and psychologists, 
business executives, police departments, and other non-profits and human service 
organizations.  The continuing education curriculum is accredited by the Florida 
Department of Health and the Miami-Dade County Public Schools. Courses and 
presentations are available in both English and Español. https://www.yesinstitute.org/ 
 
 They cite the following statistics: 
 50% of bullying incidents in elementary and middle school are based on gender  
 or orientation slurs. 
 80% of youth harassed as gay identify as heterosexual. 
 90% of school shootings involve boys taunted with “anti-gay” epithets. 
 Gay and transgender college students experience depression, suicidal thoughts  
 4x more frequently than heterosexual peers. 
 

SOURCES OF STRENGTH: A best practice youth suicide prevention program 

designed to harness the power of peer social networks to change unhealthy norms and 
culture, ultimately preventing suicide, bullying, and substance abuse. The mission of 
“Sources of Strength” is to prevent suicide by increasing help-seeking behaviors and 
promoting connections between peers and caring adults. “Sources of Strength” moves 
beyond a singular focus on risk factors by utilizing an upstream approach for youth 
suicide prevention. This upstream model strengthens multiple sources of support 
(protective factors) around young individuals so that when times get hard they have 
strengths to rely on. $5k with grant opportunities.  www.sourcesofstrength.org 
 
 

CHARACTER STRONG:  “Character Strong” is an organization that provides 

curricula and trainings for schools internationally. The trainings help educators infuse 
character and social-emotional learning into the daily fabric of any classroom or 
campus. Our curricula focus on character development in order to help students 
cultivate social-emotional skills, their emotional intelligence, and help them develop a 
stronger identity and purpose in school and in the world. This has become a model for 
Washington state and it’s  garnering attention out of state, as well. $999-$3999 John 
Norlin (@johnnorlinleadership) on FB  or norlinspeaking@gmail.com. 
www.characterstrong.com. 
 
  

http://www.sourcesofstrength.org/
mailto:norlinspeaking@gmail.com
http://characterstrong.com/


 

 

ASSESSMENT FOR SCHOOLS ABOUT THEIR OWN “CLIMATE” IN 
RELATION TO THESE TOPICS: 

  

NATIONAL SCHOOL CLIMATE CENTER:  The Comprehensive School 

Climate Inventory (CSCI) is a nationally‐ recognized school climate survey that 
provides 
an in‐ depth profile of your school community’s particular strengths and needs. With 
the CSCI, you can quickly and accurately assess student, parent, and school personnel 
perceptions, and get the detailed information you need to 
make informed decisions for lasting improvement. The CSCI measures thirteen 
essential dimensions of a healthy school climate in five broad categories: Safety, 
Teaching and Learning, Interpersonal Relationships, Social Media, Institutional 
Environment, as well as two distinct dimensions for personnel only. 
https://www.schoolclimate.org/ 
 
 
 
  
 
 
 
Thank you for taking the time to review some of these ideas.  If your school has 
initiatives that are proving successful, please feel free to share them with me and I will 
try and share it with other schools! Amy Zambrano, amyjaime@bellsouth.net 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


