' TENNESSEE
NONPROFIT
CONFERENCE

September 29-30, 2026
Embassy Suites by Hilton Cool Springs

3 @fars

ENERGIZED. ;| ENGAGED. ESSENTIAL.




www.tnnonprofits.org



LY WELCOME

On behalf of Tennessee Nonprofit Network, our Board of Directors, and our generous Sponsors, it is
my honor to welcome you to the 2026 Tennessee Nonprofit Conference: Energized. Engaged.
Essential.

This year’s theme reflects a defining moment for our sector. Nonprofits across Tennessee are doing
work that communities depend on every day, yet that work is often misunderstood, undervalued, or
taken for granted. Nonprofit leaders are also navigating increased demand, funding uncertainty, public
skepticism, and growing pressure to clearly communicate their impact. This conference is designed to
meet that moment.

Throughout our time together, you will have opportunities to gain new insights, strengthen your
expertise, and connect with nonprofit professionals, partners, and leaders from across Tennessee and
beyond. Whether you are here to discover new strategies, build meaningful relationships, or find
renewed inspiration, | hope you leave feeling energized, engaged, and affirmed in just how essential
your work truly is.

This gathering is made possible through the generous support of our sponsors:

« Platinum Sponsor: Community Foundation of Middle Tennessee

» Presenting Sponsors: JPMorganChase and Adams Keegan

« TeamUp Sponsor: Fidelity Charitable® Catalyst Fund, whose support made it possible for nearly
100 nonprofit professionals to attend the conference

« All of our additional sponsors and vendors whose investment strengthens Tennessee’s nonprofit
sector

We are deeply grateful for their partnership and commitment to the people and organizations serving
communities across our state.

Thank you, conference attendees, for the leadership, courage, and dedication you bring to this work
every day. | encourage you to participate fully, make new connections, share what you know, and
remain open to what you may learn from one another.

Welcome to the 2026 Tennessee Nonprofit Conference. Let’s get energized, stay engaged, and
celebrate the essential role nonprofits play across Tennessee.

Sincerely,
Dr. Kevin Dean

President & CEO
Tennessee Nonprofit Network

NONPROFIT
NETWORK
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VISIT THE VENDOR EXPO

Be sure to visit our vendors throughout both conference days to
explore valuable products, services, and resources that can support
your organization’s work. Several conference sponsors will also be in
the vendor area, so stop by to connect and thank them for helping
make this year’s conference possible!

BLOOMERANG HYPERCHIMP
Fundraising CRM Software Tech/Al Support & Web Design
NONPROFIT LEADERSHIP LLC RUSTIC ROOTS
Nonprofit Leadership Consulting Nonprofit Video Storytelling
THE GRANT MUSE GRAPHIC CREATIONS
Grant Writing Strategy Printing & Promotional
SMITH MARION CPA BRADYMADE
Accounting and CPA services Event Production Services
TAYDEN IMPACT PARTNERS CBIzZ
Organizational Development Consulting Accounting and Advisors
ROYAL BLUE ANALYTICS INLINGO
Data Analytics Consulting Translation & Language Services

HEART STRATEGY IMPACT CUMBERLAND PEDIATRIC FOUNDATION
Fundraising & Strategy Consultant Pediatric Healthcare Support
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CONFERENCE SCHEDULE

*Full participation in the Tennessee Nonprofit Conference is applicable for 5.75 CE
points in Category 1.B -Education of the CFRE International application for initial
certification and/or recertification.

Tuesday, September 29

12:00 pm REGISTRATION/CHECK-IN
2:00 bm DIANE YENTEL - OPENING ADDRESS
el National Council of Nonprofits
2:30 pm TRANSFORMATION 2035: ACTION SUMMIT

Wednesday, September 30

8:00 am

REGISTRATION & BREAKFAST

8:45 am

WELCOME & OPENING REMARKS

Dr. Kevin Dean - Tennessee Nonprofit Network

Adnan Karim - Community Foundation of Middle Tennessee
Leslie Morris - JPMorganChase

Trevor Benitone - Adams Keegan

9:15 am

TAMSEN WEBSTER - KEYNOTE ADDRESS
Introduction: Dan Lally - JPMorganChase

10:30 am - 11:30 am

BREAKOUT SESSIONS 1 (See program for descriptions)

