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CTC-RI Clinical Strategy Committee f
Fri, March 20, 7:30-9:00AM - Zoom o

Reducing Burnout: Examining Admin Burden and
Solutions to Reduce

CSC welcomes Jane Fogg, MD, MPH, Physician
Director of Organizational Transformation in
Professional Satisfaction at the American
Medical Association.

Learning Objectives

1) Define admin burden in clinical practice and
distinguish between direct patient care, indirect
care, and admin tasks that contribute to clinician
workload.

2) Apply a structured framework (eliminate,
delegate, automate) to evaluate admin tasks and
identify opportunities to redesign workflows within
their practice.

3) Identify common barriers to reducing admin
burden, including risk aversion, team trust, and

consensus-building challenges, and describe . .
strategies to address them in clinical settings. CME/CEUs will be available

Access Zoom Meeting Here
Questions? Contact Mitch Irving -
mirving@ctc-ri.org.
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