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About Acacia Network

• For over 50 years, Acacia Network and its affiliates have been committed 
to improving the quality-of-life and wellbeing of  underserved 
communities in New York City and beyond.

• We are one of  the leading social services organizations in New York City 
and the largest Hispanic-led nonprofit in the State.

• Our programs serve individuals at every age and developmental level, 
from the very young through our daycare programs to mature adults 
through our senior centers. 

• Our extensive array of  community-based services are fully integrated, 
bilingual and culturally competent.



Our Integrated Care Model

• We provide integrated, culturally-
competent, and trauma-informed
services to over 150,000 individuals 
of  all ages through:

• Primary Care;

• Mental Health and Addiction Services;

• Residential Treatment for At-Risk 
Populations;

• Affordable and Supportive Housing;

• Transitional Housing;

• Early Childhood Education;

• Afterschool Programs and Youth 
Development;

• Senior Services;

• Workforce Development;

• Arts and Culture, and more.



Our Reach & Impact

• Our Network currently comprises more than 100 affiliates and over 
2,700 employees across four boroughs in New York City, Buffalo, 
Albany, and Syracuse in New York State, as well as Florida, Maryland, 
Tennessee, Georgia, Connecticut, Arkansas, and Puerto Rico.





Housing is a 
core Acacia 
Service!

• The Acacia Network seeks to provide a full spectrum of  
Housing Services to our community!

• Internally we do everything from acquire buildable lots, 
design future housing and how it will be funded, construct 
new and environmentally friendly affordable housing, manage 
the day to day operations of  the properties, and layer in social 
services for our disabled and elderly tenants. 

• Many of  the tenants we serve have histories of  
homelessness or are at risk of  homelessness due to economic 
and health/mental health factors. 

• Through Social Services we seek to meet our clients and 
tenants where they are at and provide valuable support!

• Our Affordable Housing and Social Services Divisions 
provide valuable services to individuals with disabilities who 
need additional support to be able to live independently. 



Affordable Housing Development 
Integration Model

Acacia’s Vision:

➢ Acacia’s vision of healthy communities is deeply connected to quality

housing. Our goal is to provide a safe and healthy environment for every

individual served. Tenants are part of the larger Acacia Network family and

are linked to our healthcare, social services and economic development

projects.

➢ We are deeply committed to Green Sustainable Design. With our 1,800

affordable housing units located throughout the Bronx and Upper

Manhattan, we are simultaneously committed to “green” design principals

and using sustainable materials in our new construction and renovation

projects wherever feasible. This commitment is closely aligned with our

integration model.



Affordable Housing Development 

Real estate development can be a complicated risky and lengthy multi-step 
process. It can take years to bring a project from the initial planning stage 
(Predevelopment) through construction to final completion. 

As a mission-oriented developer, Acacia Real Estate Development  
provides much needed housing to at-risk populations and properties with 
most complex challenges. 

Acacia’s development projects delivers a product that does not currently 
exist in the market. We see a need and often provide a fresh new supply to 
satisfy pent up market demand. 

Affordable housing is always in high demand and when executed well, can 
translate into a rewarding success story. 



Affordable Housing Development 
Functions

What is it that we do?:

1. We implement Acacia’s development strategic plan 

2. We help identify new development opportunities 

3. We secure funding from the city, state, federal government agencies 
and private lender sources for our development projects. 

4. We emphasize strategic, economic and finance aspects of  the 
development process to ensure we do good and do well at the same 
time

5. We ensure the housing portfolio is in alignment with the integrated 
health and human services model the Network provides to the 
community. 

6. We build new environmentally friendly affordable housing properties 
and rehabilitate properties that are in need of  retrofitting and 
upgrading



Affordable Housing
Development

• How We do it/ Development Process:

• We prepare or commission a market analysis and                                
feasibility studies

• If  we don’t already own the real estate, we acquire or                            
securing option rights to purchase the real estate

• We commission an environmental assessments to determine if  the land/ 
bldg. is free of  environmental contaminates 

• We hire Surveyor to survey the land and determine/confirm site 
boundaries, easement etc. 

• Hire architectural services to produce site, development, and building plans 

• Arrange construction financing with government and private sources 

• Develop a short list of  qualified GCs/ bid construction contract 

• Obtain permits to build

• Construction Closing 

• See the project through the Construction Phase to Certificate of  
Occupancy 



During the last year of  construction, Property Management and 
Development work together to ensure that all new properties are 
marketed, advertised, and rented according to the building’s regulations. 

All Acacia Affordable Housing has strict regulatory agreements ensuring 
that the affordability of  the property is preserved 

Acacia Property Management, under Promesa HDFC, South Bronx 
Community Management Company, and Buffalo Hispanic Management 
Company, manages ~1,800 housing units across 54 properties. 