11:30 am

LUNCH & NETWORKING

12:30 pm

PANEL: State of Tennessee Grant Administration
Natalie Jones - Tennessee Nonprofit Network

1:30 pm - 2:30 pm

BREAKOUT SESSIONS 2 (See program for descriptions)

2:45 pm - 3:45 pm

BREAKOUT SESSIONS 3 (See program for descriptions)

4:00 pm

BRITT MITCHELL - CLOSING ADDRESS
Dream Bigger Now TODAY
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Transformation 2035
Action Summit

DATE TIME LOCATION
Tuesday, September 29 2:30 PM The Ballroom

WHAT IS TRANSFORMATION 2035?

Transformation 2035 is a national, nonpartisan movement led by the National Council of Nonprofits,
bringing nonprofits and communities together to build a future where communities thrive. Over the
next decade, the movement moves through four phases — Envision, Build, Advance, and Implement
— with nonprofit leaders, staff, volunteers, and community partners doing the work at every stage. It
isn't a plan handed down to the sector. It's a plan the sector is building for itself, one community at a
time —and Tennessee's Action Summit is our community's turn at the table.

WHERE WE'RE HEADED WHAT TO EXPECT IN THE ROOM

By 2035, the movement envisions a nonprofit
sector that is:

This is a working session, not a lecture. You'll sit
alongside fellow Tennessee nonprofit leaders,
staff, and volunteers to name the priorities that

TRUSTED CONNECTED
. , matter most for our state — the same way
Recognized for our Collaborating across . : -
essential role in every m|ss|0nS, regionS, Communltles aCross the COUﬂtI’y are Shaplng thelr
community we serve. and generations. own Action Summits. Your experience, your
questions, and your ideas are the raw material.
What we build together becomes part of
RESOURCED EMPOWERED \ - .
. . y Tennessee's  contribution to the national
Equipped with the Positioned to advocate . .
funding, tools, and boldly and lead Transformation 2035 vision.
infrastructure to lasting change.
do more. No special preparation needed — just come ready

to think out loud, listen well, and help shape where
our sector is headed.

Transformation 2035 is an opportunity to think bigger about what is possible
and build toward it together.
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OPENING ADDRESS

Diane Yentel
President & CEO
National Council of Nonprofits

Diane Yentel is President and CEO of the National Council of Nonprofits, the
largest network of nonprofit organizations in North America. Since joining NCN
in January 2025, Diane has been a leading national advocate and thought
leader for the nonprofit sector.

Diane has spent the entirety of her nearly 30-year career working for, with, and
in support of nonprofits. Prior to joining NCN, Diane was President and CEO of
the National Low Income Housing Coalition for 9 years, leading multiple
national campaigns to historic success. Diane has also held leadership roles at
Enterprise Community Partners and the U.S. Department of Housing and
Urban Development and worked to advance equitable public policies with
Oxfam America and the Massachusetts Coalition for the Homeless.

Diane was named Influencer of the Year by the Nonprofit Times (2025), one of
DC’s most powerful women by the Washingtonian (2025 and 2026), and to
Forbes 50 over 50 (2026).

National Council of Nonprofits

Learn more about Diane Yentel and the work

n (Nggﬂggﬁllof of National Council of Nonprofits
Nonprofits

https://www.councilofnonprofits.org/
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Achieving
more together

From Memphis to the mountains, Tennessee’s nonprofits are
driving meaningful change. With roots in Tennessee dating
back more than 65 years, JPMorganChase is proud to support
the people, small businesses and organizations that help our
communities thrive.

©2026 JPMorgan Chase & Co.
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KEYNOTE ADDRESS

Tamsen Webster
Founder
Message Design Institute

Part message designer, part English-to-English translator, and now part
doctoral student, Tamsen Webster helps leaders quickly craft their case
for long-lasting changes in thinking and behavior. In addition to her work in
and for major organizations such as Harvard Medical School, Fidelity
Investments, and Databox, she’s a judge and mentor for the Harvard
Innovation Labs, a professional advisor at the Martin Trust Center for MIT
Entrepreneurship, and has spent over 10 years as the Idea Strategist for
one of only nine legacy-level TEDx events in the world. She was named to
the Thinkers50 Radar in 2022 and is the author of two books, Find Your
Red Thread: Make Your Big Ideas Irresistible and Say What They Can't
Unhear: The 9 Principles of Lasting Change. She lives in Boston with her
husband, two sons, and two brindle Greyhounds, Hazel and Walnut.

