HAPPY NEW YEAR 2026
River Cities Central Office Intergroup Meeting
JANUARY 12, 2026

OPEN WITH SERENITY PRAYER
INTRODUCTIONS Jeff , Bill C, Rhonda Mc, Cindy W, Roger B, Shawn L Doug T, Steve D, Donna M, Militza S, Debra C
INTERGROUP REP QUORUM MET (4) 11 in attendance
REVIEW & APPROVE THESE MINUTES FROM January 12 th 2026 meeting

BOARD COMMITTEE REPORTS:
·  REPORT – ACTING CHAIR JEFF – Nothing to report other than all board committee positions are coming up in March and start in June so start thinking and talking about it at your meetings

· TREASURER’S REPORT – SHAWN/ROGER-  Treasurer’s report gone over we ended in a deficit for the month and for the year.  We asked for volunteers to be on the 2026 budget committee to fine tooth comb the approved budget once River Round Up proceeds are received.  The 2026 budget committee is now Shawn L , current treasurer, Roger B co Treasurer, Bill C Activities Chair, Jeff R interim Chair, Debra C office manager, Militiza S 903-904 Sub Committee DCM, and Donna M Put n sober intergroup rep.  We as a committee will decide when and what time and how often we will meet.  The Office manager will email the 2026 budget to all budget committee members (1-2 months) prior meeting so each can review and document what needs to be discussed prior to them meeting.  
· OFFICE MANAGER’S REPORT – DEBRA-  Skimmed over the managers report and answered questions about the report
· RIVER ROUNDUP – BARBIE- not present
· NEWSLETTER /WEB LIASION - BARBIE- not present
· ACTIVITIES – BILL C – Looking into a venue for The Love Of AA to happen in Feb 14th hopfully
· IGL – JEFF R – nothing to report
     
       INTERRGROUP REPORTS:
· Rhonda top of the hill group- no changes
· Cindy our house has a new Spanish meeting on Saturdays at noon starting Jan 17.  They have new officers in plas but need a GSR, and 6 of their meetings need chair persons to lead the meeting
· Doug Surrender Group no group changes Newcomers from Rivye get taken every week
· Steve Marina Group no group changes, elections for various positions being held sat Jan 17th at 8:15 am at the BHC Alano club
· Donna put n sober no group changes, 
DCM from Sub District 09-904 Militza S stated that LHC now has a Spanish speaking meeting at Our House and provided a flyer stating so.



Old Business:
1.) COSTS of an easy up AND tablecloth with our name and logo on it for PI table and events (CD is funding it) we will discuss after proceeds from River Round Up are received 
NEW BUSINESS
· MOST board member positions will be up for nominations beginning in MARCH and start in June (Chair, Vice Chair, Activities/fundraiser chair, recording secretarty, treasurer) Meeting adjourned at 7:15pm with Responsibility Declaration
      Meeting adjourned at 7:15pm with Responsibility Declaration 
NEXT MEETING IS on FEB 9, 2026
Thank you for allowing me to be of service,
Debra Casselman