As part of  management services, Acacia manages all leasing, 
recertifications, building/apartment registrations, all maintenance and 
cleaning, and all property upgrades and property repositioning's to 
maintain the affordability for tenants and the community

Affordable Housing Property Management 



How to get into Housing 

Acacia properties are mainly funded through Low Income Housing Tax 
Credits, HPD, HDC, OTDA HHAP, HUD, Enterprise, and NEF. 

All properties have varied regulations and waiting lists that must be 
followed at the time of  leasing. 

All Low Income Housing Tax Credits and HOME funded units in the 
portfolio require an annual recertification process in order to maintain the 
Tax Credits. 

Prospective tenants will need to qualify based on:

• financial standing: including family income from all sources and assets

• Family composition

HUD 202 properties are exclusively for seniors with verified low income

For most Acacia properties, contact Brenda Gonzalez at BGonzalez@promesa.org
for an application or sign on to Housing Connect for Acacia Gardens

The OUB and MINS properties are Mitchell-Lama housing and have 
separate criteria. To get on the waiting list, please visit our offices at 370 
Brook Avenue!

mailto:BGonzalez@promesa.org


Our Social Services Integrated Care Model



Developmental Disability Residential Services
EHCCI’s OPWDD Certified Residential IRA's provide services specifically driven by a 
trauma informed and client centered approach towards servicing individuals with 
developmental disabilities. The program provides oversight and support that assist 
individuals with living a productive life fostered by inclusion, independence and 
individuality. 

Services Provided: Program services include, 

but are not limited to:

• Primary Care Management

• Behavioral Health Management 

• Medication Management

• Daily Living Skill Development

• Community Inclusion

• Behavior Management

• Recreational Activities & Events

• Financial Literacy

• Money Management

• Self  Advocacy

Eligibility Requirements: To receive 
services from OPWDD, an individual must meet 
four requirements

• Have a diagnosis of  a developmental 
disability, such as an intellectual disability, 
autism, neurological impairments (such as 
the result of  an injury or illness), cerebral 
palsy, down syndrome, or other disabilities 
with specific scores on IQ test, which 
measure intellectual functioning, and 
adaptive behavior scales, which measure 
personal and social skills. 

• Must have had this disability diagnosed 
before age 22. 

• The disability is expected to be permanent. 

• The disability must be so serious that it 
affects the individual’s ability to live everyday 
life independently

For Additional Information Contact Jenine Murray                   

212-410-7707 Ext. 5245 or Jenine.murray@promesa.org



OMH RESIDENTIAL SERVICES
Apartment, Treatment Community Residence - A program which provides adults an apartment, in the 
community, with staff  visits as necessary to provide rehabilitative services designed to improve functioning and 
develop greater independence.

Congregate, Support Community Residence – A single site residence that provides group living for adults, 
three meals a day, 24 hours per day supervision/staff, activities geared toward maintaining or improving 
functioning and independence. 

Congregate, Treatment Community Residence - A single site residence that provides group living for adults, 
three meals a day, 24 hours per day supervision/staff, and substance use rehabilitative groups and counseling.

Services Provided: Program services include, 
but are not limited to:

• Case Management           

• Primary Care & Dental Referrals 

• Substance Use Counseling & Referrals

• Behavioral Health Referrals

• Symptom & Medication Supervision

• Financial Management

• Daily Living Skills & Skill Development

• Self-Advocacy & Community Integration

• Harm Reduction & Safety Planning

Eligibility Requirements

• Current HRA 2010E package inclusive of  
Comprehensive Psychological and Psycho-Social 
Evaluations

• Approved to receive 24 hour services

• Approved for Level ll Housing

• SPMI: Axis I Diagnosis

• 21-65 years of  age

• Must actively engage in Behavioral Health 
Services

For Additional Information Contact Charles Staten at 917-471-8289 Ext. 7214 

or Cstaten@promesa.org



Supportive housing is a combination of  rental subsidy and support services designed to 
help individuals and families use housing as a platform for health and recovery following 
a period of  homelessness, hospitalization or incarceration. These services are funded by 
OASAS, HASA, OMH, HUD and DOHMH, DOH. Acacia Supportive Housing 
programs are in NYC and Buffalo.