Say What They Can’t Unhear

e Learn more about Tamsen Webster and
SAY WHAT The Message Design Institute

they can’t

UNHEAR https://tamsenwebster.com/

The ? Principles of Lasting Change

25 lucky attendees will win a copy of Tamsen’s
E book “Say What They Can’t Unhear”



P ovs 10:30 AM - 11:30 AM

BREAKOUT SESSIONS 1

ROOM: Poplar-Redbud-Sycamore

T
el

ROOM: Hickory-Maple-Oak

NAVIGATING ADVOCACY IN UNCERTAIN TIMES: A
SYSTEMS APPROACH FOR NONPROFIT LEADERS
Rong Wang & Tara Bryan

This interactive session helps nonprofit leaders navigate advocacy in
complex policy environments. Using real-world scenarios, participants will
explore how policy context, coalition dynamics, and funding structures
shape advocacy decisions. Attendees will practice assessing risk,
determining when to speak out, engaging in coalitions, and making

Building Al-Powered Workflows That Give Your Team Time Back
Russell McBride

Most nonprofit professionals have tried Al — typed something into
ChatGPT, gotten a decent result, and moved on. But a single prompt is
just the starting line. The real transformation happens when you connect
Al to your existing tools and let it work in the background: summarizing
data, prepping reports, sending follow-ups — automatically. This hands-
on workshop walks participants through the full journey from writing their
first effective Al prompt to building an automated workflow.

confident choices that remain aligned with their mission.

ROOM: Junior Ballroom A

FINANCIAL CLARITY FOR NONPROFIT LEADERS
Bryan White

An interactive workshop aimed at helping nonprofit leaders move beyond
basic reporting to build financial clarity that strengthens governance,
transparency, and long-term sustainability. Through facilitated discussion,
practical exercises, and real-world scenarios, participants will explore how
financial information can support stronger board decision-making and
organizational credibility. Attendees will work through tools such as a
nonprofit financial clarity scorecard and a simple financial stress test
framework, while sharing insights with peers.

3
%
3



P ovs 10:30 AM - 11:30 AM

BREAKOUT SESSIONS 1

ROOM: Junior Ballroom B

PERSPECTIVES BUILDS WORLDS
Eso Tolson & Grae Williams

Every organization, whether it's a small nonprofit or a Fortune 500
company, operates from a core perspective. That perspective either builds
a world people want to belong to, or it doesn't. In this session, we unpack
how the most trusted brands and organizations in the world anchor
everything they do in a single belief and how nonprofit leaders can do the
same. Using real examples from Nike, Apple, and mission-driven
organizations, we walk participants through the Story Anchor framework:
how to find your perspective, compress it into a belief that moves people,
and build all communications from that foundation.

ROOM: Birch-Chestnut

EVALUATION THAT BUILDS TRUST, ENGAGEMENT, AND
DEMONSTRATES IMPACT.
Sara Borden & Debbie Abrams-Cohen

Programs are under increasing pressure to clearly demonstrate their impact,
yet program evaluation is hard due to real-world complexity, human
dynamics, and technical challenges. This interactive workshop introduces
an evaluation approach, grounded in implementation science, that centers
relationship-building, frontline expertise, and intentional reflection. Through
a hands-on activity, attendees will learn how to turn everyday program data
into meaningful, human-centered stories they can practice in real time and

immediately apply.

*Full participation in the Tennessee Nonprofit Conference is applicable for 5.75 CE points in Category 1.B
-Education of the CFRE International application for initial certification and/or recertification.
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Celebrating more than 39 years, Adams Keegan is a national HR,
payroll, benefits, recruiting and employer services firm based in
Memphis, TN with offices in Nashville, Atlanta, and around the
country. We make administrative matters simple, so you can
focus solely on your nonprofit's core mission and impact.
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ITNC A 12:30 PM Room

ONFERENCE

STATE OF TENNESSEE GRANT ADMINISTRATION

Recent improvements in the State of Tennessee’s grants management practices are
reshaping how nonprofit organizations engage with state funding opportunities. This
session will highlight key changes, what they mean for nonprofit leaders and
executives, and how organizations can better navigate the evolving grants landscape
with greater clarity, efficiency, and confidence.

