
TRANSFORMING HEALTH EQUITY  
ON CHICAGO’S SOUTH SIDE

Investing an estimated  
$1.1 billion to create a 
new, state-of-the-art 
hospital and up to six 

vibrant community 
health centers that offer 
preventative care services, 
primary care, mental health 

support, and more.

Maintaining the number of 
current health care jobs, 

while adding construction 
jobs, resulting in a net 

increase. We are committed 
to re-deployment and 

re-training programs for 
workers who may be 

impacted.

Increasing access  
to coordinated care (the 
right care at the right 

time in the right setting), 
outpatient mental health 
services and develop a 
coordinated network of 

providers who can better 
manage chronic illnesses.

Four South Chicago hospitals – Advocate Trinity Hospital, Mercy Hospital & Medical Center 
(a member of Trinity Health), South Shore Hospital and St. Bernard Hospital are working 
toward a plan called PROJECT TRANSFORMER to create a new, better health care 
delivery system to expand access to preventive care and quality services, and address the 
significant health inequities South Side patients face.

STRENGTHENING THE CONNECTION TO COMMUNIT Y CARE

The plan includes the creation of an independent, integrated health care system that will transform care 
delivery and community wellness for area residents through a multi-year investment plan that includes:



THE BACKGROUND

Chicago has the largest life expectancy gap in the country—just over 
30 years. Most communities on the South Side have significantly 
lower life expectancies than communities north of the Loop. 

Despite state effort and local community investment, other health 
inequities also continue to persist on the South Side of Chicago, 
including higher incidences of chronic diseases and other 
disparities are aggravated by social determinants of health, 
including food insecurity, housing and trauma. 

What’s more, trends in healthcare toward outpatient settings have 
resulted in in too many empty hospital beds on the South Side, 
leaving the system of care with underutilized specialty departments 
in aging facilities that aren’t equipped to handle the community’s 
health needs.  

This has created an environment where many hospitals on the South Side face financial challenges. Advocate 
Trinity Hospital, Mercy Hospital & Medical Center (a member of Trinity Health), South Shore Hospital and 
St. Bernard Hospital face mounting operating losses that cannot be sustained. Absent transformation, we risk 
hospital closures that further limit access to the care patients need when they need it, where they need it.  

 N E A R LY  

60%
of residents living in the 
areas served by these 
hospitals choose not to 
receive care locally and 
seek medical attention 
at other hospitals.

PROJECT TRANSFORMER

NOW IS THE TIME 
for transformative change to address these health inequities 
and strengthen the system of care for South Side patients.

Project Transformer will combine the four hospitals into an independent, integrated health care system that will 
transform care delivery for area residents through a multi-year investment plan

We are in the process of seeking input on the community’s needs and gathering actionable insights at  
meetings across the South Side. We encourage you to share your feedback and sign up for updates online at  
W W W.SOUTHSIDETRANSFORMATION.ORG.

We hope you will join us as we embark on a multi-year plan to improve the health status of the patients 
in our communities we have served for more than 100 years.

JOIN US