Services Provided: Program services include, but are not 
limited to:

• Case Management           

• Primary Care, Dental, Health Homes, Home Care & Child 
Care Referrals 

• Behavioral Health Counseling & Referrals

• Homelessness Prevention

• Symptom Management

• Financial Education, referrals to resources (HRA, SSI/SSDI, 
etc.), financial counseling, budgeting support

• Daily Living Skills & Skill Development

• Self-Advocacy & Community Integration Counseling

• Harm Reduction & Safety Planning

• Educational referral and monitoring for underaged household 
members

• Wellness Recovery Planning 

Eligibility Requirements

• Have a documented disability condition 
that is chronic and impedes a person’s 
ability to live independently

• Substance Use

• Mental Health

• HIV/AIDS

• Elderly/Frail

• Medical (Buffalo only)

• Must be Homeless or Chronically 
Homeless, or show documented risk of  
homelessness (eviction notice, affidavits)

Programs are primarily housing first and 
serve chronically homeless individuals 
and families 

In NYC programs a 2010e is required for 
most programs and DHS is a centralized 
referral source

SUPPORTIVE HOUSING

For Additional Information Contact Paul Bartley at 718-893-6555 Ext. 6484 or 

pbartley@basicsinc.org



Integration at Work 

Mosholu Gardens

• Mosholu Gardens was our first Green Building that received 
LEED Certification

• It is an eight-story, 64 unit new construction mixed-use 
building in the Norwood section of  the Bronx. 

• 100% of  the units were built for residents earning 60% or 
below of  Area Median Income. 

• The project includes 63 one-bedroom units with 39 of  these 
units set aside to individuals with a Serious and Persistent 
Mental Illness (NY/NY III – population #1). 

• From inception Mosholu Gardens blended affordable Housing 
and Supportive Housing with the Acacia services making this our 
first integrated housing/health/ service project. 

• Supportive Housing and ANHI worked collaboratively on the 
rent up for the supportive housing tenants, and 25% of  the 
original SH tenants came from ANHI

• On site social services is a social worker, employment specialist 
and housing specialist. 

• SH staff  ensure tenants stay connected to medical, mental health 
and health home services and work to create a holistic, wellness 
focused environment 



Integration at Work: Developing a New 
Future for an Old Property

Greenhope Residence History

➢ The Greenhope Residence was founded in 1988 by Greenhope Services for

Women, Inc. as a home for formerly homeless and incarcerated women.

➢ After a period of financial instability, Greenhope Services for Women

entered into an affiliate agreement with the Acacia Network, to ensure the

future of Greenhope’s buildings and services.

➢ A history of underfunding and deferred repairs has left the Greenhope

Residence in dire need of refurbishment.

➢ Acacia’s redevelopment plan will guarantee the Greenhope Residence’s

mission of serving women in need for years to come.



Developing a New Healthy 
Future for Women 

Project Location: 418 East 119th Street, Manhattan (1st Ave 
and Pleasant Ave)

Current Use: 36 unit Single-Room Occupancy (SRO)

Proposed Use: 34 unit SRO of  permanently affordable 
supportive housing

On-Site Services: Greenhope HDFC’s low-threshold, flexible 
approach encourages tenants to engage in supportive services, 
making services accessible as appropriate. As with all of  
Acacia’s supportive housing programs, Greenhope HDFC will 
employ a Housing First approach, where tenants will be 
provided housing with no sobriety or treatment adherence 
requirements and will be offered comprehensive supportive 
services. The proposed supportive housing program will 
provide on-site services using a strength-based, tenant-driven 
approach that will be sensitive to tenants’ histories and current 
issues and take into account their unique cultural, linguistic, and 
familial background. 



Affordable Housing Development Integration 
Model

Social Services Plan

• Greenhope HDFC is proposing to serve justice-involved women who are 
chronically homeless and have a Severe Mental Illness and/or Substance use 
Disorder. Specifically, justice-involved women include formerly incarcerated 
women as well as women who were referred as an alternative to prison

• Greenhope HDFC’s service delivery approach is rooted in its belief  that 
tenants can leverage their inherent strengths and capabilities to meet their 
individualized goals, achieve and maintain housing stability, and improve 
their health and well-being

• Greenhope SRO will be providing all case management, housing stability, 
ADL, Harm Reduction, basics intervention services for mental health and 
SUD and employment services on site like all supportive housing programs.
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MISSION

Acacia Network’s mission is to partner 

with communities, lead change, and 

promote health and prosperous 

individuals and families 
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EXCELLENCE Our focus on excellence ensures that individuals, families, and communities

consistently receive quality driven care

The talented and dedicated members of the Acacia family are the

foundation of our success. We go the extra mile to meet the needs and

expectations of individuals, families, and our communities.

We promote a culture that consistently exceeds customer’s expectations.

We affirm the unique identity of those we serve, treating each with

friendliness, dignity, respect, care and compassion.

We nurture partnerships, inspire others, instill ownership, engender trust

and provide solutions toward our common goal to lead change and provide

the highest quality care.

VALUES

COMMITMENT

LEADERSHIP

CUSTOMER SERVICE
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300 East 175th Street, Bronx, NY 10457

www.acacianetwork.org/

THANK YOU!