NATALIE JONES, DIRECTOR OF ADVOCACY & RESEARCH

Tennessee Nonprofit Network
Moderator

CHRIS FEARS, DIRECTOR,
Customer Focused Government

ADAM JARVIS, CHIEF OF STAFF,
Department of Finance & Administration

JENNIFER BRINKMAN, EXECUTIVE DIRECTOR,
Office of Criminal Justice Programs




TN C /85550 1:30 PM - 2:30 PM

BREAKOUT SESSIONS 2

ROOM: Junior Ballroom A

DESIGNING DECISION FLOW IN GROWING NONPROFITS
Ewea Pettis

As nonprofit organizations grow, complexity often increases faster than
structure. Decisions that once moved quickly begin to slow down. Teams
wait for direction. Leaders become the default decision-maker for issues
that should be handled across the organization. Many nonprofit leaders
experience this moment when everything seems to route back through
them. In this session, | introduce a systems perspective on nonprofit
leadership and explore how decision flow and ownership shape the way
organizations execute their mission.

ROOM: Hickory-Maple-Oak

FROM PEER TO LEADER: THE TOP 10 MISTAKES NEW
LEADERS MAKE (AND HOW TO AVOID THEM)
Dr. Rachel Goode & Dr. Matt Paden

In many nonprofits, great employees are promoted into leadership roles
because they're strong performers—»but leading people requires an
entirely different skill set. Without support or training, new leaders often
find themselves overwhelmed, unsure how to manage former peers, and
struggling to balance relationships with accountability. This session is a
practical “crash course” for new and emerging leaders.

ROOM: Junior Ballroom B

EVIDENCE-BASED STRATEGIES FOR SUSTAINING THE PEOPLE
BEHIND THE WORK

Dr. Layla Bonner & Patricia McMillan

1 Nonprofit professionals are leaving the sector at unprecedented rates—not

" because they've stopped caring about the mission, but because organizations
lack the systems to protect the mental health of the people doing essential
community work. This session moves beyond generic "self-care" advice to
provide clinically-informed, culturally responsive strategies for preventing
burnout and building resilient teams that can sustain impact long-term. This
interactive workshop will equip participants with practical tools to recognize
early burnout warning signs, implement evidence-based intervention
strategies, and create organizational cultures that prioritize workforce
wellbeing without sacrificing mission delivery.




TN C /85550 1:30 PM - 2:30 PM

BREAKOUT SESSIONS 2

ROOM: Poplar-Redbud-Sycamore

WIN MORE GRANTS BEFORE PRESSING SUBMIT
Baylee Less

The best way to win a grant is to put in the work before pressing submit.
This session offers participants a tangible discussion about how to identify
your best grant prospects, craft a message that speaks to the funder, and
bolster your overall grants portfolio. We will discuss common pitfalls in
grants work, all pulled from experience as a Grants Associate for the
Kemmons Wilson Family Foundation and as a grant writer.

ROOM: Birch-Chestnut

COMMUNICATING ACROSS CULTURES: BUILDING
BRIDGES IN DIVERSE TEAMS
Angela D. Ellis

This session provides nonprofit executives with a practical,
human-centered approach to communicating across cultures. Leaders will
examine how cultural norms shape behaviors such as directness,
decision-making, conflict style, emotional expression, and perceptions of
authority. Through real-world examples and interactive activities,
participants will learn how to interpret cultural cues, ask better questions,
and adjust their communication to avoid misunderstandings. The session
emphasizes that inclusive communication is not about memorizing cultural
rules—it’s about cultivating awareness, humility, and adaptability. Leaders
will leave with actionable tools to strengthen relationships, reduce friction,
and build more cohesive, culturally responsive teams.

*Full participation in the Tennessee Nonprofit Conference is applicable for 5.75 CE points in Category 1.B
-Education of the CFRE International application for initial certification and/or recertification.



