January 13, 2025, River Cities Intergroup Monthly Meeting Mins
The meeting was called to order at 6:00 PM with the Serenity Prayer by President Amber L. 
Introductions, in attendance were President Amber, Vice President Jeff, Treasurer Tammy, Recording Secretary Chuck, Office Manager Debra, Newsletter Adam, Intergroup Representatives, Rhonda, Ashley, Pat, Sal, Bill and Thor.
The meeting attendees were given a moment to read the minutes. Bill made a motion to accept the minutes as submitted. Pat seconded the motion. The motion carried.
Treasurer's report, Tammy gave a profit and loss report with the highlight of being $1132.67 over budget for the year. (see attached report) The 2024 payroll taxes and W-2s will be completed by January 31, 2025. Pat made a motion to accept the treasurer's report as given. Jeff seconded the motion, and the motion carried.
RRUP Report, there was no actual report, but Amber stated that Geri reported to the board that the financials look good to come near last year's profits. Ashley thanked all the groups that donated baskets to the committee as those baskets became the silent auction items that replaced the 50/50. Bill asked about looking into a 501C3 for Nevada as a way of being able to do 50/50 at the roundup. It was decided that would be discussed at the River Roundup committee meeting. 

Newsletter report, Adam reported that he did all the work this month and it went well. 1058 emails were sent out with a 37% open rate. Deborah asked if the 20th is it OK for her for a deadline as the normal deadline for material is the 10th. Adam says he can work with that. There will be a sober funny added to the newsletter next month. Adam would like to remind people that all correspondence for the newsletter should be addressed to, newsletter.rcco@gmail.com 
Activities Coordinator/ Fundraising report, As Rita has resigned There was no real report. It was asked that people announce at their meetings the Activities Coordinator/ Fundraiser position is open and needs to be filled. Bill made a motion that the activities coordinator should have one year of continuous sobriety. Tammy seconded the motion, the motion carried. The description of this position is to plan and facilitate fundraising events and is a voting member of the intergroup.
Old business, 
There was a profit of about $300.00 on the “For The Love Of AA” event Last month.
The payroll bookkeeping is not quite done but will be soon.
The backroom storage project is about halfway complete. River roundup supplies and items can be left in the office.
New business,
1 Board Positions:
The need for nominations for board positions will be announced in the newsletter in April with nominations being accepted in April and May to be voted on at the June meeting.
2 Non-AA On web and Newsletter:
After quite a bit of informed discussion it was decided that there will be no Non-AA announcements on the RCCO website or newsletter.
Thor asked about the arrangement format on the paper meeting list. There was some discussion about it and Thor will bring in one that he likes, to compare with our format.
Item not on the agenda;
It was discussed at the board meeting that having our only paid employee as a voting member of the board and intergroup was probably a conflict of interest. There was some research done showing that other Intergroups do not have their office managers/paid employees as voting members. The board voted to recommend a change of the bylaws to the body of the Intergroup.
After discussion it was decided the Intergroup reps. will take this information back to the groups in written form next month, Proposal, “To amend the bylaws to delete article 47.”  (which reads, 47. a voting member of Intergroup.)

Office Managers Report,
Debra Gave a report on grasshopper and on the financials of the office for the year, highlights of which were, a $588.77 operating loss for the year. (not a bad result) (see attached reports)
As we had gone over time, the attendees agreed to forego individual group reports this month as nobody had any significant changes or concerns.
Tammy made a motion to close the meeting. Adam seconded the motion, the motion carried.
The meeting was adjourned at 7:10 PM with the Responsibility Declaration.
Respectfully Submitted By, 
Recording Secretary,
 Chuck Brinkley

