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the health, safety, and emotional well-being of our students, faculty, and staff

continuity of instruction and student learning

opportunities for the community of students, teachers, and parents to connect

Holy Name Parish School is prepared to deliver an outstanding educational experience in a variety of

modes during the 2020-21 school year. In planning for the uncertainty and challenges of the

upcoming school year, Holy Name has been doing so with the following priorities:

In maintaining these priorities, we will be adaptable, innovative, and flexible. We ask for your

patience and support as the evolving pandemic might require changes to our mode of delivery and

school operation procedures. We are committed to being timely, thorough, and transparent regarding

our plans, policies, and any change to school operations.

Holy Name constructed this plan carefully, thoughtfully, and thoroughly in accordance with

guidelines provided by the Centers for Disease Control and Prevention (CDC), Massachusetts

Department of Elementary and Secondary Education (DESE), Department of Early Education and

Care (EEC), and the Massachusetts COVID-19 Center.

The plans and policies  outlined below have been developed according to the current Massachusetts

health metrics. These plans could be amended to comply with any change to public health metrics,

updated guidelines, or order of the Catholic Schools Office (CSO) or Governor’s Office.

Prior to the end of the 2019-20 school year, Holy Name established two committees: the Return to

School Committee and the Remote Learning Committee. Beginning last spring and continuing

throughout the summer, the Remote Learning Committee evaluated Holy Name’s spring Remote

Learning Program. From this evaluation, the committee suggested changes to the program including

adjusting our content delivery applications, standardizing a schedule by grade, and improving

communication with parents.

 

In addition, the faculty on the Return to School Committee began planning for a campus re-opening

following the guidelines issued by DESE in June. The committee examined Holy Name’s classroom

setup, arrival and dismissal procedures, and the school’s schedule to ensure Holy Name could meet or

exceed the expectations in the guidelines.

Introduction

Background



Holy Name administrators have also participated in bi-weekly meetings with principals from schools

across the Archdiocese of Boston. Conducted by the CSO, these meetings have allowed

administrators to collaborate with other school leaders on re-opening plans, policies, protocols, and

procedures for a safe campus re-opening.
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Planning Models

Following the guidance of DESE, Holy Name has developed a plan for a return to full in-person

learning, a hybrid model that blends in-person instruction and remote learning, and a full remote

learning model.

All students learn remotely five days per week. The school building is closed to students and

families. 

The hybrid model blends in-person instruction and remote learning, Some students learn in-person

while others learn remotely.  

Under this model, all students from nursery to sixth grade would attend school for five full days per

week. School operations will be amended to allow for social distancing, students will be required to

wear masks, and arrival and dismissal times will be staggered to allow for social distancing during

the start and end of school. Hygiene and cleaning protocols will be implemented to create a safe

environment. 

In-Person Instruction

Initial Plans

Hybrid Learning

Remote Learning

As of July 30th, Holy Name plans to begin the school year with full in-

person instruction for all grades. Please note that any change to health

metrics or public heatlh order could cause us to amend this plan. We

understand that not every student and family have the same

circumstances. Holy Name will discuss a remote option for students who

may not be able to return to in-person learning.   



In-Person Instruction

Holy Name will undertake a number of health and safety measures to ensure the well-being of our

students, faculty, and staff during in-person learning. Specific policies and protocols are outlined

below. No one policy or procedure will create a healthy environment on its own. Instead, the system

of policies, procedures, and protocols allows for the return to in-person learning. 

Screen your child daily for symptoms prior to sending him/her to school. According to the CDC,

common symptoms include: fever or chills, cough, shortness of breath or difficulty breathing,

fatigue, muscle or body aches, headache, new loss of taste or smell, sore throat, congestion or

runny nose, nausea or vomiting, and diarrhea.

Inform the school if a COVID case, presumed or diagnosed, is present in the household.

Send your child with a water bottle each day to reduce the use of water fountains.

DO NOT send your child to school if anyone in the household is sick or feeling unwell.  Contact

the school immediately.

Purchase three cloth masks. Two of the masks should be used and students should alternate

between them to allow for regular washing. We suggest the third be kept in a sterile container in

your child’s backpack in case a new one is needed at school. Holy Name will have a supply of

disposable masks for emergency use.

Family Expectations

We have developed a series of hygiene and cleaning protocols to create a healthy environment for full

in-person instruction and the in-person portion of the hybrid model if that model becomes necessary.

While we cannot completely eliminate the risk of COVID-19, we can take measures to mitigate it. No

one strategy is enough. We are creating a culture of health and safety and will need the cooperation of

students, teachers, and parents to create this environment.  

Creating a Culture of Health and Safety 

Holy Name's safe return to school begins at home. For the health and safety of our community, it is

important that parents and families meet the following expectations and perform daily health checks

before arrival at school. 



Masks

Social Distancing/Classroom Layout

Health, Safety, and Hygiene Protocols

Students in Grades 2-6 are required to wear masks during arrival and dismissal in the

classroom during the school day except when eating. Teachers will provide opportunities for

students to be more than 6 feet apart to allow for intermittent mask breaks. Students in

Nursery, Pre-Kindergarten, Kindergarten, and First Grade are required to wear masks during

arrival and dismissal and might be necessary when they are in common areas of the school.

Masks are encouraged, but not mandatory for students in these grades when they are in the

classrooms. All faculty and staff will wear masks at all times and face shields when

necessary.