TN C /85550 2:45 PM - 3:45 PM

BREAKOUT SESSIONS 3

ROOM: Hickory-Maple-Oak

THE POWER OF INCLUSION: CULTIVATING A CULTURE OF
BELONGING IN NONPROFIT ORGANIZATIONS
Feylyn Lewis

Have you considered whether people of all sizes can sit comfortably in
your office chairs? Does your marketing and communications include
visible representation of different genders, races, and abilities? What is the
difference between neurodivergent and neurotypical? This workshop is
designed to alleviate fears and confusion in implementing equitable non-
profit policies and practices and will provide a foundational knowledge of
inclusion areas, such as gender, ability, and language.

ROOM: Junior Ballroom B

ARE YOUR COMMUNICATIONS ACTUALLY STRATEGIC?
Kelli Gauthier & Janel Lacy

Are your communications efforts helping move your organization forward—or
simply keeping you busy? In this interactive session, participants will learn
how to assess their current communications activities, identify what is and
isn’t working, and connect their time and resources to clear organizational
goals. Attendees will leave with a practical framework for building a more
focused, intentional communications strategy.

ROOM: Birch-Chestnut

WHEN THE GROUND SHIFTS: PRACTICING GRIT IN FUNDRAISING
Kenda Lovecchio

Using Angela Duckworth's research from Grit: The Power of Passion and
Perseverance as a guide, we will apply the key principles of grit to
fundraising. We will explore how employing true grit can lead to rest and
recuperation as you embed it into your systems and culture. We will then
move from determining how we can increase grit in our individual lives, to
learn how we can build it into our systems by creating a defined fundraising
plan, noticing challenges with curiosity rather than with disdain or judgement,
and then activating the use of well-functioning systems to provide a strategic
workflow that is informed by the team and not reliant on any one individual.




TN C /85550 2:45 PM - 3:45 PM

BREAKOUT SESSIONS 3

ROOM: Junior Ballroom A

CONVERTING VOLUNTEERS INTO LIFELONG DONORS
- Kate McKinnie

As nonprofit professionals, it is easy to assume that volunteers already
give of their time so they shouldn't be asked to support your
organization financially. This is a common misconception and a missed
opportunity! Fundraising professionals and volunteer management staff
who attend this session will learn the P-E-O model and come away with
concrete ideas to convert volunteers into regular donors as well as how
to engage donors as volunteers for your nonprofit. This interactive
workshop includes real life nonprofit success stories of volunteer/donor
conversion and activity worksheets for participants to complete as
takeaways.

ROOM: Poplar-Redbud-Sycamore

BEYOND BURNOUT: DESIGNING NONPROFIT ROLES
THAT ACTUALLY WORK
Dr. Allison Quintanilla Plattsmier

Burnout has become one of the defining challenges facing nonprofit
organizations. Mission-driven professionals are deeply committed to
their work, yet many are operating under unsustainable expectations,
limited resources, and constant pressure to do more with less. This
session explores burnout not as an individual resilience issue but as an
organizational design challenge. Participants will examine the structural
drivers of nonprofit burnout, including role overload, unclear decision
authority, unrealistic fundraising expectations, and the emotional weight
of mission-driven work. .

*Full participation in the Tennessee Nonprofit Conference is applicable for 5.75 CE points in Category 1.B
-Education of the CFRE International application for initial certification and/or recertification.
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Jefferson Bridge Capital is an independent
investment advisory firm built specifically for
nonprofits, foundations, and mission-driven
institutions. We help growing organizations
steward increasing financial complexity through
institutional-quality investment management,
governance support, and long-term partnership.
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CLOSING ADDRESS

Britt Mitchell
CEO
Dream Bigger Now TODAY

What do people say about your organization when you are not in the room? It is
not your mission statement or your annual report that lingers, but the actual
story they experience. In the final session of the conference, titled “You Are the
Brand: Every Role, Every Room — Elevating Nonprofit Success Through Story
and Brand,” Mitchell will challenge every attendee to rethink how an
organization’s narrative is built and sustained.

As the founder of Dream Bigger Now TODAY, Mitchell is a Wharton-certified
Executive Presence Coach, a Brand Innovators 40 Under 40 honoree, and a
former Global Head of Enablement who built Stevie Award-winning programs
for one of the world’s leading Fortune 500 data platforms.

This closing keynote moves beyond traditional marketing strategies to address
the internal culture of storytelling. Regardless of job title—whether an executive
director, an administrative assistant, or the first point of contact answering the
phones—every single role shapes the organizational brand. Attendees will
leave with a renewed understanding of how to take ownership of their
organization’s most powerful asset.

