River Cities Intergroup-Meeting Minutes-December 11, 2023

Chairperson Amber opened the meeting at 6:02 PM with the serenity prayer.

Introductions/Attendance: 15 in attendance- Amber L., Chuck B., Jeff R., Joann H., Debra
C., Sheri B., Ashley C., Ebony P., John H., Guy O., Brent T., Lee S., Pete M., Lisa K., Sue S.

Meeting minutes from November 13, 2023, were reviewed. Ashley C. made a motion to
accept the minutes as submitted. Pete M. seconded. The minutes were approved
unanimously.

Treasurer’s Report- Joann H.-Detailed report submitted for November 2023. $2000 will
be transferred from prudent reserve to the operating account to cover year-end
expenses. This is to be replenished with monies from the River Roundup early next year.
Chuck B. made a motion to accept the Treasurer’s Report. It was seconded by Lisa K. and
passed unanimously.

Central Office Manager’s Report-Debra C-Detailed report submitted. Expenses were
over revenue by $80.28 in November. Thank you to the volunteers who worked a total
of 43.5 hours. The Meeting Guide App has been updated.

River Roundup Chairperson’s Report-Chuck B.-The roundup is fast approaching! The
date is January 4-January 6, 2024, at the Riverside Resort. As of today, registrations are
at 310 and over 200 banquet meals have been purchased. They are hoping for 400 or
more registrations. The business/planning meeting is the 3™ Thursday of the month at
5:30PM at the Alano club.

Newsletter-Ashley C.- Detailed report submitted-Newsletter-1078-Sent with a 36.3%
open rate. RRUP through Constant Contact-1343 emails-456 opened Email open rate-
35%. Please send flyers or details of activities for publication in the newsletter by the
20" of the month for activities for the next month. Ashley researched whether
individuals could unsubscribe to the newsletter if the newsletter is forwarded to them,
and she found out it was possible. Please encourage others to subscribe to the
newsletter. Also, if you get a message that you have been unsubscribed and you didn’t
initiate it, please go into the email or newsletter and subscribe again.

Web Liaison’s Report-Ashley C.-Website has been updated by Webmaster.

Fundraiser’s/Events Report- Joann H. for Vanessa V.- She is looking into hiring food
trucks for the Love of AA dinner and speaker meeting for February. The search for a
venue is continuing.



Group Reports

Bullhead City Men’s Stag- Jeff R for Pat D.-Meets Wednesday at 7:30PM-580 Hancock
BHC-averages around 20 to 25 in attendance. The business meeting is the last
Wednesday of the month. They have a new chairperson, Robert. They have had a couple
of newcomers and snowbirds lately.

As Good As It Gets-Chuck B.-13136 Golden Shores Parkway-Topock-Golden Shores
Community Center-Three meetings a week on Tues, Thurs, and Sundays at 6:00PM. The
business meeting is the last Sunday of the month after the regular meeting. Attendance
is around 10-20 members. Newcomers, snowbirds, and visitors have all been showing
up. They recently donated $200 to the Treatment Committee for books and will be
making distributions in January.

Surrender Group-Guy O.-Meeting is at 7PM Tuesdays at Valley Christian Church on
North Oatman Road. Attendance is around 10-12 people and has been increasing and
they have been collecting more 7t tradition donations.

Bullhead City Women’s Group- Ebony P.-Meeting is Monday night at 6:30PM at
Chaparral Golf Course-1260 Mohave Drive-BHC-The business meeting is the 3" Monday
of the month. Attendance has been down lately. They have changed their format back
to BB cards and are looking at a possible change of venues. They had one newcomer
lately and have a new chip person.

Marina Group-Brett T.-22 meetings per week-381 Marina Blvd-Alano Club-Starting in
January of 2024, their business meeting will be changed to the 3™ Saturday of the
month at 8:15AM. Attendance varies from 15-80 people per meeting and includes
newcomers, visitors, and snowbirds. All meetings are going well, and the group ask for
available, willing sponsors to raise their hands at the end of their meetings.

Friday Night Live-Pete M- Group meets at 381 Marina Blvd BHC at 7:00PM on Fridays.
This is a speaker meeting. The business meeting is the 2" Friday of the month, and the
birthday meeting is the first Friday of the month. The meeting averages 60-80 attendees
including newcomers, visitors, snowbirds, and those from treatment centers are
welcomed warmly. We always encourage sponsorship and supply newcomer packets.

Our House Group-Lisa K. Alt GSR-Meetings held 7 days a week- 2060 Acoma Blvd North,
Lake Havasu City-23 meetings a week-The business meeting is held on the last Tuesday

of the month. Attendance has been up and down and includes newcomers, visitors, and
many snowbirds. They currently have 3 dark meetings-Friday at 7:00 AM and Monday at
7:00 AM and noon. Lisa will check with the group and see if the dark meetings should be



removed from the meeting guide app or not. They are running low on Big Books. They
are keeping the doors open and providing fellowship to all.

Sun Group-John H.-Multiple Meetings-Meets at 75 Capri Lane-Lake Havasu City-32
meetings a week-The regular business meeting is the 2" Wednesday of the month at
8:15PM. They have new chairpersons beginning January 1. Attendance has been good,
except the 9:00PM meetings on Friday and Saturday need support. (Secretary note-John
H’s report was a classic but didn’t put their 12-step work activities in the |G notes.)

Puttin Sober-Sue S. -Lake Havasu Fellowship Hall-75 Capri Lane Ste B LHC -This is a new
meeting that meets on Wednesday at 05:30 PM. They had their first business meeting
two weeks ago and the next business meeting will be Wednesday at 4:30PM. 10 people
attended the business meeting. Newcomers have been attending the meeting.

OLD BUSINESS-

e Group ideas on the use and distribution of the Certificate of Deposit that matures
in January of 2024 are being reviewed and discussed by the RCCO board.

NEW BUSINESS-

e Love of AA is progressing (See activities report above.)
e A 3-year lease has been signed for the Central Office.

The meeting was closed at 6:52 with the Responsibility Declaration.

In Grateful Service,

Sheri B-Recording Secretary