In classrooms, student desks/workspaces will be spaced at a minimum of 3 feet apart and further

where possible. Classrooms layouts will be designed so all students are facing the same

direction. Students will also have plexiglass partitions on their desks for an added safety

measure. Students will have assigned seats and will not utilize shared workspaces. If any tables

or lab spaces are utilized, the workspaces will be divided with plastic dividers or other materials

to indicate individual space.

When possible, classes will utilize outdoor space for instruction to allow for additional

distancing and mask breaks. Classroom windows will remain open while feasible to allow for

natural air flow.

Classroom breaks will be coordinated to limit the number of students in the hallways at one time

and to limit any interaction between cohorts.    

Two of our most important safety measures will be for students, faculty, staff, and parents to wear

masks and to create classroom layouts and facility protocols to allow for social distancing.



Throughout the school day, the facilities staff will provide increased cleaning and will focus on

high-traffic touchpoints. There will be frequent cleaning of desks with disinfecting wipes

throughout the day. Equipment will be wiped down on regular intervals throughout the day. All soft

toys and objects in ECC will be removed. All toys and instructional materials will be sanitized

regularly. All area rugs will be removed. Bathrooms will be cleaned during the day.

After school, a professional cleaning service will clean and sanitize the classrooms and common

areas of the school. The entire building will be disinfected daily utilizing electrostatic disinfecting

machines.

Health, Safety, and Hygiene Protocols

First Letter of Student’s Last Name

A through G

H through O

P though Z

Cleaning

Arrival and Dismissal

Families will be divided into three groups and these groups will have staggered arrival and dismissal

times. These groups will allow for social distancing as students enter and exit the building. We have

divided the school alphabetically to allow for proper social distancing during arrival and dismissal.

Arrival Time

7:30 a.m.

7:40 a.m.

7:50 a.m.

Dismissal Time

2:10 p.m.

2:20 p.m.

2:30 p.m.

We will continue a live drop-off in the morning and this year, we will use a live-drop off for pick-

up as well. Additional details regarding these procedures will be communicated in our

comprehensive plans.

In addition to these two measures, Holy Name has developed the following procedures and protocols

to maintain a safe environment.



Teachers will help educate students on the importance of hygiene and handwashing. All students

will practice mandated safe hand washing.  Faculty and staff will review procedures daily.  We

will provide breaks for handwashing. Hand sanitizer will be available when handwashing is not

possible. To aid with handwashing, Holy Name has purchased portable sinks. These sinks will be

in the first floor corridor, second floor corridor, and annex. Signage will be posted throughout the

building with hygiene reminders and procedures. Bathroom procedures will be maintained by the

teacher.  All stalls and sinks will be marked to help students maintain social distance. Water

fountains will only be available for touchless bottle refilling.

Handwashing and Sanitizing

Cohorts

Health, Safety, and Hygiene Protocols

Interaction between classrooms will be limited to the extent possible. Classrooms will not have

joint meetings or specials. Students will eat lunch in their classrooms. The number of classes

outside during recess will be decreased and each class will have a designated area when outside for

recess.

Shared Materials

Students will not share materials. Any school owned tools or materials will be provided

individually or will be cleaned and disinfected between students. In the ECC, students will have a

bin with school supplies that are used daily. For manipulatives and other items used in instruction,

students will be given a bin for the day or multiple days. These items will be cleaned and sanitized

before being used by another student.



While we plan for full in-person instruction beginning in September, future circumstances might

require a hybrid model that blends in-person and remote learning.

Hybrid Scenario 1: Students in nursery through grade two attend for five full days. Students in grades

3-6 are divided into Groups A and B. Group A attends in-person on Monday and Thursday and learns

remotely on Tuesday, Wednesday, and Friday.  Group B attends in-person on Tuesday and Friday

and learns remotely on Monday, Wednesday, and Thursday.

Hybrid Scenario 2: All students are divided into two groups. Group A attends full days on Monday

and Thursday with a half-day on Wednesday. This group learns remotely on Tuesday and Friday.

Group B attends full days on Tuesday and Friday with a half day on Wednesday. This group learns

remotely on Monday and Thursday. 

 

Hybrid Learning

Remote Learning

Synchronous direct instruction/content delivery

Asynchronous instruction/content delivery

Independent practice

Small Group Sessions

Office Hours/one on one instruction

Homework/additional practice

Preparing for a Remote Learning scenario, the faculty began by reflecting on last spring's instruction.

The faculty shared strategies and structures that worked well and we reviewed parent feedback in

preparation of redesigning our Remote Learning program. This redesign included developing grade-

level standards for direct instructional hours and implementing best practices for virtual learning.

As a school, we implemented Google classroom into all grade levels over the summer. In addition,

Holy Name will provide ipads to students in nursery through Grade 2 and Chromebooks to students

in Grades 3 through 6 to ensure all students have access to a device. Part of our focus in the first few

weeks will be to teach students to use the device, Google classroom, and familiarize them with

additional tools or applications that would be used if virtual instruction becomes necessary.

We encourage our students to be life-long learners, and we take that advice to heart. Throughout the

summer, our faculty engaged in professional development sessions related to Google classroom and

remote instruction. If the situation warrants, we are prepared to deliver our academic program

virtually.

During each week of instruction, students in each grade will receive:

The exact activities and duration will be age-appropriate.