-]
Learn more about Britt Mitchell and subscribe to her
Executive Presence newsletter

https://dreambiggernow.today



https://dreambiggernow.today/
https://dreambiggernow.today/#executive-presence-newsletter

UPCOMING EVENTS AT

TENNESSEE NONPROFIT NETWORK

CEO RETREAT at ARROWMONT

Tennessee Nonprofit Network invites its CEO members to
an exclusive two-day retreat on November 8-10, 2026. This
event is crafted specifically for executive directors and
CEOs of 501(c)3 organizations, offering a perfect blend of
learning, fellowship, and fun, This retreat is an investment in Gatlinburg
yourself and your organization—you'll return to your work

revitalized and with a renewed sense of purpose.

NONPROFIT IMPACT & EVALUATION
SUMMIT

The Nonprofit Impact & Evaluation Summit is built for
anyone who interacts with data, evaluation, and impact,
from executive directors shaping strategy to program
coordinators tracking daily outcomes. Attendees will gain
practical tools to measure impact more effectively, learn
to tell compelling organizational stories using data, and
discover innovative ways to evaluate programs and
community outcomes. ork.

Chattanooga

Special Thanks to our Volunteers!

Amanda McCollum Jason Scott Rachel Wilson

Andrea Hill Jim Snell Shaneathia Armstrong
Ashley Copeland Katie Raines Stephanie Burrage
Christy Dolinich Maria Matney Monique Neeley

2026 Conference Planning Committee

Angela Meekins April Carter Kate Moss
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...possible.
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	NAVIGATING ADVOCACY IN UNCERTAIN TIMES: A SYSTEMS APPROACH FOR NONPROFIT LEADERS
	Rong Wang & Tara Bryan
	ROOM: Junior Ballroom A


	FINANCIAL CLARITY FOR NONPROFIT LEADERS
	Bryan White


	10:30 AM - 11:30 AM
	BREAKOUT SESSIONS 1
	ROOM: Junior Ballroom B

	PERSPECTIVES BUILDS WORLDS
	Eso Tolson & Grae Williams
	Every organization, whether it's a small nonprofit or a Fortune 500 company, operates from a core perspective. That perspective either builds a world people want to belong to, or it doesn't. In this session, we unpack how the most trusted brands and organizations in the world anchor everything they do in a single belief and how nonprofit leaders can do the same. Using real examples from Nike, Apple, and mission-driven organizations, we walk participants through the Story Anchor framework: how to find your perspective, compress it into a belief that moves people, and build all communications from that foundation.
	ROOM: Birch-Chestnut


	EVALUATION THAT BUILDS TRUST, ENGAGEMENT, AND DEMONSTRATES IMPACT.
	Sara Borden & Debbie Abrams-Cohen
	Programs are under increasing pressure to clearly demonstrate their impact, yet program evaluation is hard due to real-world complexity, human dynamics, and technical challenges. This interactive workshop introduces an evaluation approach, grounded in implementation science, that centers relationship-building, frontline expertise, and intentional reflection. Through a hands-on activity, attendees will learn how to turn everyday program data into meaningful, human-centered stories they can practice in real time and immediately apply.


	Celebrating more than 39 years, Adams Keegan is a national HR, payroll, benefits, recruiting and employer services firm based in Memphis, TN with offices in Nashville, Atlanta, and around the country. We make administrative matters simple, so you can focus solely on your nonprofit's core mission and impact.
	ADAMSKEEGAN.COM |
	INFO@ADAMSKEEGAN.COM |
	800.621.1308


	12:30 PM
	Lunch Panel
	Room
	STATE OF TENNESSEE GRANT ADMINISTRATION
	Recent improvements in the State of Tennessee’s grants management practices are reshaping how nonprofit organizations engage with state funding opportunities. This session will highlight key changes, what they mean for nonprofit leaders and executives, and how organizations can better navigate the evolving grants landscape with greater clarity, efficiency, and confidence.
	NATALIE JONES, DIRECTOR OF ADVOCACY & RESEARCH
	Tennessee Nonprofit Network
	Moderator


