River City Central Office Intergroup Meeting Minutes
 Date: Monday, July 14, 2025
 Time: 6:00 PM – 6:57 PM
 Location: River City Central Office
 Chair: Jeff (Interim Chair)
[bookmark: _ri6d3nhjs39e]I. Opening
· Meeting called to order by Jeff at 6:00 PM.

· Opened with the Serenity Prayer.

· A quorum was met.

· Jeff reminded the group that the Chair position is still open and encouraged members to spread the word.

· Attendees introduced themselves.

[bookmark: _q54ysnaobh32]II. Approval of Prior Minutes
· Minutes from the June meeting were read.

· Corrections were made to the date.

· Motion to approve the amended minutes was made by Barbara, seconded by Debra.
 Motion passed.


[bookmark: _1crembxxyjkr]III. Treasurer’s Report (Tina)
· Revenue for June: $2,034.45

· Expenses:

· General expenses: $1,329.94

· Utilities: $55.96

· Internet/Phone/Computer: $275.84

· Corporate expenses: $10.00

· Event costs: $81.87

· Total expenses: $2,046.61

· Deficit for June: ($432.16)

· Bank balances:

· Total: $50,724.50

· CD: $22,915.50

· Operating Balance: $27,809.00

· CD interest for June: $76.16

· Motion to approve Treasurer’s Report made and seconded.
 Motion passed.


[bookmark: _yaow4rjig8x8]IV. Office Manager Report (Debra)
· Total calls: 71

· 1606 line: 23 calls (10 hang-ups, 43% hang-up rate)

· 9005 line: 48 calls (26 hang-ups, 54% hang-up rate)

· Discussion on improving hotline responsiveness:

· Many volunteers not answering calls due to not recognizing the number.

· Plan to reach out to hotline volunteers and ask them to save AA numbers in their contacts.

· Proposal: if volunteers don't save the numbers, they will be removed from the hotline rotation.

· In-office stats:

· Visitors: 24

· Purchases: 13

· Info/Other: 9

· Volunteer hours: 24

· Contributions (June): $1,506.34

· Literature/Token/Office sales: $1,838.28

· Total expenses: $3,326.41

· Total deposits: $1,897.56

· Net deficit: ($1,420.85)

· No major purchases this month; literature levels are currently adequate.

· Motion to approve Office Manager Report made and seconded.
 Motion passed.


[bookmark: _3ry4b6g5txkk]V. River Roundup & Newsletter (Barbara)
· Most chair positions are filled.

· Treasurer added to bank account for accountability.

· Entertainment deposit paid.

· Budget is in development.

· Planning picks up in September.

· Speakers are secured.

· Flyer is in progress.

· Newsletter was dark for July; expected to resume August.

· Barbara now serves as both River Roundup Chair and Newsletter Chair.

· Contact info updates discussed and confirmed.


[bookmark: _4lmfyixh7v9v]VI. Old Business
2025 Budget Committee
· Members: Tina, Barbara, Bill

· Meeting scheduled for July 21

Float Recap
· Tickets sold: 113

· Revenue: $745.70 (includes returns)

· Expenses: $388.87

· Profit: $363.83

· Request for Intergroup reps to gather feedback from groups.


[bookmark: _w5f84xiokbvz]VII. New Business
Bingo Night – August 23, 2025
· Location: City Bible Church

· Tickets: $10 per set, $8 additional set

· Special “SOBER” game format with prizes for each letter and a grand prize for completing the word.

Newsletter Contact Update
· Adam removed from Constant Contact

· Barbara added

Signage Discussion
· No new sign will be installed outside. Exploring stencil options.

Debra Seminar Pay
· Debra will attend an Office Manager Seminar in September.

· Motion made and passed to pay Debra for her regular workdays during that week (Wednesday, Thursday, Tuesday only).
 Motion passed.


[bookmark: _dsqfv1ghqglc]VIII. Group Reports
Rhonda – Top of the Hill Group
· Book study (Big Book & 12x12), Thursdays at 7 PM

· Attendance: 12–15

· No changes, committed to 12th Step work.


[bookmark: _61yp7hryubp4]IX. Closing
· Meeting adjourned at 6:57 PM with the Responsibility Declaration:
 “I am responsible. When anyone, anywhere reaches out for help, I want the hand of AA always to be there. And for that: I am responsible.”