	PANELISTS
	CHRIS FEARS, DIRECTOR,
	Customer Focused Government

	ADAM JARVIS, CHIEF OF STAFF,
	Department of Finance & Administration

	JENNIFER BRINKMAN, EXECUTIVE DIRECTOR,
	Office of Criminal Justice Programs




	1:30 PM - 2:30 PM
	BREAKOUT SESSIONS 2
	ROOM: Junior Ballroom A

	DESIGNING DECISION FLOW IN GROWING NONPROFITS
	ROOM: Hickory-Maple-Oak

	FROM PEER TO LEADER: THE TOP 10 MISTAKES NEW LEADERS MAKE (AND HOW TO AVOID THEM)
	ROOM: Junior Ballroom B

	EVIDENCE-BASED STRATEGIES FOR SUSTAINING THE PEOPLE BEHIND THE WORK

	1:30 PM - 2:30 PM
	BREAKOUT SESSIONS 2
	ROOM: Poplar-Redbud-Sycamore

	WIN MORE GRANTS BEFORE PRESSING SUBMIT
	Baylee Less
	The best way to win a grant is to put in the work before pressing submit. This session offers participants a tangible discussion about how to identify your best grant prospects, craft a message that speaks to the funder, and bolster your overall grants portfolio. We will discuss common pitfalls in grants work, all pulled from experience as a Grants Associate for the Kemmons Wilson Family Foundation and as a grant writer.
	ROOM: Birch-Chestnut

	COMMUNICATING ACROSS CULTURES: BUILDING BRIDGES IN DIVERSE TEAMS
	Angela D. Ellis
	This session provides nonprofit executives with a practical, human‑centered approach to communicating across cultures. Leaders will examine how cultural norms shape behaviors such as directness, decision‑making, conflict style, emotional expression, and perceptions of authority. Through real‑world examples and interactive activities, participants will learn how to interpret cultural cues, ask better questions, and adjust their communication to avoid misunderstandings. The session emphasizes that inclusive communication is not about memorizing cultural rules—it’s about cultivating awareness, humility, and adaptability. Leaders will leave with actionable tools to strengthen relationships, reduce friction, and build more cohesive, culturally responsive teams.


	2:45 PM - 3:45 PM
	BREAKOUT SESSIONS 3
	ROOM: Hickory-Maple-Oak

	THE POWER OF INCLUSION: CULTIVATING A CULTURE OF BELONGING IN NONPROFIT ORGANIZATIONS
	Feylyn Lewis
	ROOM: Junior Ballroom B


	ARE YOUR COMMUNICATIONS ACTUALLY STRATEGIC?
	ROOM: Birch-Chestnut

	WHEN THE GROUND SHIFTS: PRACTICING GRIT IN FUNDRAISING
	Kenda Lovecchio


	2:45 PM - 3:45 PM
	BREAKOUT SESSIONS 3
	ROOM: Junior Ballroom A

	CONVERTING VOLUNTEERS INTO LIFELONG DONORS
	Kate McKinnie
	As nonprofit professionals, it is easy to assume that volunteers already give of their time so they shouldn't be asked to support your organization financially. This is a common misconception and a missed opportunity! Fundraising professionals and volunteer management staff who attend this session will learn the P-E-O model and come away with concrete ideas to convert volunteers into regular donors as well as how to engage donors as volunteers for your nonprofit. This interactive workshop includes real life nonprofit success stories of volunteer/donor conversion and activity worksheets for participants to complete as takeaways.
	ROOM: Poplar-Redbud-Sycamore

	BEYOND BURNOUT: DESIGNING NONPROFIT ROLES THAT ACTUALLY WORK
	Dr. Allison Quintanilla Plattsmier
	Burnout has become one of the defining challenges facing nonprofit organizations. Mission-driven professionals are deeply committed to their work, yet many are operating under unsustainable expectations, limited resources, and constant pressure to do more with less. This session explores burnout not as an individual resilience issue but as an organizational design challenge. Participants will examine the structural drivers of nonprofit burnout, including role overload, unclear decision authority, unrealistic fundraising expectations, and the emotional weight of mission-driven work. .
	Wednesday, September 30
	4:00 PM



	CLOSING ADDRESS
	Britt Mitchell
	CEO
	Dream Bigger Now TODAY
	Learn more about Britt Mitchell and subscribe to her
	Executive Presence newsletter
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